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Think of Dale Carnegie;., 
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Objectives and benefits of the DALE CARNEGIE Courses 4 : 



A comprehensive, highly concentrated 
.Seminar focusing on the principles and 
techniques of modern, .goal oriented 
management, with special emphasis on 
directing and morivacing people Par- 
ticipants improve their ability to delegare 
proauctivtly. to communicate effectively, 
tn inspire teamwork and cooperation 


They gum a beitcr understanding of the 
total management process as well as their 
own managerial Functions The Strmin.ir 
stress techniques for creative problem* 
sotving It generates immediate, measurable 
results as well as long range benefits for 
participants and their companies 


An in-depih course in the trt of moti- 
vational ^I'llinc d^siffncd to inerpa^p vll- 

ing effectiveness and overall sales 
productivity. Regardless of years of 
experience, sales men and women use 
this practical down-to-earth training 
program id Liisnro^'c their selling skills 
ancFtfbiline* uicy develop more effective 


techniques for qualifying prospect*. 

iTuikinfl ^ati^ nrp^nijijuiri - c r i ■ Iumiiu' 
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answering objections and timing the 
close of the sale- They learn to use (rasher, 
more relevant selling language Pir- 
Ucipams often achieve measurable sales 
increases even while the training is still 
in process 


A course thjt known ihc world over 

ill. U LA, 1 -M- LI IUL LJ IVI 1 t. r FT 11 LI J1L '-j' I IU mJ W X. I 

fur its ability in inspire men :ind women 
to higher level* of achievement If 
helps people to develop greater confi- 
dence in ihemscivciand their capabilities. 
They lesim <o express their ideas and 
thoughts with greater clarity and con- 
viction. They develop a more positive 
attitude, a more optimistic outlook on 


life Thev Bain a decoct under SEandintr 
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of sell ana others and learn to get along 
even better with other people As a result, 
they become mi ire cIIlxuw*! work, 
at home and in social situations The 
Course produces oulck results. Listing 
benefits for individuals in virtually all 
walk* of life 


An intensive employee- [mining 
program thai creates a deeper under- 
standing of the value of good customer 
relations The Course stresses the 
importance of each employee's wk m 
the company They karn valuable new 
methods for analyzing customers' warns 


and needs and relating ilu-m phnluLE 
benefits This results in better Mtisficd 
customers as well as more sales. Ovcra U, 
the Course inspires employees to take a 
greater interest in their work and to 
make an even greater contribution 
to their company 


Designed to develop more unity, 
greater harmony withm an orjiyinizaiion 
By improving bosh perwn-io-person 
and group working relations Par- 
ticipants pin a new perspective of them- 
selves, their co-workers, their company. 
Team spirit and overall cooperation in- 


crease as they learn to work more effec- 
tively with their peers., their supervisors, 
with suppliers and customers. The train* 
ing helps to raise employee monile 
while reducing conflict, absenteeism and 
turnover 1 Ik- end result is increased 
job satisfaction and greater productivity. 


For more information about Dak Carnegie 
1 Mining,' write For a free copy of our 
quick reading booklet thai oufHnes all 


five courses in greater detail Or simply 
i all Toll-free (&00) 231-5800. In kxas, 
ii.ll(IWO) 392-2414. 




the Training People 

DALE CARNEGIE & ASSOCIATES. INC 

SUITE 955N • S0O0 DALE CARNEGIE DfllVE (PVT.) • HOUSTON, TEXAS 77036 
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Cattleman Bill Fair says Ihe 
govoFrprnerrl is no farmer. 



Am way |ains others trying 
to hold down rreaMJn costs 



26 Small trucks can be a big deal 
for small companies. 
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BUSfNESS ISSUES 



SMALL BUSINESS 



Cover Story 18 

The *ky not falling on American agriculture, 
despite the claims of a minority of farmers who 
look more to federal programs than to the mar- 
ketplace. Competition, say the experts would 
fttretigthen the entire food chain. 

The Dipping Dollar 16 

Recent swings in the dollar's value may herald 
the long-awaited slide that will help make I\S. 
goods more competitive abroad 

Health Costs on the Table 26 

Swelling employe health care costs have given 
birth to an industry dedicated to reducing doc- 
tors' and hospitals' charges by a variety of 
means, from preventive medicine to auditing bills, 



Potent Fee Roadblocks 12 

Maintenance fees for patynte ran weigh heavily 
on small businesses. Also; interpreting u luvirtciut 
statement* collecting local h&Uu taxes* 



PC Partners Pari 32 

The two fathers of the pergonal computer see a 
different future for their offspring; and as a re- 
sult, one peels away From Apple. 

Software: A Hard Look 42 

A computerized accounting system can he a boon 
to your business, but you need to be careful in 
chnosing both hardware and software r 



The Budget Compromise 53 

A dtficit-trimming package put together by the 
Reagan, administration and Senate Republicans 
g oes to Congress, 



A Year of Progress 
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Chamber of Commerce campaigns haw 
made major contributions to putting pro-growth 
policies in place: Here ia an annual report. 



SPECIAL REPORT 

Development in the Year 2000 40 A 

A poll of relocation experts shows where growth 
will U\ and wh'i will !h- ^-rtin^ lhfc- rm»u. (Hp in 
the next 15 years. 
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TRADE 



The Interest in Interest 48 

tn an effort to contribute to trimming the federal 
budget deficit, the Export-Import B.nnk intH- 
liuoi^ it ww him program. Also: concern over 
protectionism, import aurchargefi. 



MANAGING YOUR BUSINESS 

Trust in Outsiders 30 

Small companies with board* composed primarily 
of family members may have trouble with the 
thought of adding outsiders, but independent di- 
rectors can do many things fur ihe company — 
including helping to avert disaster* 



Wtif 1965 • Vol. 73, No, 5 




Senato Budg&t Cammilfee metnbofs will 
be Jooking at l he 1 'Easier Compromise.*" 
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The Light Idea in Trucks 37 

Downsizing has benefits for companies that can 
nae small trucks — such as better safety records 
becauae of less powerful engines, gas savings 
und interiors that are more suited to the cargo 
beinp eiirrieii. 

Strategies for Success 50 

David Burr and Davnd Gilvar were framed— but 
they aren't complaining. 

Lane Nemeth made her toya into serious buHi- 
Jics*. although she had a fevc [UTthh-ms mil tiw 
way. 

Larry Kiran has & passion for ice cream. And 
he's turning his passion into a Florida trend. 

IVinipultirc he|p«rj Rurdi-ii Prisant turn Ulr| Mit.^ 
tens into a new business. 




At firms like Diamond Fiber, bosses 
get more done by not being bossy. 



A New Breed of Bosses 57 

Successful managers are looking for ways to in- 
voke employes in atl kinds of decisions, including 
hiring, firing, setting production quotas and solv- 
ing crises* And as a result, productivity in these 
companies has gone up. 
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Jim Thorneburg's company was threatened by 
runaway success. He ordered a change— and 
what a change it was. 



LESSONS OF LEADERSHIP _ 

R ennie to the Rescue 77 

Jack Rennie has built his defense contracting 
buBUIG&S by hiring goml and recognizing 

hie own limits, And he has pained a reputation as 
■ mediator. 
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Jt| roei J. Kilpatrick 5 

We miiHt be cautious about put* 
ting the heat ■ i;: Japan. 

Utter* 7 

On *ritrepri<neur«hip + unemptay- 
ttketil bom? fit*, fouichkinjr 

^^hington Letter | 

Ap inside report on events and 
trends in tha nation'* capital 
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Simplification is not the only tax 
ia*ue before Codctom* 

To Your Health 71 

Some of the best medicine is fur- 
ry and hark* or pun*. 

Take o Stand 7*2 

What is your opinion on Urate ft* 
nues of concern to bu^mes*? 



Perianal Finance 74 

Taking Advantage of shifts m the 
do] Ear's) value can he tricky. 



Cost if ied AtU 
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Congressional Alert 79 

How Id inform decainn makers of 
your views on legiiilaUon. 



Editorial! 
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TT announces the Tom Shearer 
Professional Computing System* 



Tom SluMTvr w.ii 8 when he smarted 
■selling shoes tn his family's Houston 
shoe store. At 26, hes president 
of a chain of nearly 50 store* - the 
I urge* i independent K«n retailer 
in America. 

How does he manage such 
growth? Tl had specific solutions 
for his unique needs, 

The perfect fit. 

"Ew turning over 250,000 pairs 
of shoes a year,* 1 says Shearer. "To 
make a profit, I w got to kmw what 
I'm doing every moment * 

He found (he TI rriitcttiiitutl 
Computer could help him make 
hh decisions better: l TI outran 



the other PCs,* 1 he says, "The 
graphics are better t and I need the 
rtj^ndnhliTy. 

"I enjoy it personally, tooT he 
says, After his king workday, he 
uses his Tl system to check his 
investments and the latest news, 
ark] to write his own advertising. 




You can assemble a Tl 
system as unique as you are. 

TI <ii]tkin-ed resells ufler the 
ri^hr combinatii i^r i > 4 hurdwiite, *ofr 
ware, servke and support for your 
twn special nectk ra the t me near- 
est yt*u t call 1-800-527-3500, cxt- 
316. in Canada, call 4I6-8S4-918L 
B?r more infomiiititin, write; Texas 
Instruments Incorporated, Dep!., 
DCAI71NB. PO Box 809063, 
Dallas, 

Fexas 
Instruments 

Creating useful products 
and services for you. 



BY JAMES J. KILPATRICK 



Let Us Talk Before We Leap 



O N A THUHTOAV afternoon Lute in March, the UA 
Senate did un unusual thing: tt gave vent Lo 
honest emotion. On Capitol Hill honest emotion is 
not unknown — it is like rain in Phoenix in May— but 
this display was something special. The Senate- was 
genuinely angry. Before the afternoon ended, that 
anger exploded irt an astonishing vote of 92-0 for a 
resolution denouncing Japan for it* trade barrier* 
and demanding that the President take "nil appropri- 
ate and feasible action'* to obtain the elimination of 
the objectionable practices. 

Resolutions* to be Bare, are toothless tigers; they 
have none of the bite of htatutory 
law. Nevertheless the Senate's 
resolution of Slareli 2ft a por- 
tent i>f legislation yet lo come. 
Congress ha* played bluffing 
games before with the Japanese, 
but unless I nm sorely mistaken, 
this tinie the Hill means business. 

Mont eontn*vtT«iiil stories have 
at least two sides, and thai story 
is no exception. This iy tho case 
for the prosecution: 

In the 4U yearn since World 
War II ended, Japan has become 
an economk power second only to 
the United States. By iome esti- 
mates, Japan's gross national 
product soon will exceed thul of 
the Soviet Union. Relieved of the 
need to upend any aiguificant 
sums lpii national defense Japan 
has been free to devote its re- 
source* to domestic development 
Japan is a Riant — hul iL iw a 
titfhtfisted gutnt. h loves lo export it* own goods, 
hut it erects almost insuperable barriers to imports. 
Some of theae barriers are overt Japan's tariff on 
im-|Kirted lieef a mounts to 35 cents a pound, com- 
pared with our 2 cents & pound; Japan's tariff on 
orange* range a from 8 W to 17 cents a pound, ooro- 
pared with our 1 cent a pound. 

The most serious obstacles an? more subtle. Ja- 
pan's bureaucracy is even more infuriating than our 
own. An American exporter can expect nothing bat 
delay, frustration, duplicative paper work, costly "in* 
speqrtions'* and mysterious and varying interpreta- 
tions oi the thousand* of regulation* by which im- 
ports ostensibly art- permitted but actually are 
discouraged 

These practices are not new. Japan's unwillingness 
to follow a Golden Rule as to automobiles led to the 
domestic content bill that passed the House hack in 
November. 1983. 

That bill was a bad bill; it would have reversed the 
feeble currents of free trade and swept u* back 




Japan is a giant 

— but it is a 
tightfisted giant. 



toward protectionism , yet it roared to passage on u 
vote of 211*- im Then "the bill went to the Senate, 
where Oregon's Bob Pack wood bottled it up in com- 
mittee. There the HI) died. 

It provide* a measure of change in flentimenl to 
note that Pack wood, flushed with anger, was anions 
the E9 senators who spoke in favor of the Mar>;h 
resolution. 

"I have reached the limits of my patience." he said. 
°As chairman of tho Finance Committee, 1 am going 
to du every tiring I can to retaliate in kind to any of 
th^ir products that come to this coaatry/* 

Very well. To - i charges the 
defense responds in this fashion: 
The 1984 trade imbalance of 
187 billion cannot be blamed en- 
tirely upon Japan's barriers to in 
tvrnation&l trade, At least half of 
that sum is a consequence of the 
strong American dollar. The dol- 
lar would nut be is strong 
against the yen if it wwre not for 
the inability of the U.S. govern- 
ment to net its own fiscal house 
in order, Japan his in fact been 
reducing both its official and its 
subtle obstacles to U.S. imports. 
The problem is that many Ameri- 
can products an not of the high 
quality that Japanese consumers 
have grown to expect American 
manufacturers have failed to 
mark i? t their products aggres- 
sively. How many American com- 
panies have sales directors who 
apeak Japanese! Even with the 
best of products, it takes time to change purchasing 
pattern*. 

The Yanks, in brief, should practice patience tod 
try harder. 

The ftengati so 1 ministration is a free trade adminis- 
tration, President Reagan demonstrated that convic* 
tkm in his refusal to renew quotas on Japwiese ears. 
The Japanese gave him no quid for that quo* hut the 
President remains committed, to quote the Republi- 
can platform of 1384, "to a free and open interfuiti-.u- 
a I trading system/' Reagan's patience, unlike the 
Senate's, k not quite yet exhausted. 

THE jfiu/ti exploding unijooMiy is understandable, 
The Japanese have indeed behaved selfishly, 
even arrogantly; their bland insouciance is irtsuffer* 
able. Yet we ought to remember Congreve's maxim 
that throe who act Jn haste will repent al leisure. 
Debate on the Senate's March resolution consumed 
oa minutes. Before we enact retaliatory laws, let m 
talk a little longrr S 
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UAIANE 
I fUAr lv Hi en | ines are de5F 9 ned for 300,000 miles 



Day in and day out iveco trucks are sav- 
ing money for Emery And they'll go on sav- 
ing money for years to come because Iveco 



HECO TRUCKS 

HAVE REDUCED 

OUR FUEL COSTS 
BYH5M00 

A YEAR," 



Emerv already has over 150.000 miles 
on some of their ivecos and they're 
performing superbly 

In USAC tests, fully loaded Iveco 
trucks were rated at 17 mpg 
Joe Townlev of Emery confirms this 
performance, reporting a Fleet 
average of 168 mpg 

It's not surprising that in 1984 
Iveco outsold Mercedes-Benz and 
Volvo to become the best selling 
European namepfate In the U.S. 
Nearly 10,000 U.S. companies 
have already discovered just 
how much Iveco can save 
them in truck operating costs. 
For complete information 
and specifications on the 14 models of 
Iveco Diesels and TurboDiesels. visit your 
local iveco dealer or call 800-447-4700. 



Joe Townlev 
Emerv Worldwide 





The delivery truck that pays for itself. 

CifCl* feQ 6? cm Hniclnr 5*rviC# C*rd 



LETTERS 



Why They Succeed 



"An Obsession With Opportunity" 
[March] Ahoultl iw required rending for 
Every aHuiring untreprcjitiLir. 

Jeffrj 1 Timmons points, out Bovera] 
^a. I Liable injjre clients in a recipe formic- 
Cess. The moy! importanL is lii> ubsi-rva- 
tofi that successful people consciously 
do more with lean, 

Trju often I hav* 1 lir-an) would-be bueij- 
ness owners lament having » great idea 
for a business but not the means or the 
know-how to market it. Most successful 
business o wiser* hnve cither an inblinc- 
Uve n*nse of marketing or work bard at 
devetoping- marketing skill*, t would 
add those skills, along with hard work 
ami irominirimjrji. ;lm ossein to] to achiev- 
ing success. Ebltce E. DAVID 
Twinaburgp Ohio 

The burden of age 

"Alzheimer's und Your Employes" 
[April] will help build awareness of the 
wVtotatin^ affect of this itlnean on 
family c&re-givera. But Akheimer'n ib 
"nly tlu> Liu of the icubcrif. Tht» number 
pf iodividuiilb Ho and above is increas- 
* n Pt faster than any other group in the 
population. Although many of them are 
healthy there in no denying that u> 
^ftsing ; L Lr t hrinps a greater risk of 
mfiriiaity 

Increasing n Limbers of dependent el- 
^Hjr will pose a challenge to business, 
*wse many middle-Aged people will find 
thfrniselvoB caught between their re- 
"!"'• i nihility j'nr tht-ir paraHs and their 
career plana. 
The Nations) Support Center for 
Pttmili>» of the Afting is exploring ways 
r ->f presenting its seminar, "Hdp for 
**Nlw* of the Aging/ ' in connection 
^ith other employe assiaUinec pro 
%r+\n$ We 11 iv Lie mquines about our 
m fttc!riatH and programu, 
Jane Heald 
Executive Director 
National Support Center for 

FsiimJtfc:* of r,hi' A^int: 
P.O. Box 245 
Swarthmon\ Pa. 18081 



cost of cuts 



_ Se; "A Misconceived Program That 
£**rv*$ To Dfe" [Editorials, Hwk|, 
'! *hk:h you support euding tlie K-der- 
* u [ante mental Compensation pro- 
Jg4 of extended unemployment bene- 

What qualifies you to judge the un- 
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employed"? I have been among them 
many time* and know what it Lh like. In 
Liu* r^noraihiiy, wtudi wjis suppr-rr^J 
mainly by shoe factories, there is only 
ons shoe factory now. It ia hauj^inkj on 
for dear life, beonise of the tremen- 
dous amount of imports. What hap- 
pened to the people who worked b 
ihnhv factories that hid to close? 

The middle-income people- are always 
the hardest working acid the hardest hit 
whenever there ti a federal budget cri- 
sis- If you want to nut restrictions on 
the system, why don't you begin with 
the government employes who retire at 
age 55? Who will support them, if there 
ia no work for the unemployed? 

Sandy Frederick 
Chippewa Kails, Wis. 

Editor's note Congress has passed, 
and President ft f agar* has signed, teg- 
illation phasing out the Federal Sup- 
plemental CQmjWMaiiort prtrynrw. 
Those in the program be/ore April 6 
will receive the jutt amount far which 
thru htirn been eligible; those who 
iron Id haif qualified after that date 
trit! tirw he irteltffiblefur benefits. 

I am sorry to see business people 
supporting reductions in cost-of-living 
mrr-iiSf-. in Swiiil mtiiti'v | Wiishinp- 
tom Letter, March]. 

Most individuals receiving Social Se- 
runiy benefit!) today dutifully paid irslo 
the system during their productive 
years, I believe, They probably did not 
even complain that their Social Security 
contributions were taxed before beinpc 
taken from their malaries- 

Now ihi 1 in^nhu* u> which chpy are 
entitled are being eroded. ]f it is neces- 
sary to reduce the entitlement bunefita 
of the poor and the elderly , why i* it not 
also necessary to reduce the abundant 
retirement benefits of our senators and 
rcpre&criLiilivea? 

Byron V. Kol dkkaux 
Memphis 

Not so hug gable 

"Franchisors: Have You Hugged 
Your Frajichiriee T<Kljij.', r " [Februiiri] 
iiH-tudes this statement m its second 
paragraph: "Franvh^e*;*— like any 
growing children— want tu bt» un tlw'vt 
own, but they do not want to be aban- 
doned by their f ranch won* " 

If your article was intended to show 
franchising in a good light* It failed on 
thiw piiaU Knmchiseeis are not children 



Low priced time 
recorder helps 
small businesses 
meet wage-hour 




Ctock-slarnped 
Wptoywlime 
tanas cants yiju- 
bfiii evidr-:e of 
compliance wiih 
wage-hour Riws. 
Lithem a 
full line af time 
recofdefs for any 
ft* payfcHI 
indlorjoft 
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Fffl FAST jntoma^n ™ 
PhKJNf TQLt FflEf ■ 



■ 1-800/241-4090 
hi Calrternis. csll 1-SDDa&2-4314 ■ 
llnGesftfs.ulicffltatW/figt-OWt 
or writs without ebliaaiion. 

— LATHEM TIME RECORDER COMPANY — 
■ 174 S«l»g Or SW.Aflama CA ■ 
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CHANGING 
YOUR ADDRESS? 

Please attach tire latest address lab* I 
horn your Nation s Business oovar, 
pnni yaur new addiess, Bnd mall this 
form Id Nation's Buairreas 
Ihnponaol Alloyv live weeks tor ad- 
dress change 

NATION S BUSINESS 
CIRCULATION DEPT 

NICHOLSON COURT 
KENSINGTON, MD 20/95 



ATTACH LABEL HERE 



BUILDING 

YOUR 
BUSINESS? 




wrsttofts toss* 
ytmrsvlf actor* 



Attwto; BMmg Systems' FREE 
CONSTRUCTION PLANNING GUIDE MpS 
'/go ask Jte rjghi gumtions af the 
' 'panctf-piaitmng' 1 Stiff* ftafara ywr fri///c? 
Its a valuable gwde to choosing the ngni 
site . the right titsign —unttha ngw 
buif tier -before you buitit And Hz yours 
free #Ae/i »ff or su/itf rjj tfra coupon 1 



M*fax/pon to - dfrtwFfjc flwjtfrrtg SjsJimy, 
■ £fepr Pfl BM2QBQ. GirrWrtW 

I - tote. *w a?r CI 

LlJFC*. drop f-JN-CT-lfltt 

atlantic 

Ahuikjim: vW*sm 
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or chlldiah in their commitments They 
m\' inw^Un'.-:. aLuii- vvjl3i L3il : fnuidu- 
sofp in a business, A fust-food restati- 
fnht fjHn r*quin* an investment of a hsUf 
million doJ 3ars— nothing to be taken 
lightly. Rochana Helm an 

Arlington, Vjl 

Strqiflhten up and fly right 

"Almost Picture-Perfect Investing" 
[Personal Finance. March] was vary in- 
teresting, pvticulnrty the photo af 
George Lowry ha] ding Audubon's 
Bird* of Am&rictL 

Lowty must be one of those rare indi- 
viduals (us rate as the book) who can 
mead upakte down. It not the book he h 
JiuhJing, with finger in pl&tfg !o mark 
the spot where he stopped reading 
white he looked up at the camera, up- 
side down? Raymond Oskey 
Gladys. Va. 

Editor* note: ff* distplayitfif, 
not reading* the book. 

Sorry, wrong numbers 

We in the State of Alabama won 
proud to participate a* a sponsor of the 
ApM nmSta vide^jconferenize, and we 
weif most pleased to see Alabama men- 
tione-d in your folJowup article ["Ex- 
ports lo.htjjcm: An Open or Shut Case," 
April | 

The Alabama Develop mem Office 
telephone number and telex number 

!Ln j , unfortunately, out of dale. 
The correct numbers an?:: 
Telephone: (203) 
Tt'Leji ;^2471 al E^vLPiiFr 

I'KICD ¥. Denton. Jr 

Industrial Development Director 

Alabama Development Office 

Montgomery, Ala, 

Unlearning the past 

like Janrn J. Kilpatrick [February], 
I find South Africa's policy of apartheid 
moral Ey indefensible. But rannide ration 
should also be given to the very human 
predicament of white South Africans. 

Except for apartheid > the Afrikaaner 
people are highly moral and Aplendidly 
Independent Separated from the trends 
in European thinking during the early 
days of their settlement, the Afri- 
kaner* fill lowed nn interpretation of 
the Old Testament in building their econ- 
omy and their way of life on the teaching 
that the African people* were ta be the 
servants of the superior whirls 

I believe that this teaching Is being 
eroded, bat old teaehmga die slowly, 
even In the face of reality. 

Thj&ma L* Gunia 
Lew Angeles 
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► CONGRESSIONAL RUSH to overturn auto 
use rules Imposed by Internal Revenue 
Service represents major victory for 
U.S. Chamber of Commerce - Business fed* 
gyration spearheaded drive that produced 
Irresistible ftrass*-roots pressure on 
lctwmakers ■ Smaller businesses in par- 
ticular had demanded relief from con- 
pi ex recordkeeping requirements imposed 
to support tax deductions for business 
use of vehicle:-:, computers, other prop- 
erty with both business and personal 
applications, prime source of business 
complaints was the IRS demand for de- 
tailed, trip-by-trip lags for company 
vehicles used by employes or individ- 
ually owned vehicles used for business 
purposes* 

► ALTHOUGH HOUSE AND SENATE have passed 
bills to repeal auto record rules, dif- 
ferences in the measures must be re- 
solved in a conference committee before 
both houses can pass identical bill for 
President Reagan 1 a signature. Final 
challenge for buslnc-rift lr* winning ap- 
proval of Senate approach, defeating 
House measure that contains tax in- 
crease provision* 

► REAGAN ADMINISTRATION appeals to 
business people for support in efforts 
to win passage of youth minimum wage in 
time for this year's school vacation 
season. Bill would allow employers to 
Pay youths 16-19 at rate of 82*50 an 
hour from May l to September 30, Whits 
House aakji business people to press 
j hei r r&present n t i v e_s . i n_Cg ngre s s to 
support plan as three-year experiment. 
President sees special minimum as way 
*or young people to enter work forte, 
Gain experience la Jobs that would not 
e *ist if employer had to pay regular 
Minimum of 83,35 an hour* 

► YOUTH WAGE ISSUE could prove tricky 
for William E. Brock in new Job as Sec- 
retary of Labor* Hia assignment in- 
Gludes building bridges to AJL-CIO, 



which has viewed many admin! strati on 
policies as ant 1 labor. But, as Reagan's 
chief aide on labor issues „ Brock will 
be key member of team pressing for 
youth wage. 

► NEW CONGRESSIONAL BATTLE over curbing 
illegal Immigration is getting under 
way. Sen* Alan Simpson (R-ffye. 1 is de- 
veloping strategy for another go-around 
on volatile issue. He was ca-sponsor, 
along with Rep. Romano Wazzoli (D-Ky.)f 
of measure that failed to win passage 
after sparking extensive controversy 
and debate last year* Business opposi- 
tion centered on provision that would 
penalise employers who failed to comply 
with proposal's requirements Tor com- 
plex recordkeeping and verification 
procedures, Another sticking point was 
House-passed provision that would have 
established new procedures for dis- 
crimination claims by legal aliens, 
creating federal enforcement office to 
handle their complaints. 

* SENATE LEADERSHIP HAS TAKEN initia- 
tive on budget issue, but there are 
signs that any action on tax re*"ora 
will begin in Democratic-controlled 
House* Chairman Dan Rostenkowskl of the 
Ways and Means Committee has been 
adopting take-charge attitude on reform 
issue . White House revisions of Trea- 
sury Department plan that sparked wide- 
spread opposition when Made public late 
last year are due shortly. President 
Reagan will then have to determine 
whether he wants to move aggressively 
to win tax reform this year, or delay— 
and risk having politically popular is- 
sue move into hands of House Democratic 
leadership. 

+ TAX ISSUES that continue to generate 
business concern include proposals for 
taxation of employer-paid benefits* 
That would be achieved by classifying 
as taxable income to the worker the 
value of company contributions to 
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health, pension and other benefit pro- 
grams. Employers' tax bills would rise 
because amount of company contributions 
taxable to worker would become part of 
wage base for payment of Social Securi- 
ty, unemployment compensation taxes. 
Companies fear thai over long range , 
workers would drop out of benefits pro- 
grams, rather than pay taxes on employ- 
er-paid contributions, and turn to 
tax-suppcrted programs for medical B re- 
tirement and other needs * 

* SENATE IS SHARPLY DIVIDED over civil 
rights legislation with potential for 
heavy impact on business* Dispute coun- 
ters on Supreme Court's Grove City 

Fa,'. i?o liege decision that only a pro- 
gram involved in a discrimination case, 
not entire school, can be denied feder- 
al funds. Reagan administration sup- 
ports bill to reverse specific deci- 
sion , but congressional liberals are 
using issue as wedge for major expan- 
sion of civil rights coverage where 
federal funds are a factor. Democratic* 
controlled House is likely to approve 
Such a bill. Key battleground will be 
Senate r where 48 members have co-spon- 
sored bill far broader than administra- 
tion's. 

*■ BUSINESS WORRIES that extension of 
civil rights laws as proposed in liber- 
al version of Grove City bill would 
drastically expand federal controls 
over hiring, other activities. U.S. 
Chamber of Commerce tells House subcom- 
mittee that liberal approach would ex- 
tend specialised civil rights lava "to 
a wide spectrum of employers, especial- 
ly small businesses t whs wore never 
covered sr Intended to be covered*" 
Chamber says businesses that oouid be 
affected include stores that accept 
food stamps or fill Medicare prescrip- 
tions, apartment owners that take rent- 
al vouchers, ranches that draw water 
from federal irrigation projects, farms 
under various loan programs. Chamber 
asks whether such employers might be 



subject to requirements for employment 
of handicapped and elderly, providing 
facilities for disabled* 

* DOLLAR AMOUNT OF DEDUCTIBLES in 
health eare programs has been increased 
by many companies , Labor Department 
study shows. Change part of overall 
trend in which employers are becoming 
far more aggressive in curbing health 
care costs. In 1984. SI percent of em- 
ployes with major medical coverage had 
to pay deductible of at least 5150- 
Only 12 percent of workers had to gay 
that much In 1983+ and 7 percent in 
198a. Co st -sharing— In which worker 
still bears part of charges after de- 
ductible — Is also growing. Nearly 30 
percent of plans had this feature In 
1984, compared with less than 20 per- 
cent in previous year. {See story p page 
26.1 

* WHAT i 5 BEHIND DECISION of Roman Cath- 
olic bishops to delay final action on 
their highly controversial economic 
policy statement f Document is expected 
to figure prominently in debate oyer 
whether government or private sector 
has best answers to problems of pover- 
ty, unemployment* Bishops* first draft 
late last year produced strong com- 
plaint s« from within and without their 
church, that they were leaning too 
heavily on disproved government pro- 
grams. Invitation for comment produced 
thousands of letters, many from Catho- 
lic business people, challenging the 
bishops' reliance on government. Final 
action was scheduled for the bishops 1 
annual meeting this November in Wash- 
ington # but that step has now been de- 
ferred to next year* 

* THEFT 01 COMPUTER-STORED INFORMATION 
would be a federal crime, under bills 
pending in Congress. American Bar Asso- 
ciation estimates that half of the no- 
tion's businesses have been affected by 
computer crime « at a cost that could 
exceed $700 million for 19B4 alone. 
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RUDENTIAL AGENTS COULD 
DO MORE FOR YOUR FAMILY IF YOU 
LET THEM DO MORE FOR YOUR 

K I J* I lU C O il! /f wur sfmfi t)aSfness fSri t Property 

******* ■ ™ W W« protected, your family coufd fose a small 

fortune Which is why you should talk 
with a Prudential agent today. 

He or she will give you a free Busi- 
ness Security Analysis. So you can 
identify certain business risks before they 
turn into problems. 

)bur Prudential agent can show you 
how to keep from losing financial control 
should your partner leave or die. And 
how to make sure your family gets the 
fuff value of your business if something 
should happen to you, 

)txj S also learn about the tax advan 
tages of buying insurance with corporate 
funds How to teep your key employees 
And a variety ofottrer ways your 
business can tienefit you ami your family 

For more information about 
Prudential business insurance, calf your 
local Prudential office, and ask to speak 
with an agent 

After all who knows more about in- 
suring your business, or has better plans 
to protect it ? 




The Prudential 

Life Insurance 




SMALL BUSINESS REPORT 



Those "Stifling" Patent Fees 



Citing* small business as 
the ''acknowledged Sender in 
innovation, applied research 
and invention,' House Small 
Business Committee Chair- 
man Patten Mitchell (IMfdj 
has proposed exempting 
smalt businesses, indepen- 
dent lnvMir.tK: 1 '-: sind nonprofit 
organisations from payment 
of automatic patent fee in- 
creases and maintenance 
fees. They now get a B I p- I 
cent reduction in fees. 

The current patent fee sys- 
tem indexes issuance fees 
and filing IV*.- i.m Lliti Con 
sumer Price Indent every 
three years, Mlili: itmiiiin e tutu, of 4200, 
$400 and $800 must b* paid for each 
patent held 3ft, and yeans, 
respectively, into the 17-year life of a 
[latent 

Mitchell Rays that unless these fees 
are curbed, "small business innovation 
and economic growth—already imper- 
iled by global economic conditions— will 
be stifled/' 

He is also looking to overhaul regula- 
tion* that dictate how iarge or small 
firms inu.Ht be. either in number of em- 
I doves Of in gross annual receipts, to do 
business with the federal govern rm-nt 
under Small Business AdniinisEratido 
auspice* and through, special small 
btiauwos set-aaide programs, 

"The impact of size standard* on the 
level of small business participation in 
the programs of the SB A and ultimate- 
ly in the multibillion dollar federal pi n h 
curement system mandate*; adoption of 
realistic and equitable standards that 
don't unnecessarily impede smalt tail 
ties* participation and thwart congres- 
sional intent,' 1 according U> Mitchell. 

He has introduced a bill that would 
base size standards an market share 
rather than on gross receipts or num* 
ber of employes, The bill would also 
require using «w standards to regu- 
late the share of federal hn sines* going 
to small firm*. 

Statem&rtH at a Glonce 

If you ore a small business owner 
who blanches at the thought of trying 
to interpret your financial statement, 
you are not alone. Of the 85 percent of 
small firm* thai use outside accoun- 
tants for financial statement prepara- 
tion, says one accounting firm, 95 per* 
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Will costty f hi discourage Inventors Itke thou 
submitted these tetti century models to the Patenl 
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more often payment and fil- 
ing ure required, Uie higher 
the tost of compliance to all 
retailers, especially the 
smaller opes. 

The study suggest** that 
decreasing the number of 
item and user exemptions 
and reducing the frequency 
of reporting and payment for 
small retailers would dramat- 
ically diminish ihe compli- 
ance differential. 

Worth Noting 



i:enl if I mil entirHj iiinh-psuiud Mn j ir 
reports because they aw too complex 
and full of accounting jargon. In fact, 
ffl) percent seldom look at their financial 
statements. 

To minimize the trauma of reading a 
financial report, Aurora, 1 1 1, -head ij oar- 
tered Comprehensive Accounting Cor 
poration, which specializes In small 
bus in ess accounting, has de\ r L loped 
computerized one-page sLatements in 
pictorial form. Rupiness owners can see 
and understand tJii-ir fi rj-xj i I situation 
al b glance. 

Each Comprehensive statement in- 
cludes u twi> year revenue LTiiiph com* 
puring the current year's monthly sales 
with the previous year's, a 12-month 
revenue, expense and profit margin 
comparison and an expend pie chart 
Lliat ik'C^kib fiseal-year-UMiate outlays 
in fivi* major categories, 

"Without thorough comprehension of 
a company's financial situation, plan- 
ning is imputable and the likelihood of 
failure is greatly Increased/ 1 notes 
Comprehensive Chairman Leo Lauzen. 

The Cost of Compliance 

Small retailers incur signifieanily 
higher compliance tax costs— aa much 
as three times more — froni oi-Ii-clim^ 
and remitujij; *tinv \u\A Wal sales tax- 
them do their large peers, says a 
p'"--ijt study by the accounting firm of 
Peat, Murwiekj Mitchell & Company for 
the Small Busings* Administration, 

According to the report, the three tax 
features most responsible for the cost 
differential are exemption of items 
from tas< coemption of purchasers 
from tax and frequency of payment and 
filing. The more exemptions and the 



* The Bureau of Labor 
Statistics says that certain 
key categories* of service — now dom> 
imted by small business— will provide 
about 25 percent of all new jobs be- 
tween now and 19SK>. They include busi- 
ness services, miscellaneous profession- 
al services like lejral, engineering. 
nrchitec!i?re :uid inicfiunlinj* and vnri 
oos ty|>efl of medical services. 

a Starting August 5» small firms 
^■jieraliug between and l.MNi kilo- 
Iframs (between 'JJSfl and pounds) 
of hazardous waste per month will have 
to complete a manifest form when the 
waates are shipped elsewhere for treat- 
ment or disposal. In addition, they must 
make sure that the waste is transported 
either to a hazardous waste manage- 
ment Facility sanctioned under the Re- 
source Conservation and Recovery V' 
or to a stale-approved municipal or in 
dustrml wash- Ni;u>H^'mt!ri[ i'hiut 

• Tin.' Illinois Development FLiluihv 
Authority is offering the state's small 
industrial companies the chance to 
quaHfj 1 for below^narket rate limna un- 
der its pooled tax-exempt bond pro- 
gram. Loans of up to $i million are 
available to purchase land, buildings. 
iiLiieliiiHTj [i^!lutii?ji c^ntnil ih'vices 
fur e\pw iik inn, re nut ut ion ur pxil lotion 
control projects, 

Connecticut's umbrella bund pro* 
gram Is similar in atructuro, providing 
low*cost industrial loans, The state also 
has a set-aside program that directs 15 
percent of state government purchases 
and contracts to small business. Of this 
amount, 25 percent Ls targeted for mi- 
nority- and women-owned firms. In ad^ 
ditkm, Connecticut's sales contract cen- 
ters put smaller manufacturers in 
touch with purchasing executives m 
larger comnonks* P 
— Mary-Margarot WantucK 
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In Japan, where high-tech electronics 

are a way of life, they pay $714.93 
for an American-made radar detector 

[You can get the same one for considerably less] 



Cvon we wen? a little ^urpnssd Ail we did 
bulkl ihe best radar detector wo know 
to->w we smpped our linfl ESCORT m t97S. 
and since then we ve shipped over 600,000 
Along me way the ESCORT has earned quite 
3 ropuiahan— among Its owners, and also m 
Several automotive magazines 

Credential* 

Over the pasl five years. Car a/id Oflve/ 
^aime has pertormed Pour radar detector 
comparison tosts. Escort has been rated 
'lumbur orvQ m eacti Their mosJ reran I last 
concluded The Esc Of I radar deleclor is 
Clearly I he leader in the liold In value, cut- 
corner service, and performance . . ." Wa Ih ink 
fo*t a quite an endorsemenl 

Got HosponsibUrTv 

One ol the reasons for our reputation re 
J* attention to detail If we don 1 teel we can 
^something very well we simply won"! do ■■ 
■hats why we selS Escorts direci trom Jtw 
factory io yo u , Ncj1 only can we assuto 1*« 
°^%ol the ESCORT, bul we can also make 
sure ma? the BRfespGt&on you speak to is 
kr ™wJedn,oabie. And if an ESCORT ever 
n^^ds service, i[ well bo done qurrzJ^ And 
11 m done right 

SO Stales Only 

And mat s the reason wo don't presonlly 
^li ESCOfiTa fnit^p at Tha United State* 
tven m the cnuntries inert use identical radar 
Japan and Australia, to name two) we knovv 
S® { *e COukjri l provide the kind e>1 customer 
wvice thai ESCORT owners expect Sows 
tjass up the additional saler, rnthw Ihan he* 
^ ^PUJation 



D»r Sir 

So well admil wo were surpnsed when a 
teller from one of our customers included an 
advertisement fr^m a Japanese automotive 
magazine The ad pictured an ESCORT and 
the price was 1 58.000 yen Our customer was 
Hind enough to convert thai to U S dollars 
Using thai day's rale oH exchange, an American- 
made ESCORT was worth $714-93 m Japan 
Further kan^datiQn revealed the phrase The 
real Ihkna is Herat and warned arjamsi 
inflations 
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Econ 101 

Needless id ssy. we *erq fiancretci We 
knew mat ESCORT had an impressive rapu- 
ration, but we never ex peeled 1o see It boot* 
legged'" Into other eeuniries and ao*d it tuch 
u pnt-mium Bus 1h£ Laws oi Vipply and rfijrrkirxf 
are nol rio easy to ignore When there is a 
gtroncj need for a producL there r&an equally 
Strong incentive Icr an enter prising capitalist 
to Irtl tha? need And apparently, ihafs just 
whol happened 



Ejwy ft«m 

Of course, its easy for you lo #et an 
ESCORT - > U S1 call us lolMree or wTtte us al 
the address below The once rs the same as 
its been for the lasl 1tve years (245 Qurte 
a deal for what the Japanese must ihink ls 
(rve best radar detector in I he world 

TrvESCOflT#lnoft* 

Take m* t ir*i 30 days wllti E SCOflT as a 
test If you're no! completely satishsd 
return i! for a !u M rt«1und You can t lose 

ESCORT rs also tacked wrlh a one 
year warranty on both carta and later 
ESCORT $245 lOrtrj t«5 add $1346 l*j 



TOLL FREE 
IN OHIO 



3D0-5S2-2&M 



By mail send to address below Cnaur 
cards, money orders, bank checks, cor- 
trtitfd eneefcs, wire transler* processed 
immediately Personal or company 
cnecks ractuire \% day* 

ESCORT 

ffAO^ft WARNING RECEIVER 



Onc\twAh Microwave 

One MicrowDve ftaza 
Cincinnati Ohio 45296^0100 



Tun* m TgiriwA 4Hflh jffft Oi'iMin ' AmrThCtf t m* mnHv nit in eonwAf M ifn $undirf anw tqi on imhc tudo itonjr* owe* Iocin M*t-vfc 
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H^tMinJi-, 
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For you f the first in Computers & Communications 

The netr information age 
is built an C&Q the merging 
of computers & communications. 
NEC is a wortd leader 
in the four technologies 
that form the foundation 
of C&C— computers, 
communications 
electron devices, 
& home liectrwiics. 
Making NEC a balanced 
computer & commumcatioris 
company able to respond 
to aliyoarneedi 
Now you know why 
tlie computer giants and 
the communications giants 
ore mm: reaching our 
into each others fields, 
Kau deserve no tesa 

NEC The way it witi he. 



NEC 

NEC Corporation 



BUSINESS OUTLOOK 



How Fast Will the Dollar Drop? 



Are violent swings in the 
dollars price on foreign ex- 
charicje maj'ki't* ririrhin^r 
of h coming overnight col- 
lapse in its value? Or wil! the 
dollar's long anticipated de- 
cline on foreign exchange 
market* be u gradual one? 

Until its recent slide be- 
gan, the dollar had riBen 
since a low point in. 1 C M> as 
miH-h jiK TO percent against 
the currencies of the nation's 
major trading partners. 

David D- Halo, Kemper Fi- 
nancial Services' chief econo- 
mist. tf&Vfi the dollar& col- 
lapse is not in the cards, but 
he expect* h 15 percent drop 
this year in its value against 
the currencies of the na tion's 
major trading partners. As of 
last month, the dollar hart 
dropped 7 percent against 
thoae currencies since iU 
February j^uk. 

In March the dollar 
plunged 18 percent again nt 
the pound; the dollar's fall 
against the rleiiLsche mark. 
Europe's strongest eurrency p 
was nearly half as great- 

Hole attributes Lhe drop to what he 
calls a "growth rotation " He says that 
- ■. mr>mic growth rate* in Western Bu- 
tope, Japan and the United States are 
beginning to converge. Thus „ a growing 
number of investment opportunities 
abroad will *oflk up Home of the foreign 
capita) that k now being invented in 
4 Ms country ^ 

In Japan, the toughest foreign com- 
petitor for many domestic companies, 
the dollar has fallen about 6 percent 
:ii. ;iin*t the yen this year. That should 
help domestic tympanies fend off their 
A^Lan competitor* and may help push 
down the trade deficit with Jap*n P 
which reached $37 billion Jaat year. 

In the longer term, though, ttale nays 
the dollar must fail far enough to en- 
able the United States to rack up trade 
Surpluses targe enough to service the 
growing debt owed to h»rt-igm r- : 
(Much of r.li+* foreign capital coming 
into the country is he! ping to finance 
huge federal budget deficit* .) 

Hul<. + predicts that the dollar, in rela- 
Uon to the value of the nation's major 
trading partners' currencies, will fall 50 
to 00 percent by 1VM>. This means that 
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Employment change, goods producers vs. services 
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One eltect of the strong doJlJir has been To 
occelofate the economy's shdlt toward aervlces. 

low-cost domestic manufacturers will 
enjoy a nimble price advantage in inter- 
national commerce once the dollar 
reaches a new equilibrium with those 
L-urrencies, 

Meanwhile, the gocHis^pnxlucmg flee- 
lor of the economy is feeling a \wt\v\. 
caused, partially, by the powerful dul 
lar. Since LM.lj say ^hearson/ Lehman 
Hmthew econombits Allen Sinai and 
Wjl'iain t Vih'n, - mplm ;n<'U! ,ir,.r 
ries in goods-producing industries have 
fared poorly in comparison with the ser- 
vices sector. 

Employment in mining manufactur- 
ing and construction ha* dropped from 
28 percent to 2E.2 percent of total fin- 
ploy meat in four years: There are 
flHM.HK) fewer jobs in those industries 
than there were in JB81, But in service 
indas tries there are more than 5 million 
jobs that did not exist four years ago. 

Wages and salaries; are also under 
pressure. Earned income in gtKsds-pro- 
rlucing inditstries was 34-1 percent of 
Mil wage and salary inenme in t!Wl. 
By last January, that figure had 
dropped to 31.5 percent 

"Business a Irately must take ac> 
count of the trend in pi an rung fur the 



future/' Sinai and Cohen can- 
elude. They say that manu- 
facturers' diversification into 
flervfceis is rising, ami that in- 
dustrial America is no ltihg#r 
the barometer of the nation's 
economic health it unce was. 

A "N* n at Bunn ? 



At tin- Bonn eennomic sum- 
mit ibis month, Treasury of- 
ficials say j President Reagan 
is expected to turn a ck*af ear 
to a French proposal to link 
agreement an a new round of 
trade negotint in tis to nu over 
haul of the current >y si tern of 
floating exchjs?i^M mtv* 

Wall Street currency trad- 
ers do not think France's 
suggestion is an appropriate 
way to solve the problem of 
the strong dollar. Albert So- 
rta, Swiss Bank Corpora- 
tion's New York foreign ex- 
change manager, §ays that 
recent ci>ordinated Ent^rven- 
tir>u by several European 
central banks in international 
currency markets has made 
currency speculation riskier. 

Former White Hou*e economic advis- 
er Phul Mc(]racken snys he sees no al- 
ternative to Uie current system of Haat- 
fattg exchange rates. The University of 
Michijritn professor suys that sfilutions 
are U> be f^und elsewhere. 

Slow Returns 

The 70 million Ui\piiyi-rN wl>-> will 
federal income tax refunds this year 
are waiting longer than usual. The [ei- 
temal Revenue Service hlnnn's enmpur 
.^r trlitclnv fur -lii^jji^ ili.wii Uju jiro 
ceasing of returns to three fifths of last 
jwar's pace. As a result, more than half 
of the SAD billion in refunds this year 

Will k^-'l pumped into Lbc economy after 
May \ r more than six weeks late. 

r'or retailerH and others who iijjtici- 
pate the Jump in sales of big ticket cun^ 
turner goods that usually occurs after 
th^e refuTub go in the man-Hndirjd- 
uuls r refunds will average mure than 
(KOO this year— the delay may crcati' 
unexpected problems Amonjr them' 
higher inventory crtrrylng coats, de- 
layed ^Uitt, rai:lLjiivd LidvertEiiiiig. 

— Pster A. Holmos 
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Farm Problems: The Answer 

Without government help, many farmers prosper; with it, others 
flounder. Pressure is growing for changing agricultural policy. 

By Henry Eason 



Pot/LTfiVMAN IV. L Til tu rn thinks 
nothing can keep the American 
farmer frum prospering — except per- 
haps his own government* » agricultural 
and fiscal policies. 

Federal budget deficits, by driving 
up the dollar's foreign exchange rate, 
have coat Lhe president of Tatum 
Farms lucrative market* in Latin 
America. High federal price supports 
for the grain he feeds hsft chickens have 
knifed Into his profit margin. The feder- 
al government's policy of granting few* 
er export Bubaidiefc than hi& European 
competitors get from their 
governments Kaa cost him 
ul<road 
And yet, even without 
government welfare, the 
Dawaonville, Ga. T chicken 
breeder built a modest 
hatchery into a $S) mil- 
Jion -a-year taurine** with 
ctiHloraers in 50 countries. 
Tatum f like two thirds of 
the country's food produc- 
ers, tfets tio direct federal 
aid. That is the way it 
should be far alt Ameri- 
can farmers, he says. 

As what w likely to be * 
historic debate over the 
government's role in the 
nation's largest economic 
sector heats up this year, 
numerous, segment* of ag- 
riculture ore dttfltt^ng 
the policies that keep 
wheats feed grain, sug^r, 
dairy and cotton produc- 
ers- in a public hothouse — 
at great expense to tax- 
payers and ot&eA in the 
food chain. 

Critics of the existing 
price support system say 
U.K. agriculture is losing 
world markets- because of 
too much government in- 
terfenence and because it 
is geared more toward 
protecting the incomes of 
a minority of inefficient 
farmers than toward pro- 
duction. A more market- 
oriented approach, they 
any, would harness agri- 
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culture"* strength :us » tfiohai CDrnpeLi- 
tor and help /brink the nation's trade 
deficit. President Reagan is leading 1 the 
fight for deregulation. 

Twn thirds of till food produced in the 
United State* is not federally subsi- 
dized The meat, vegetable and fruit 
industries operate without the govern- 
ment program* that prop up the prices 
of feed grains, dairy and cotton. Soy- 
bean farmers receive minimal govern- 
ment backing. 

This year Washington's rolo in agri- 
culture will receive it* most intensive 



The need lor higher prod ucirvlly has made farming 
auldmnTed tnan ever, but capital cost* pressure small 



more 

larrner*. 




review since Xew l.Jeal legi&Eutton 
marked the beginning of a major gov- 
ernment presence on the farm. 

The basic statute authorising federal 
farm programs comes up for renewal 
every four year*. In the past, it usually 
was extended without fundamental 
change. This year, however. President 
Reagan has called for a massive over- 
haul that would eventually shift u^ri- 
culture to a market-oriented h[tn(r ;imJ 
sharply curtail federal outlays, 

Recent congressional consideration 
(if emergency legislation to give cash- 
strapped farmers addi- 
tional credit to plant their 
spring crops provided a 
I j iv v if *a' of ;* dm in; ilu- de- 
bate thai will cut acro&a 
party lines and political 
philosophy. 

Tli ere had been wide- 
spread media report* of a 
critical financial situation 
throughout American ag- 
riculture, with individual 
farmers facing bankrupt 
cy and loss of their land. 
Mirny members of Con- 
prr-ss iicjujed 1 fc i llL ll| jiirai.^- 
al in calling for enn-'imejn 
of the emergency legit!** 
tion. 

But the President who 
later vetoed the legishv 
tbn r declared in one of hi* 
weekly radio talksi "It is 
important to note that 
about two thirds of to- 
day 1 * farmer* have no 
debt problem*, and only a 
minority of the remainder 
are in severe financial din- 
l.ress." 

And Sen. Jesse Helms 
(R-N.G.), chairman of the 
Senate Agriculture Com 
mittee* declared that the 
producers hurting the 
mom " are primarily in the 
corn belt. The trouble in 
many irtatet is even local- 
ized within those states/' 
Most farmers suffering 
sever? financial distress 
were "thoMe who followed 
Lb-ir b;mk*-rV \id\u v In 
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grow and expand during thy in flu titul- 
ary bubble of tha late IPTOs/ "Helnm 
^'oMinufd. "This growth ind ex pans ion 
by producers who were not a» well ea- 
tablcahed u£ others - , , has now come 
home to haunt many areas df rural 
America." 

Other meniLnTb of Cunirre^ argued 
that federal government had en- 
couraged such expansion by holding 
out hope for erport marketa that never 
developed. The expansion thun led to 
rapid increases in government outlays 
under existing support programs, Some 
of the programs pay farmers to keep 
acrea^ out of production. Some in the 
agriculture community see those pro- 
grams as couiUcrproduclive. 

"We need to Mop these programs 
Unit pay farmers not to produce/* say* 
Tatom, "We need to knock down fence* 
produce and export," Instead of 
apondmg billion?, of federal dollars pro- 
viding income transfer* to a minority of 
farmers, th# ffov/ernmeni should stimu- 
late exports, eventually giving Farmers. 



in these programs a profit on the open 
market, Tatum argues* 

Tatum is a farmer of the kind the 
Reagan administration says can restore 
American agriculture to greatness. 
Looking always beyond the Blue Ridge 
Mountains Tatum ha* traveled fran 
Katmandu to Tokyo to sell his Cornish 
breeding stock. His export prowess has 
been commended by the Commerce De- 
partment- 

A practitioner of high tech farming, 
Tatum hiiA adapted creative innovations 
in selective breeding and automated 
production to his business. He also sells 
management services- to hifi global cli- 

He is even banging on doors in Afr> 
ai w\a--r*.- thf* Mm art money says then* 
is no markeL Tatum has heard thai b#- 
furv. 

'They're selling chicken* for f7 a 
pound in Nigeria," he say a, ""There are 
ICO mJlfion peippli- Llipre. We could feed 
them chickens for a dollar a pound." 

][ has not been easy for Tatum to 



W.L Talum's DiswHonvHle. Ga.. poullry operation produces breeder! I of SO 
naiJons. CreaMve selvsmansOlp and mass production have kepi him profits tin?. 




continue operating in the black. Along; 
with the drought the Pay ment-in- Kind 
program, which paid grain farmers not 
to produce, sent prices soaring and 
drove up Tatum Farms' feed cpetl Out 
third. The bilikm* of doHarn all aprkul- 
bore programs co*t the taxpayer con- 
tribute to budget deficit* that help keep 
mivtv**. rate* up ar:d mm-usr tin.- worn- 
of the dollar abroad. Tha! cost Tatum 
rus i\M million Venezuelan market and 
another SLT million in sales to other 
Latin American countries. 

Paradoxically, the fanners who 
are in the worst shape financially 
are the very ones who were supposed to 
have benefited from federal agriculture 
programs, Like Ta turn's, their export 
fhIi-* have been stunted bj the high 
dollar. Consequently, they have suf- 
fered indirectly from the same support 
programs that have kept thesr convmod- 
Ity prices higher than world prices. 

Minnesota grain farmer Alex Lariat) 
Hted for bankruptcy Lios winter. Declin- 
ink" - lIh-h iuid Us id vain**:- drugged Lir 
son down. Lenders told him shortly be- 
fore planting season i.liai he did not 
have enough asset* to float the opcrat* 
ktti) isnugri? for the coming year. 
mt l said T wan worth $460,000, * saya 
Larson "They said I was flOQ.tlOO in 
the hole. They took my land value and 
equipment value and cut it in half. They 
said buildings I had just spent $100,000 
l*> erect weren't worth anything " 

[parson sa>> gm-pnirnvnl Htt|>p(in v r " 
gram* d<* \\\i]v mure than give the grain 
farmer "a break-even price," The farm- 
er, he says, must have a higher price, 
.11 h.I iht- goYi;mriH»nt must uUervtme \o 
^el i[ fi^r hiTo He averts ihai r he T -me- 
ad States has a large enough chare of 
world export* to dictate & price to for- 
eign customers; 'There m no reason 
why we shouldn't decide what thp price 
should be/" 

But the world market, economists ar- 
gue, is already responding to high- 
pra-ini American commodities. Compet- 
ing food-producing nations are boosting 
production and slashing prices. Ameri- 
i-ii. fanners are steadily lusmg, market 
share. 

Out on the High Plains, rancher Mar 
shall Prnsier rung 2,500 head of cattle 
near Laat Chance, Colo., and raise* 
wheat on -11,500 at?re« in wewli-rj. K:u\ 
^a^. He hu> li^t a million doJlari? over 
the p&al fftur y«nm r but he ia fvtill 
fienx'Sy ■ -pj -■ ■ I government help. 
He Is M-tling off aawt* to meet debts, 
n& needed, and tightenirsg his cinch un- 
til the market revive* ami jjnxlurtion 
costa return to a manageable leVeL 

**l don't think the government can 
bail out agriculture/' Franier nay». 
"We've ju.^i got tn get more eompetk 



tive. Those who know what to do and 
can control costs will stay in agricul- 
ture. Hard a* it might sound. 15 to 30 
percent more farmers an? going out of 
business in the next 18 months," 

Liki.- TLiLLLm, F raster has traveled 
globally and understands tin- [jotential 
for exports. Hp also appreciates the im- 
part, the budget deficit has had nil inter- 
eat rates and the dollar. Two thirds of 
the million dollars he lost went fur in- 
terest rates on operating loam, 

"We've had too many years of people 
thinking that government money is free 
money," he says. "Now we're paying 
for it. These farmer* produce for the 
government instead of for the market. 1 1 

The costly, unwieldy government 
farm support program has been a half 
century in the making. Back in the 
t&SOs, when dust storms, drought and 
hard times turned Lhe heartland brown, 
the Roosevelt aifanmtratiop thrum the 
government inLo farming. It was to 
have been a quick- fix program. 

New Deaf Agriculture Secretary 
Henry Wallace implemented the farmer 
bailout scheme. Me said them 'The 
present program for readjusting pro- 
duction acreage Lo market requirement 
is admittedly but a temporary method 
of dealing with an emergency. It could 
not be relied upon as a permanent 
means of keeping farm production in 
line with market requirements." 

Hundreds of billions of tax dollars 
Eater, descendants of the Dust Bowl 
farmers are in trouble again. As many 
as 20G«UOO could go broke this year. 
They are clamoring for one more exten- 
sion of that perennially temporary pro- 
gram. They wiEl be using all of their 
considerable political mu«ule to get 
what they wanL Congress rushed to 
oblige them this year with credit aid, 
and only a presidential veto blocked the 
asKifl Lance, 

■ run ec ally, an infusion of still mm 
I federal dollars could turn agricul- 
ture— America' b largest economic sec* 
tor— into another declining industry 

American agriculture today employs 
24 million and haa global markets . It is 
much more than fanning- It is chemical 
nmipariiEs producing fertilizers* pesti- 
cide* and herbicides. It » equipment 
manufacturers. It is trucking compa- 
nies, shipping lines, textile Companies,; 
banks, food processors, flupermarketn 
and countless rums supplying produc- 
tion and consumer needs fur the whole 
food and fiber chain, 

It ta, in short, a highly complex, inte- 
grated industry. 

Agriculture h also myth-ridden, and 
sume of its myth*, if di* tilled frurn pt> 
litical rhetoric into political action, 
could end up idling far more workers 
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CaEUemqn WJIItern E>. F»rr wyg modern farming has outgrown 4 finlf-Cenlury ol 
mprkpt-con^ortino government regulations, Ht Is opposed to federal mkL 



than the comparatively few farmers 
who now face ruin. 

The most pervasive and harmful 
myth is that farmers cannot survive 
without federal welfare, Only one third 
of the nation's food and finer producers 
benefit from the array of government 
support programs. The rest operate in 
the marketplace. 

It is also a myth that the entire farm 
economy will collapse if heavily debt- 
ridden farmers are not bailed out Ac- 
cording to the Agriculture Depart- 
ment's Economic Research Service, 
percent of all farm** are financially 
sound. 

About 10 percent have debMtt-&s*«t 
ratios between 40 and 7tl percent. Tout 
ratio is high, but it is ako a normal and 
profitable range for many kinds of op- 
erations, like cattle feedTots, poultry op- 
erations, riuTHene* and sod farms. Sui:h 
operations often have relatively small 
amounts tied up in physical assets. 
Their ownership is more widely spread, 
Only G.fi percent of the country's farms 
fact- extreme financial problems or are 
technically insolvenL 

Yet another myth i* that the lanuk 
fanner is an endangered species. Over 
73 percent have no financial problem*. 



About 17 percent— including those who 
ably manage higher dehl-UKtssel ni- 
tios— face financial challenges. Only SM 
percent are in roaf trouble, according to 
lhe EitS hurvt-y. 

As Congress now turns its attention 
to proposals to reform the farm econo- 
my, many— kd by President Keagan— 
believe it is more appropriate to aiifc 
how federal programs have harmal 
American agriculture, rather than 
helped it. 

The damage has already been exten- 
sive. Artificially high support prices in 
recent years, pegged above world 
prk-es, liavi! com?, agriculture vital for- 
eign sates that could have further off- 
set trade imbalances m manufacturing 
goods. Exports are nut only the but 
hope for real expansion in agriculture, 
they are vital to the United States' hat 
iince of pay rue n -ledger. 

A too, ma&tivu government spending 
■ m agriculture, as Tatum and Frasier 
have seen, has boosted interest rate* 
and the dollar, further dumpnnjiiL' for 
i-igii market*. 

Agriculture Secretary John Block I* 
i^mpaigning to tdiA4* Ottt decades of 
farm programs that insulate one third 
of America's farmers from the market 
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place nml rJihUirl other aspect*, of agri- 
culture. BuL most rural lawmakers 
greeted the adimtni&traiion'fi bill as 
dead on arrival in Congress. In 1981, 
Block's firit ftee market proposals col- 
lapsed, and he was faired to accept 
GomprorniRe legislation lillie changed 
From the status quo. 

Already this >ear, Senate budget 
writers have rejected! the administra- 
tion^ apt j roach in favor of funding ag 



Si> do other negments of the agricul- 
ture industry— the wh^lesaterit retail- 
ers, food servers, manufacturers. *hi|> 
perii and uLher hiiflhwaaee that aupport 
the food and fiber system. Thi;y have a 
big slake in the outcome of the farm 
policy debate in tlonprress, 

If, as some farm cT<n,h- wish, the 
production system w shrunk to the sta- 
tu* of a public utility that services pri- 
marily the domestic market— at high 




Farr F*rmi c-sMle-f ending operation in Greetoy,, Co^.. rudlra 2& r O0O liven for 
tfeugrritrlng annuaMy, uting high technology Ilk* autom*l*d rnd mlatoig. 



nculni^n programs msar current levels. 

TaUirn and Frasier are representa- 
tjvea of jtjjunj. majority in agricul* 
*un&: the meat producers and fruit urn! 
v <-*KGtfth|? growers, aft well a* tho*e 
Prudent, effkneru w heal, com, yoyVan, 
^'ttosi and rice producers who till their 
wd H whifr other farmers march and 
noiwlliju-f, Mnsl fnnnm wan I the 
s^rnrnent out of agriculture. 
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support prictn— <ompaui<»fi dependent 
on massive food jutte* for th* world 
market will collapse. 

Long si tent, these nonform jwgrneate 
of the agriculture sector are beptaiuig 
to raiie their vofaa. Aaaodatfona repfe- 
hentiog haktirw, food brokers, cracker 
manufacturers, candy companies* jrn> 
ivn, food pnK'f-^iirs, t'lpjipiniTsi pm 
ducers, chemical companies arid pori* 



are *wmtfintf behind tin* Reagan adruiii 
iatrmtion's p rod uc Li on-one sited ap- 
proach 

The Fertiliser Institute, for example, 
is pressing for a farm program thai 
emphasises growth. When PIK cut pro- 
duction, feruliiLer e'>rri|i;iiii"- w-n? j in 
a tails-pin, 

"Our major industry effort,** says in- 
stitute President Gary Sty ere, 'will be 
in working for solid, long-range farm 
programs which can pro- 
vide relief from up -again, 
down-again swings in our 
farm economy— and resul- 
tant industry instability/' 
Tin- Milk LmJustry 
Fbuadatioji, representing: 
the middleman between 
dairy farmer* and con- 
sumers, ]a fighting for 
lower milk price supports. 
A consumer* lobby, Public 
Voke for Food and Health 
Policy T is joining the foun- 
dation's battle. The Amer- 
ican Meat Institute ia call- 
in|; for M a fundamental 
review of agriculture poit 
cy" Uiat will reduce ferter 
al outlays, stimulate ex- 
port* and lessen farmers 1 
drain on credit market* 

Ac™ Mii i£ I** iln 1 Agri- 
culture Coutacd of Ameri- 
ca, the P1K program 
threw 50.1KK) farm machinery employes 
out of work and caused hundreds of 
dealers to go out of business- "Is then? 
any justification for asking American 
taxpayers to s uberidfce the incomes of 
farmers? 1 ' a report by the educational 
foundation ask* "In the depressed 
IVUhi the answer was clearer. The 
American people wanted to guarantee 
tlial an ahundunL varied and healthful 
fond 4ii r J fiber sujjplj ^i-iuld U avail- 
able at re-aaonable prices u 

But sinct? then, it says, "agriculture 
haji changed enormously." Today, 
''farmer* are s© productive Umi. i-wn 
without full production on our farm* 
and ranches, the U.S, population ia able 
Cij cunsMPTH- 'inly +r 2 percent of all the 
corn modi tien sold. The criterion for 
abundant, varied aupply to being met/' 
The council i» supported by all see;- 
menu of the food chain. 

And yet federal »upport for agricul- 
ture has never been more cofitly thtm 
during the past few yean. Numeroiut 
funding programs , in udditiun to basic 
price supports, nurture the farmer, In- 
deed, the government contribution ui 
n^rrtrultLire in 19SJt wan %Vl billion 
irrealer than net farm income. If cur- 
rent funding potkies continue, tax pay 
era will npend another |82 billinh over 
Mir ne\t T'-iir years .Niippnrlirijr l.hr ,\\\ 
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proximately 800,000 farmery who gel 
income support- 
In addition, farmers benefit from 
(fdvernment-EHibsidiswd interest rates. 
The government spends another $1 b0- 
lioti Annually on farm research pfo- 
gram& Spccj&E tax provision* In 1982 
totaled fii.fi bflJion. AgricuEture is the 
moat heavily subsidized economic sec- 
tor relative to it* contribution to the 
gross national product, according to the 
Congressional Budget Office- 

Farming also benefits from price 
boosting import tariffs, marketing or- 
der a P resource conservation programs, 
customs revenues and food assistance 
sent abroad. 

Even at this elevated k i vd r-t" grwi-rn 
rnent support, segments of farming 
across rural America are suffering 
from jtluggtuh sale*. Main Street* are 
really fueling the effects. 

In downtown Greeley, Cob,, business 
people have seen the fortunes of food 
producers rise and fmIL They are keenly 
sensitive to farm trends, They have 
seen R oncf^pro*ipercras sugar be*t in- 
dustry decline. Herds of cattle have 
been pouring into the town's feed lots 
for more than a century. Fewer and 
fewer people are required to bring in 
the crops, Merchants' rural clientele 
ha?- dwindled. 

But Greeley, lute many other pro- 
jrressive towns, has kept the tumble- 
weeds out Led by its chamber of com- 
merce, it has attracted &uch big 
employer* us Eastman Kodak , Hewlett- 
Packard and Slate Farm Insur 
ance, and it has become an im- 
portant educational, energy 
development and services center 
for its region. Companies find 
that former farm workers have 
sturdy work values* 

The latest ill wind over the 
plains has not ahaken the town'* 
faith in the marketplace, 

Amoft Finch, general ma naffer 
of the farmer* 1 supply co-op Ag- 
Sand, says trouble on the range 
has fiud it "domino effect" on 
Greeley businesses. But T he 
adds. "a majority of farmers 
and ranchers want the govem- 
r i nut uf agriculture, " 

Greeley accountant Ken Whit- 
ney sees a lot of people's book** 
n Big is becoming better/* he 
says. "If it*s not big. its not 
going to make it. If we really 
believe in fre« enterprise, then 
we'll have tn It- 1 the mnrk-.-t 
work." 

"We've got to have aggres- 
sive, positive attitudes/' insists 
William R. Farr. president of 
Farr Farms, a feedkit operation 
that readiea sofne SB^X) cattle 
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Agriculture Secretary Jqhn Block say* 
farming should respond to demand 

for packing houses yearly. For four 
generations, the Fanrs have handle 
sheep and cattle around Greeley, 

William D. Farr, Farr + s father, is a 
rural banker as well as a cattleman. 
"Politicians never face up to what they 
are doing/' he says. 'The problem has 
never been severe enough. Now that it 
is. we should start over and build a 
healthy agriculture system. Out of It, 
you're going to have a restructuring nf 
rural America. Our country is matur- 
ing, and we can't maintain an artificial 
system furtive r." 

In Rhje Earth County, Mian., where 
grain farmer Ales Larson filed for 
bankruptcy, most farmers are tied to 
govern men t programs. An economic 
Storm, fierce as a Minnesota blizzard^ is 
blowing around the town of Amboy. 



Minnesota grain firmer Alex Larson, who has tiled 
tor bankruptcy, says mora government help ks 




The AmlKf) hii-,irn-» p+.<"plr ;nv ssrug- 
gling to adjust 

Amboy Chamber of Commerce Presi* 
dtikl Jerry (iraf say* farm prices must 
km raLsi^L fv-[i 'h-Miiih. "tlint wijiildpi'l 
b-j populur in thi. metropolitan area?-" 
Graf, a furniture store owner, says, 
fcf What it boil* down to is: When farm- 
ers do well, we in town do well/ 1 Am- 
boy ha* already (ost a grain elevator, a 
grain-handling system and a hardware 
store, Grafs debt load is heavy, Small 
towns like Amboy fact* esctiriction as the 
farm population shrinks. 

In the 1970s, says Publisher Kathie 
Davis of Country Times, a newspaper 
that ttrW the Amboy nrea, "our farm- 
ers were rich. They were buying more 
land, employing more people, buying 
new equipment, new ears/* Then hail- 
storing beat down crops, followed by 
crop price declines caused by national 
overproduction, the strong dollar urnl 
bumper crop yields worldwide. 

"Everyone agrees the government 
should intervene to increase prices/ 
Davis says. 

George Meyers, president of Am- 
boy 'a Security National Rank, says ag- 
riculture "has to go to the market sys* 
Eem. but it has to be gradual. You have 
to continue to subsidize the family 
farm." Still, ho concedes, "farmens a* 
ways want more money. They have a 
real credibility problem, Rural bankers, 
too/ 4 

Most observers, in Washington and 
in the hinterland, agree that the agri- 
cultural Hector must move to- 
ward the market 

Rep. Timothy Penny (D- 
Minn.j. who represents Amboy 
in the House, is trying to steer a 
middle course, "If rbfre is n 
market for everything wt* can 
jprow/' he says, "we ought to 
produce it If not, we must be 
sensitive to the marketplace mid 
cut hack. Otherwise, surpluses 
Mm uuickljt iii-nuniiikLtiV, f.-n-ing 
iji^vn rr-.nrket prices." 

Literally dozens of farm pro- 
posals will be made this year by 
members of Congress commod- 
ity grou|i& and associations, As 
yet, few have crystallised 
Those drafted are seen at this 
stage as basically talking point* 
in what predicted in It* u |mul f . 
drawn out batik* that may nut 
be resolved until nf st year. 

If all these proposals were 
linwd up on a continuum based 
cc market orientatbn H the Rea- 
gan ih1 mi nitration's proposal 

WiMlld move f.irl. ier> f:i3 1 n ■ ^ I p .O 

ward a free market. Of the ma- 
jor plans, one proposed by Sen 
Helm:, n- viewed us a pm^m title, 
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Isuzu truck 
proving grounds. 

fefcre a^y fet/*u trucks were 
brought to America, they were pro 
yh grueling field conditions, For almost 
70 years, in more than tOO countries 
worldwide 

Ptaoss tike Saudi Arabia, where 
desert temperatures of t1$*ormore are 
pure torture for an engine 

Or Tanzania, where the only thing 
more brutal then the equatorial climate 
is the rugged terrain 

The result: a tine of trucks tough 
enough to withstand the most demand- 
ing applications on American roads. Sup 
ported by decades of advanced research 
and development. And a U S. service 
network that stretches coast-to coast. 

At (sum we know that the world 
c&n be herd on trucks. So when we build 
them, we see things from a slightly 
different perspective. 

Yours* 

U ISUZU TRUCKS 

*ei8t 350 5*S0 isri Cehhvnm ferOnptf 50 



FINALLY, 
REAL COST CONTROL 

FOR BUSINESSES 

WORKING WITH 

4 PHONE LINES 




CENTREX puts real cost control in your hands 
from Lhe very first minute. In more ways than 
you can probably imagine. 

To begin with, all telephone switching 
equipment is located in our central offices, 
so there's no large capital investment with 
CE.NETREX. And you can use virtually any type of 
telephone hardware — from non -electronic key 
sets to the most advanced telephones available. 

With CENTREX P you never pay extra for 
repair and maintenance. 

You can restrict long distance calls and 
identify long distance callers. 

You can choose from a large list of avail- 
able features, and connect — or disconnect — 
them as your needs change. Without ever buy- 
ing additional equipment. 

To list a few CENTREX features: Call Hold; 
Call-Waiting: Conference Calling: Call Forward- 
ing; Speed Calling; Intercom. 

CENTREX. 
IT WORKS LIKE 
YOUR BUSINESS 



With CENTREX comes an ongoing stream 
of new technology. So your system can I become 
obsolete. 

CENTREX, Competitively priced Reliable. 
Flexible. For cost control that's a no-contest 
choice over electronic kev systems and small 
PBXs. 




Bed of Pennsylvania 
C&P Telephone 
Diamond State Telephone 
New Jersey Bell 



Wet make technology wnrk for you 




ON IT. 




If you Ye planning a 
move — or just planning 
ahead— write for your FREE 
Business Communications Kit! Or call Toll Free 
1 800 843-2255, Operator 153. 
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slower approach to phasing in the free 
market. The American Farm Bureau 
Federation's ptati prescribe an ^vmi 
slower immersion in free enterprise for 
the major eovernment*supported com- 
modities. At the far end «f the continu- 
um are proposals of the National Farm- 
ers Union and die American 
Agriculture Movement which recom- 
mend stricter control on supply, ar> 
companied by government prices ihut 
would guarantee farmers a return 
based on production rattis* There is 
fiorn« support for this, primarily from 
Democrats, in the House, 

Insiders predict that legislation 
Bomt-whiTL- U-tWL^rj rhf ff finis and the 
Farm Bureau bills will likeJy become 
the new law, If so* there will be si grad- 
ual reduction of price support* an gov- 
ern men t*protoc ted commodities and 
more spending on export promotion. 
That would mean a continued drain on 
the Treasury but leas insulation of com- 
modities from world price*. 

Rep, Ch&rie* StenKn 1 - ih !'■■>. ..; 
influential member of the House Ajrri- 
culture Committer* says Roajrnn"s *t 
sion of free market agriculture is 
"dream world," A market philosophy 
depending heavily on exports, he siyi, 
cannot work as [nnjj as competing na- 
tions continue to underwrite food ex- 
rwrU at prices lower than the «w t of 
production in the United States. 

Farm Hureau President Robert Dela- 
no nays that "federal farm programs 
must allow farmers to move doner to 



the market, while at the same time pro- 
viding needed protection against finan- 
cial disaster. It is obvious that time will 
be required for farmers and ranchers to 
work their way back to solid ground/' 
Helms, introducing his bill, stud, 
"When I say market-orientecL 1 don't 
mean a free marker with no govern- 
ment involvement in agriculture, de- 
ipile the frightful caricature drawn by 
some proponents of the failed status 
quo." 

Rather, he aakJ, "my bill Will estak 
liah ILS, price supports at market- 
bawd levels* leading to expanded U.S. 
exports and greater profitability for 
farmer*. Coupled with strong export 
provisions that provide substantia] aid 
to U.S. farm exports, mark etc [earing 
price supports will cause more produc- 
tion adjustments to t&kti place abroiid 
than here at home. This means that 
foreign producers who exf Landed pro- 
duction as a result of high US, price 
supports Will now yield world market* 
back u> U.S. farmers." 

Agriculture Secretary Block suvh 
k flatly: The current apiculture 
pr^^rama are w imply not working. More 
of the same ts not the answer to a^rir 
culture's difficulties'' Charged by the 
President with focuaing on the big pic- 
ture, which include* the huge budget 
deficit, Block says, "Keeping an ["lulu <r: 
low and reducing the federal deficit 
could very well have u greater impact 
on the well-being of farmers over the 



Rep, Timothy Peony [D-Mkvu represent! many hard-pressed farmers, Ilka ihese 
who rimed recently In Lo Center,. Minn. Penny &ays famHy farms must be saved. 




next several years than farm pro* 
grams." 

"Let's be honiiM with farmer*, agri* 
businesses ami consumers,"' lie told the 
Senate Agriculture Committee. "We 
cannot afford to keep mortgaging agri- 
cultures future for a temporary quick 
Fix. It is time to face the realities, set 
the proper course and make the transi- 
tion as smoothly as posts ihte. The pre*- 
■Ores from ineffective acreage pro* 
£rams, rapidly building inventories^ 
decitfiing farm prices and the loss of 
world markets would ferce changes in 
the current legislation after only a few 
years." He continued; 

"Excessive budget outlays that 
would tiot improve the farmers" long- 
term financial condition would likely 
give way to mandatory uroduclion con- 
trolB. By Lhen, the United States would 
have also given away any grwth in 
export markets." 

Forty percent of America's cropland 
is planted for foreign markets That is a 
rrunnl fact in thr- whnlf dilate r';im\ 
exports peaked in 1981 at $48.9 billion 
and slid to $37 billion last year. They 
will dip to (SfiJt billion this tear, acco«t 
itig to the Agriculture Department 
Each. $1 b lI Lion in exports produces an 
estimated 2.n.W> nonfiirrn jnbs 

Meantime, Peruvian researchers are 
achieving record yields in rice, com, 
p amUta and soybeans. Chinn is moving 
strongly into, the export market with 
soybeans and cotton, Thailand is chal- 
lenjring the Ignited Stales in rice ex- 
ports. Latin American honey is pouring 
into the United States— at the same 
time that the American government is 
holding more than 200 million pounds- of 
surplus^ domes ticallv pnH lured honey 

Soon plant hormone research will en- 
able Canadian.!*. Russians and Argentin- 
ians to grow wheat in extremely cold 
climates. Other nations are striving for 
grcaiiT foi.ii -^elf^ufficienqf- Compete 
tors are racing American scientists u> 
ward momentou* breakthroughs in 
food science. 

Say*- S.m . WiLliiiiu Armstrong iR 
Colo,): "The federal government has of- 
ten intervened in exactly the worst 
ways. FHrst, the government creates 
soaring Inflation and allows interest 
r:it''- under the Carter admmi*tnitJon 
to riae aborve 29 percent. Then the gov- 
ernment provides subsidies to pay 
farmers to cut production. And then r.ti«- 
government subsidizes exports to get 
rid of the surpluses, causing farm 
prictt* to rise above world markets. 1 * 

What Armstrong calls "thse hixnrre 
eO&i>inaLk)n of federal benefits" has 
ieeped dou r] to the roots of American 
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Slimming Health Costs 

Companies turn to outside administrators 
to check fees and 
charges from doctors and hospitals. 



■fjirsLNKS^' roNCERN ihf rising 
D coats of employe health cant- m 
nurturing a whole new industry aimed 
at controlling those coata. Some eompo- 
fiLiiits of that industry! 

• Benefits consultants and account- 
ing firms that analyse companies' 
hentth plans and. recortimend more cost- 
effective designa. 

• Computer and software manufac- 
turer* that sell employers or their 
da in is iuJmmi?;rLLtor> svstens-i v» ;nil..- 
mate claims management 

• Firm* with name* like Health Ri-;h 
Management, tiiotrak and American 
Corporate Health Assistance ths^C sur- 
vey tanptoye health nskh, audit ho*pilal 
and doctor bills, and inter* 

vene before, during and 
after treatment to make 
sure procedures are ap- 
propriate el ml nwdcid. 
Karlu Rosen, employe 

ru- 

way Corporation, the Ada, 
Mich., directories compa- 
ny, says that its "group 
health costs have* not risen 
at anything like the na- 
tional rate," since Am way 
began using a minfcom- 
p Liter to handle health 
claims for its 4,000 em- 
ployes^ 

The system* devetai>ed 
by MDS Quantel p of Hay- 
ward. Calif., with soft- 
w:uv from Resource In- 
formation Management 
Systems of Onkbrook. III., 
is used by Rosen'* staff to 
examine each claim, com- 
pare the charges with al- 
lowed coverage, calculate 
the amount the plan 
should pay. fsaue checks 
and write letter* to em- 
ployes explaining the 
benefits. Since Amway's 
health plan w st-lf -insured, 
"we no longer pay an in- 
surance company their 
margin/" says Rosen. 

MD< asnd RIMS have 
sold their automated 
claim* systems to such 
companies a? Travelers 
Insurance Company. A J* 
tied Van Lines, American 
Steel Foundries and some 
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Blue Cross-Blue Shield urbanizations, 
(They also developed a system thai 
keeps all the statistics for the National 
Football League. I Uui their biggest 
source of customers has been indepen- 
dent administrators who handle an em* 
plover's tiiburu[ict= mid claims. 

These "third-party claim* admintstra- 
tnns" are growing rapidly In number as 
more businesses, large and small, turn 
to self- insurance to manage health 
cost*. The computer systems allow the 



Becauee hospitalization is Ihe cos1Ii«i kind Of heal Eh care, 
rninagenwnl experts seek ways 1o reduce patisnls 1 lengths ol slay 
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administrators to process claims in 
their own offices* 

"Plan financing it moving out of the 
bands of insurance eompaiueB,' 1 report* 
Hewitt Associates, a national benefits 
i -« i r . -- ii 1 1 i F i ij: firm. Among l.ltfo compa- 
oka recently surveyed, the percentage 
with f uily insured plans shrank from 32 
in to less than IS laat year, while 
those with aelf-funded plana grew to 48 
percent ami '.hus- with solf-fuiidmg up 
Lo a certain dollar limit boat to M per* 
cem 

As third-party tidmintatrators have 
grown in number, so have firms offer- 
ing specialized cost-containment ser- 
vices. Many rjf these are local opera- 
tions. Health mark, Inc., in 
Philadelphia, is an ejtam- 
pie of an occupational 
health company that 
serves employers with 
small to medium-sized 
work forces. A for-profit 
subsidiary of Philadel- 
phia's nonprofit Methodist 
Hospital, Healthmark pro- 
v j des pre-ern p loy me n t 
physicals and surveys of 
workplace health hazards 
for el tents with as few as 
35 employes. 

Its physical^ at ft base 
pnrt" i>f .S2(J, an tailorefl 
to the company and to the 
job description. A worker 
handling toxic chemicals 
might require pulmonary 
function tests, whereas a 
clerk typist at the same 
company pro toddy wmaH 
not. 

Healthmark bills ius cli- 
ents for services deliv^ 
ered. It eJinrges £25 fur an 
electrocardiogram admin- 
istered in its office*, com- 
pared with $70 at a Leach- 
ing hospital. 

The growing realization 
that preventive medicine 
it an effective way to con- 
1 f-i 1 1 nu-iiical and liMSjiinl 
izatjon costs has brought 
Utt increase in early detec- 
tion servkes- 

CorporfiU 1 Health 
ii miners,, a branch of 
j American Corportt* 
I Health Asatsuinc-- in N--^ 
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Knrta Rosen, employe benefits manager for Am way Corporation, aupervtaea an 
■nlomal*d clalma-handlkng ayalam thai uaea proprietory hardware and aohware. 



York, offer* executive health tiudits 
mid clinical services to businesses in 
Manhattan. It [iniviile* ^nnunJ physical 
nominations with emphasis oil early 
detection of major diseases. It also doe* 
cardiac stress testing and exertisei fit- 
ness and nutrition cuurtse(hi£. 

Corporate Health Examiners say* it 
is its- clients' 'surrogate medical de- 
partment" It offers doily health care 
and services tike travel inoculations; and 
vwijail acuity testing. 

RKX^KTLY the company expanded its 
client list from 400 lo more than 
1,500 corporations by acquiring Life 
Extension Institute from Control Data 
Corpora don. The Institute offers medi- 
cal services to corporations based in 
. ago, Philadelphia and Lyrid hurst, 
J,, aa well a& New York. 
Thg company will set up group pro* 
Bttne at an employer's workplace if 
client wishes, to make blood pres- 
sure checks available Lo all employes, 
for example. U uses cooperating clinics 
in other cities lo provide sendees to a 

firm'fi per- ',-'1 llwiiv from New Vurk. 

Geisinger Medkid Center in Danville, 
one of the largest group medical 
WjjctJces east of the Mississippi, dott 
t-xeailive |physic;s2* ll year, at a 
Price of SHOO. Each executive fill* out * 
'jnMfl* qaaatfcronaire to supplement 
U^phyhinanjj*' find in ^a. 

Thcr center say a a study of it* largest 
client companies showed that more 
than urn* third of the executives do not 
K'-t though exerrLsi: and I hat the ^Eirrjt- 
i^t-ntiyfe are overweight. 

Although employ** fitness programs 
G&n have long-ranjce consequences for 

^iti:- I-,, Nil- from ctsime management, 
™ thla in the cost rontroi urea that has 
&fcen the aharpe*t jrrowth recently. 

tions BuamasH « may isns 



Claims management firm* offer ser- 
vices in four area*: 

* Analysis of aJl claims to see hnw 
benefits are being used (Are there pat- 
terns of overuse involving some doctors 
and some hospitalE 1 ' Whit medical pro- 
cedure^ are heiriji overused; p 

* Audit of hospital bill* for accuracy . 

• Direct irtterve niton with doctors 
and hospital ti to evaluate treatment be- 
fore, during and after admission to the 
hospital 

• I r- l i-.tion with employes to 
chan^u their use of health care. 

Majiy kLtye -j.-u :ting and account- 
ing firms maintain benefits depart- 
ments, which usually confine them- 
selves to overall data analysis. One of 
the largest* Coopers & Lybrand, bts 
400 employes in its benefits consul ung 
division, in nin^ regional officer with 
headquarter* b Dallas. 

Using computers to analyze a compa- 
ny £ claims data, the firm recommends 



ways a client can improve internal ad- 
ministration of claims, find a mom ef- 
fective third-party administrator or pin 
gutinie with providers to get preferred 
nates. But Cooper* & Lybrand does not 
process or manage individual claims. 

Harry D. Spring* H Coopers & Ly 
brand consultant, *ay» a survey of 226 
Mfiiii!..', -r- Air 1 1 ll 1 ivi ;i | af ;t"].tosi em- 
ploye* nhw<.-d ifuil moat had tittle basic 
information about their own health 
fiLms, such as the number of hospital 
admissions and the average length of a 
patient's hospital stay. 

Third -party administrators often take 
responsibility for auditing hospital bflbi 
themselves. Robert C- Gerald, execu- 
tive vice president of Group Services 
Administrators* Inc., Jersey City, says, 
"Wu fight with healthcare providers ll I J 
the time/" He tells of settling a WD00 
hill from a New York City hospital for 
£12,000. Hr also says, that 'it's routine 
to (?et a doctor^ hill down from $6*000 
to, say, *U(MV' 

Gerald, all uf whose 42 clients hare 
partial] v self-fundtMJ pluns with (PULside 
^stop-loss" insurance, to cover cata- 
: rr iphic riutkys, say* he settled one 
podiatrist^ bill nf .vSjJtiO fur bunion re- 
moval for $1^0, 

Another third-party administrator, 
Robert fL Swanke^ president nf 
Swanke, Inc.* in MinneapaliSp who 
server 260 eompatrie* in 48 benefits 
plans, says he sendp\ his toughest cases 
iu [ir^(*>-^nv\si review firmai like Cosl 
Carti in Huntington Beach, GsJjf,, or 
Intracarp in Wayne, Pa 

"They do catastrophic case manage- 
ment as well as retrospective utilization 
review and they bill urn by the case han- 
dled/ 1 Swanke says. "They can cut 10 to 
IB percent off your coals. The otity 
trouble with retni*pective review is, 
rt 1 Hi el I lending doctors and hospi- 
Uih al)out i^irvice* they've already per- 
formed, and you've got to catch them in 
an error before they will adjust a bill." 

The Amerir;in Modioli A? social ion 



By passing Heart Surgery 



A dnetor recently told a Chicpign 
husine^si executive th:it his diasiy 
SpetU P shortness of breath and occa- 
Hkmul fainting wen* the nssull of er- 
ratic heart action. He mcom mended 
that Lhe mun have u pacemaker mi 
plunteil in hijs chest Uj stimulate hi* 
heart heat- 
Since the executive's emjiloyer 
partici[jates in s national second- 
opinion urogram unrated by Purk- 
skdf? Medical Service forpo ration, rif 
Park Ridife, 111., the executive *imtl 
vii Ut |fel a second opinion, an option 
for such surgery under the plan. 
The Hecoml phyrictuft tnld thr ex- 



ecative to forget the paee maker and 
buy hintriiilf Mttnr larjr^r phrrtfi. 

T)it- iriiui I hr streouil tJ<K'li>r had 
found, had put on weight and his 
tight '-hit »,'iiilar were Cuitslrictin^ 
bltKKj vesseU in his neck enough to 
i'dii^e ihi- lii/i'Jpii^^ j i id ether symp- 
uirns 

Thf WJCOn J opiiunn snverl the man 
ami his employer $5>GW in #urifk i al 
ecTSts. 

"&en mure tmporlant,"' sayn a 
hLrk*idp? N(w»ktfsman P u il saved' the 
man tl ll- pai/i unJ ineuiivem^iuv uf 
unrien?otnif a major surgical prwe- 
diirr that wWt necessary " 
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sayj? physicians "should ho wilting to 
r 1 1 ; l kc- appropriate arrangements'* about 
fees "in case of need." The American 
Hospital Association says that hill ay- 
dies after a patient has left th* hospital 
should be only to verify accuracy of 
charges- It says hospitals prefer that 
negotiations about prices be conducted 
before services are provided. 

lianie] H. Davis, Intracorp senior 
vice president* says that preadmission 
aiid concorrRnt review is the single 
most rapidly developing part of health 
cost containment today." 

Davis says Intrneorp's review service 
covers more than 500,000 employes. Its 
clients include the city of Los Angeles, 
the Southland Corporation and the Phil- 
adelphia Unities. 

The company has 125 offices, each 
staffed by reentered nurses trained in 
medical review. It caita on doctors in 
active practice in each community ta 
make judgments on cases and Lo negoti- 
ate with care providers, 

Typically, all employ es in a health 
plan are given forms far their doc- 
tor to fill oat when hospitalization is 
contemplated. In an emergency case, 
the doctor calls a toll-free number to 
pirc Intracorp hi& diagnosis and bfiaiit 
men! plan. 

If Intracorp does not approve the 
hospiulimion, the patient will have to 
pay a larger portion of the coat himself 
If admission is approved, the doctor is 
told how many days' stay the plan will 
certify for that tiliir-ss. 

On the second day, intracorp tele- 
phones the hospital to whether dis- 
charge has been scheduled. If it hair 
not, it tells the hospital just how many 
days the insurance will cover* 

A *The real savings occur in reduction 
in length of stay" says Davis. M They 
amount to 20 percent of hospitalization 
costs, and that's a lot; with just a one- 
day reduction you are saving about 
$500 per admission.' 1 He says the sav- 
ings from denied admission — cases 
where hospitalization is not approved — 
are much less, only 4.1 percent 

Intracorp lets clients choose whether 
to be hilled at $1.30 per employe per 
month or pay fees for service— -f25 for 
\tr* .l. Ih; ><jion screening, 430 for contin- 
ued stay review and hourly rates for 
negotiations and bill review Davis cays 
dfemta re&l&e savings as high as 10 
timeb what they pay. 

I>r. (?ray Mcllroy i& president of on* 
of the oldest health costs special]** 
firms,. Health Risk Management in Min- 
majiuhs. HliM i ^77 uuiol' 

health promotion and risk assessment 
Three years ago it went into claims 
analysis, and in 1983 it took on individ- 
ual case management 

"We analyze claims the way medicine 
is practiced, case by case,'" says Mcll- 
roy, who was trained as a pathologist 
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HRM calls its case management wer- 
vice ReviewPlus, "We manage every 
case with nurses and doctors by tele- 
phone/ ' says McJlroy. J, We are the only 
service to actually negotiate fees be- 
fori? the service is performed, and we 
review the bill not just for accuracy but 
for medical appropriateness." 

Review Plus had covered 600000 per- 
sons by the first of thts year and ex- 
pected to pass L million by the end of 
the first quarter. 

The basic fee for the service is tie 
per person per year, and Mcllroy says 
saving lis clients average seven times 
the cost, ranging from 10 percent of 
medical expenses at some companies to 
£1 percent at others. 

Another fast-growing national com- 
pany is the Indus trial Health and Hy- 
giene Group, Inc., of tlk River, Minn., 
which markets its coat containment ser- 
vices as Brotrak. The company projects 
sales this year above $5 million, nearly 
quadruple its sales in 1BEH tike other 
such firms, il has its own voluminous 
automated data file, a national network 
of affiliated physicians and a sophisti- 
cated computer system to track medical 
services for its clients. 

Maynard L Oss. u biochemist and 
president of the company, says It em- 
phasizes prospective rather than con- 
current review of each case, using its 
own doctors to judge whether admis- 
sion to a hospital is VajraiU tr'i. wh^fn't- 
er the computer flags a case for profes- 
sional consideration. 

Similar confrontation, bat in a nar- 
rower field, is the stock in trade of Pre- 
ferred Health Care, Ltd., of Katonah, 
N.Y. This cost containment company is 



partly owned by Four Winds Hospital, 
a national ty known psychiatric care In- 
stitution in Westchester County; N.Y., 
whose 2\l psychiatrists furnish the pro- 
f^Hinual -staff for T^vtVrr^d. 

The company provides expert concur- 
rent review of in patient psychiatric 
cart?, a very expensive branch of medi- 
cine because the average hospital slay 
for psychiatric pat it-it Us is *tf> days- 
Robert K, tifton, chairman of P:>- 
ferred's executive committee, says that 
for its clients, which include such com- 
panies as. 1 'iha-iieigy Corporation, Kqui- 
table Life Assurance Society and Fer- 
kin-E3mer Corporation, hospital stays 
have been reduced 25 percent 

Preferred expects its coverage to ex- 
tend to 2 million persons by thts end »f 
this year [i charges onh $2 per em- 
ploye per year because psychiatric 
canes form only a small proportion of 
all medical claims. 

FOJt companies just beginning to 
Li Link about health care cost con- 
trol, a first step could he attending a 
workshop conducted by Health Re- 
search institute of Walnut Creek, Calif. 

The institute (fives two-day work- 
shops all over the country at the rate of 
six a month. Different workshops take 
up different aspect*, of health Care. 
Some focus on coat containment for 
business people; others are designed 
for plan trustees and third -party admin- 
istrators. The price is $395, and so far 
representatives of more than 1,1H Mi com- 
panies have attended. □ 




A cardiopulmonary test i% sdminlslertd si OelaJogw NtadicnP Center, Danvllla, 
Pa, Grtainger doe* nuodrodi ol *joscuIIv* physicals a year for cHtnt companies 
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Discover how 
to improve your 
management talents 
and profits. 



"Executive Seminars in Sound" is 
a lively &tape program designed to give 
answers to problems crucial in tnanag- 



i 



lfig a business. The tapes cover: 

1 . H< >W TO GET YOUR IDEAS 
ACROSS 

2, MAW-:THEMCtoTOFYi »UK 
TIME 

fc^OURROLEASAFJfiCISH >N 
MAKER 

4. CI flUKro BETTER 
VVf >! 'I .V. VtVMAl il'AIl JVI 

5. MASTERING THE AfifF 
OFDEUaiATIWJ 

6.OR(iANlZINGY0UR 
1*1 ANS AND 1 *IA\'NIN( i 
YOURORU\M/A J l< >N 

7, STRATO il KS t W MC >Y1N(J 
AHEAD 

8. HOW TO LIVE WITH 

YOUR OWN SUCCESS 

No boring lectures. 

Cin each tape, actors drama- 
tize on-the-job situations that, 
as a manager, are always 
'acing you. The expert com - 
r neutar\' armlvzes Hie sitna- 
tiojis and demonstrates tin* 
niusi profitable solutions. 

Leam where and when you 
choose. Ilk' convenience 1 rf cassette 
tapes, in a compact binder, allows 
ftceculive Seminars in Sound" to wi >rk U *r 



How To Get Your 
Ideas Across 



Make The Most 
of four Tim© 



Your Role As 
A Decision Maker 



Guide To Better People 
Management 



Mastering The Art 
of Delegating 




Organizing Your Plans and 
Planning Your Organization 



you anywhere, any- 
time- at the office, in 
your car or at home. 

Invest $95 in your- 
self and profit for a 
lifetime. Stud today 
for your complete set 

of 8 cassettes.Each 
"Executive Seminars 
in Sound ' tr.ipi- is no 
teas I hiii l 45 minutes 
lony. We ll even let vou 
try it for IS days lite 
anil il vouYenoi sfttisfjed. 
return it for a full refund. 



Plus, you receive a study 
guide with a written synop- 
sis of each tape, ideal for 
persona] review and group 
training sessions, 



Strategies of Moving Ahead 



How To Live With Your 
Own Success 



rl 'U Lake you up on your 15 day FREE TRIAL OFFER, 
- Srtitt rm- HwurtwSwiiirWJ-!! m Smnd" II imt tlmn mishit 
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BttlNGlS'ti ouLBide mem- 
ber* on to a small 
company's board of direc- 
tors is a lot Lite frying up 
smoking, gays Ge&rgc Y* 
ClemenL "Once you have 
done it, you will be telling 
everybody else to do it 
too.'* 

It was with aome trepi- 
dation five year* ago that 
he considered forming an 
outside board for Clement 
Communication!, a com- 
pany that creates praters 
and other publication* to 
help businesses communi- 
cate with their employes 
Founded by his grandfa- 
ther* the firm pro sue a 
my re than $10 million a 
year* Clement wondered 
Lf. under the scrutiny of a 
hoard, he could measure 
lap as * president Would 
he low control" 

Despite bit fears, he 
plunged ahead creating a 
board consisting of him- 
self and four outsiders. 
Within a year, it had prod- 
ded him to implement a 
system of bud-debt man- 
agement that saved the 
Concordville, Pa, r compa- 
ny ^mimkk* I?] ^; months 
The board has also heJped 
tin- firm improve ita finan- 
cial reporting and. say ft 
Clement, kept him from 
making acquisitions that 
did not make sense. 

Marilyn Andrulia, presi- 
dent and chief executive 
officer of Andrulis Research Corpora- 
tion, ha* operated with an outside 
board since she and husband Peter An- 
drulirj founded their high technology re- 
search and development company in Be* 
th radii, Md , in 1971 She finds that an 
outside board is vital in a^urin^ that a 
buaine» li properly managed and fi- 
nancially sound. With the company now 
at nearly 43 million in annual revenues, 
Andrulis is looking to her board to fa- 
cilitate the more rapid growth she ex- 
perts in the near future. 

Such stories sit well with John VL 
Nash, As president of the National As- 
sociation of Corporate Director* in 
Washington* Kash spends a lot of time 
encouraging companies in the $1 million 
to $300 million annual sales ranee to 
get independent directors on their 
board*, By independent, he means out- 
siders who have " J no relationship with 
the company in any way> shape or 
form 

It is common for s small company to 
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Bringing 
An Outside Boa 
Aboard 



By Sharon Neiton 



have a board that consists only of fam- 
ily members. Or the board m:*\ bv made 
up of the president, executive vice pre*- 
ident* chief financial officer and mar- 
ketin^ vice president. While k l tftdh it 
may be a board, it h in effect, says 
Nash* atDJ a management team, 

Ltnin A. Danco, founder of the Center 
for Family Business in Cleveland, de- 
-.<rihe'? x whHgoc; board nf outside d> 
rectors as a "legally constituted body 
charged with ensuring the growth and 
continuity of the business. " 

Such a board, [>aneo says, 'can pro- 
vide the owner-manager with a vehicle 
for doing the strategic planning he 
must do. It can help him set nnd define 
objectives, determine the risks involved 
and estimate the rewards that are pofr 

In seminara that NACD conducts 
around the country, Nash tells small 
fiiiMf)-'^ owners that a carefully select- 
ed outside board can: 

t Bring credibility to a company. If 



Independent directors give 
firms credibility and valuable 
| expertise, says John M. Nash. 

you are looking fur a siz- 
able line of credit, for ex- 
ikmple 1 the bank will want 
to know who Hits on your 
board, 

• Help you make major 
m a riagem e nt decis io n e 
and avoid mistakes that 
von mitfhl muk !■ by your- 
self. 

• Provide you with 
i n ana ^em e n t e xpertjse 
that you might not oLb.tr 
wise be able to afford. "A 
good board of director* ia 
the cheapen t form of con- 
sultancy t " says Nash, 
i George Clement esti- 
mate* that if he had to 
pay a management con- 
sulting firm for the exper- 
tise he gets from his 
hoard* it would cost him 
10 to 20 times as much.) 

• firing you an outbid? 
viewpoint and help you 
see things that neither 
you nor your mo misery 
could see ao readily from 
the inside, 

A board can also act in a 
crisis. If a CEO dies, Nash 
says, the board can run a 
company until a replace* 
ment is found. Or it can 
act as an arbiter* helping a 
CEO in a family business 
solve succession problems 
or resolve family conflicts. 
Like George Clement, mnny small 
business owners have reservations 
about installing outsiders on their 
boards. They do not want to reveal com- 
pany secrets or have anyone tell them 
what to do, Nash reminds them thai 
they are the majority stockholder*— 
they can fire their boards, not vice 
versa. 

"If you want good advice, you art 
going to select good people/' says 
Clement As his outside directors, he 
chose the firm's general counsel of 20 
years' standing, for his long-range view 
of the company: the chief executive of u 
similar (but not competing) firm, for his 
understanding of the publishing busi- 
ness; a financial expert, for his ability 
m rVus ihr board's [itti-nrjon on the 
fffHStria) aspects of the company ; and 
another chief executive, for his busi- 
ness astuteness 

The And nil m Research Corporation 
board consists of two insiders — Marilyn 
and Peter A ml ru I to, who both have doe- 
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tnraces in scientific fields— and four 
outrider*. Because much of the firm's 
Work El defense-oriented or depends op 
its ability to get grants, the outsiders 
were chosen not only for their ability to 
provide management monitoring anil 
bus-ines.* contacts, but also for political 
influence and scientific background. 

"The board you select should suit 
your parties tar io j eds unci i-in'ii =11 - 
stance*," says Nash. He auggests loot- 
tatf for experience that your company 
laefca. For example, if you are doing %l 
millin ti in Him mi I sales and wan I to 
Brow, yuu might look for the head of a 



business that In doing ¥10 million, If 
you hope to take the company public, 
yon might look for aurneone with a lauik- 
gro-und in finance or a manager who has 
already taken a company public* 

Nash urges business owners not to 
select anyone who ha* a relationship 
with their compani^, including suppii- 
e rs or han ke If: h< ■ v dt i bun i n e s> wit h 
you, he warns, they will look cut for 
their own interests, j i ■ ■ l y<jur&_ 

A fiverperson board with three out- 
sider* is usually sufficient for a compa- 
ny doing mil] fun or less in annua) 
jules. according to Nash, A fearer com 



For More Information 



If von niH.nl help in determining 
how to choose, w*v and friOTlfihiWl a 
hoard of directors, here are some re- 
source 1 *: 

* National Association of Corpo- 
rate Director*, g$0 Fifth Street, 

Suite 11 Hi, Washington. D.C. 

smwi; (siaai wimi nacd offer* 

&ununar=i on the role of the board 
&nd on selecting directors. It assists 
member companies m finding quali- 
fied directors anil provide training 
l*> hoard member*, 

• Ouifiidr Director* in thr Fam- 
ily Owned Burin***, by L*on A 
Dan en and Donald J. Jonovic Thm 
2*Ff-page hardcover book deais with 
&uch topics, as how to Ud] If you 

» hoard and how to work with out- 
aide director*, Available for $2P.l*o. 



(ilurt $±5ft for postage and handling, 
from the Center for Family Busi* 
ne*s. Box a-!2<5«, Cleveland. Ohio 
44124; (216) 

■ Corporate Directorship Prac- 
iicea; Compensation* edition 
Thin re|icsrt on biurd rcmpeilHALUttk 
practices is available for £75 from 
the Conference Board, publication 
Snips, S45 Third Avenue, N'ew York. 
N Y 1UK>2; (2I2i 57941900, 

■ Growth Resources Fifth Edition 

Officer Compensate Fie- 
port. Thin 2tH3-patfe study of officer 
coinpfimntion practice* of 2l,G0£i 
small and incduinvsixed U.S. compa- 
nies is available for $^75 from 
Growth Resources, lot. One New* 
bun- Street, Peahodv, Mass. IMHGO; 



Hboti tech r&ttftrcn company prttldtnl 
Marilyn Artdruli* Ufi*A Outside director* 10 
iisur* ihni her firm Is financially sound. 

pany ini^ht want a seven-person board 
with four outsiders. 

Although a small company cannot 
pay its directors the handsome fees 
that large corporations can, it can stfl] 
attract competent directors. Some 
mi^ht want to be on your board even If 
>ou cannot pay, Nash Rays, because 
they know T.hey will learn a iut or they 
are interested in your busine^ Or be- 
injf asked to be on a board may simply 
appeal to a person's ego. 

In a study of 21,000 small and medh 
umnised UJ5, companies, Growth Re- 
sources. a Peabody, Mas*., compensa^ 
tion consuttinf company for snudier 
businessou, found that S4 percent of the 
respo tiding finT^ had bourdb. Two 
thirds of the responding companies pro- 
vided some form of eqmpenftxtkni to 
Lheir directors. Of those, nearly two 
thirds paid meeting fees, about one 
third paid annua] retamera, and about 
one fourth did both. 

For companies under $10 million, the 
most common meeting fee was flflft 
The average retainer f^r cdmpaniesi un- 
der $2 million in annual amies was 
11,000. while eompank* in the S26 raO- 
lion-$4<> million ranjje paid an average 
of $3,700, 

On average^ the hoards mtti throe to 
five times w year, with the anmlier 
finnj' hoards meeting lew frequently 
than the larger one&. 

GtTTlNG THE most nut of a boswd 
may be the toughest part of hav< 
log one, Aa John Nash Baye t "A i>oard 
Ii only going to be as effective as the 
CEO want* it tu be/ 1 

He recommends providing each 
board member with a job description ao 
each knows what expected of him. 
Najsh also tayn the CEO must keep the 
board adequately informed and should 
neither lie to it nor mislead iL M If you 
stonewall the board or use it aa a rub- 
ber £iamp p it in uxele«Fi to you." 

Keeping his hoard up to speed on his 
biwinew> and detertnining how it em 
best help him. $ay^ George Cternent, 
fias miuh* him n Ln-Hi-r CC f ' 

Clement views hii board meetings as 
furumj* where his outafde expert! can 
review his company's performance nod 
crrtiijuf- [ilnns f^>r the future. 

"Sure, there are some limesi wht?n 
you walk away very unnerved and ha- 
rassed/' he says, "And those are proba- 
bly the times the board haa really 
earned its keep," Q 
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TECHNOLOGY AT WORK 



PC Papa Abandons His Baby 



3 



i 




Stephen Woznksk ^rhglrlj jmtf hii former partner. Apple Chapmen Steven Jobs, 
disagree, on th« personal computer' ■ future. Wamlaic think* !r» marktt will a-hr^nk. 



Personal computers are among 
the moat ballyhooed fruits of the 
past decade's technology revolution— 
they are rapturing the imaginations of 
people all over the world, irtfliiennnc. 
the way people work with information, 
creating a new g-eneration of garage-to- 
«:i.ir|Hir4i.j<iN nu ^millionaires and aa- 
sau Sting the language with jargon, 

Ni>w out of the most celebrated of 
the heroic "computer nerds 1 * say 3 the 
industry he helped start headed for 
hurd times. Sitting in the offices of 
GL9, a Los Galos, Calif., company he 
created to develop an as\vet- undis- 
closed home entertainment product, 
Stephen WoxnJak i& sfi.il] the pasflioDuLe 
tinknrer he waa whea lie and Steven 
Job£ founded Apple Computer, Inc. 

However, "Woa," as he is known to 
tfcehnophileB, has lost his optimism 
about thi- personal computer industry, 
claiming that there simply u no market 
for the machines as helpers with rou- 
tine household chore* Hke cooking, 
cleaning and laundering. Also, though 
hi* offices house a number of the Apple 
II computers he helped create, Wazai&k 
any* that a mall businesses like his of- 
ten need only a couple of small comput- 
er? unless they quickly grow large 
enough to require a mmthlttH&ed ecu* 
p Liter system to roordinat® office and 
mnnufneturing processes, 

I think PCs will sell at a level a Jot 
lower than people think/ 1 Wntniak 
say*, estimating that sales could soon 
reach a plateau ut about half their cur- 
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rent level as +fc juit about every one who 
would buy a PC gels one." He envisions 
a time when buy em will purchase a 
smillU computer a* they now do stereo 
f pjij i!.tt=i and other electronic* u r ear, 
perhaps once every 10 yearn 

Wozniak's comment* come at a time 
when the personal computer market, 
particularly the segment of it aimed at 
home use, has turned very soft Inter- 
national Business Machines Cnrpora- 
Eiou stopped manufacturing its PCjr 
home computer in April Apple clawed 
its plants for a week, and such other 
computer makers as Digital Equipment 
Corporation nnd Xerox Corporation 
have suspended or abandoned their pro- 
■ i.ji Lion of small computer*. 

IBM has a sufficient PCjr inventory 
to meet anticipated demand, ^ We're 
still marketing it and fully supporting 
h%" say? John hip* of TBM's Entry Sys- 
tems Division. The largest of the com- 
puter companies* IBM will continue to 
offer Hnftwar* for its smallest comput- 
er out chose to leave the market be- 
cause it eould not make enough profit 
at prices that attracted purchasers, 

"That segment of the market," Pop* 
concedes, "ha* not experienced erix-wUi 
&x fast as we had hoped." IBM's sales 
of eumpuuT* aimed at the office, where 
"Big Blue" is nearly invincible t have 
remained strong. 

At WottiiakV ><M ■-■mip:uiy, optimism 
con tin Lies fur Applet Macintosh Office 
line of products. With 5 million small 
nnd mediunvsixed businesses and 11 



million managers in the country, stays 
spokeswoman Kathleen Dixon, "there"* 
really a large market out there*" 

There its a ^od deal of finder point- 
ing as the pergonal computer industry 
ponders its disappointing sales and 
stock prices. Some people think projec* 
tion& of the industry's growth haw 
been unrealistic and blame the research 
i-onipmiie* thai follow the y- aintf fieki. 

"It'a nur belief that a lot of the uncer- 
tainty i:. from self- in flic ted wounds" 
i-uused l-> individual manufacturers' 
overly optimistic sumptions ubout 
lhiir market growth, uoijikits Timothy 
Williams, a senior analyst at Future 
Computing, Inc., a Dallas •■nni[i;«iy ihai 
n ladies the industry. WHtianm says the 
number of computers sold for home tlie 
declined about 4 percent last year from 
tin- level ;ls piiirhit-^rs moved up 
to more expensive machines. He pre- 
dicts 13 percent irrowth this year, to 
about 5,4 million computers sold for the 
home. Future <.'< imputing project* ihm 
about 3.7 million personal computer? 
will be sold for office use this year, 
from 2.7 million in 
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WozNiAK'fi views have played a 
part in an estrangement from his 
old garage-shop partner Jobs, now 
chairman of Apple. 

Jobs refuses to talk about Wozniak's 
\ i- w *A the small computer market, but 
an Apple spokeswoman offers this enm- 
].iu r i?fm: Woijniak, the restless inventor, 
sees the industry's current problems as 
a sign of a shrinking market while 
Jobs, the ambitious entrepreneur, sees 
iIhjsc sume prohk'Ens aa an indicatkm of 
sn tmmjiture market yet to be con- 
ijueri'il 

Others say Woatniak's observations 
about the market for computers at 
lnvrnt! appear !n \»- on lln" mark I 'nt.il 
machines of limited computing power 
come aa accessories to television sets— 
iln- ilirei'tkui M-veruJ Jujjuhese mmpa- 
nies seem to be headed— or until power- 
ful computers to drive home appliances 
make life's little chores more putauhk. 
people doing office work at hanje are 
^xjK.^cted Uk make up the majority of 
those using computers there, 

It is alio clear, however, that person* 
a I computers will continue to offer 
more and more power in less nnd less 
space, providing businesses of all fb&i 
with computing capabilities limited only 
by managers* imaginations. E3 

— M*kq Lewis 
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Strata S, VI, XII & XX 

Your Telecommunications Link With The Future. 




Today. . . .choose the corn* 
^unication system programmed 
to meet your individual needs, allowing 
tor tomorrow's growth. Quality, expandability 
and advanced programmable features make 

Strata S. VI Xfl and XX Electronic Kay Tete- 
Phone systems a sound investment 

With Toshiba, a common family of telephones is 
s ^ared among the Straia series. The micropro 
lessor-based telephones are compatible with any 
of these telephone systems. 



Toshiba" 5 versatile 
Strata series can grow 
from just a lew telephones 
to as many as 21 l«nes and 
56 phones Attraciively pack^ 
aged, easy to install and use 
Strata's many features can be custom 
programmed for your individual tele- 
communications needs now, and in the future. 
Call Toshiba America, fnc . Telecommunication 
Systems Division, Tustin, CA (714) 730^5000. 
or Armonk NY (914 ) 273-1750, for the dealer 
nearest you 
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TriatNete Carol La Plant [below) is ■ 
lawyer and an endurance runner. She ft&ys 
She do« It to fight the aging prp<:**5- 





Running, Biking, 
Swimming for Glory 

Business people say triathlons 
are good for their work. 



By Gary Kaplan 

fMUST M GOtSG nuts, Steven Bor- 
fAHY thought u» he Atrnked Lh* butt 
few yards of i 2.4*mito «wirn. Looming 
ahead— and reinforcing hb thought— 
werv m 112-mile bicycle rkft and a 2*3- 
mile run. 

**Five mites into the biking groat, my 
crasine*! wm confirmed." Borcrvay 
tnnfps&ea. LJ ! wha sweating like u pjg 4 
my legs, arms, shoulders and back 
were aching, and my eyes were glazing 
aver," 

Bortivay, 30, an auditor at Fairmont 
Insurance in Bur bank Calif., was in the 
midst of a grueling triple-athletic test 
called a triaihloh- Why was he punish- 
ing himself in this manner? 

"Gornptetingp or rather surviving, a 
l.riathlun ruakes m* feel tike a hen*,'" he 

Gaky M. Kaplan is a An Francisco 
yrw/ffrtc*^ writer* 
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*iwvffs. "Life should be a series of 

hurdle*, each progressively testing mir 

stamina, fctreuutli a ad nieP.lt 

lv p as wet! aii mentally and emotionally, 

triathlon* provide that adrenaline 

rush." 

Triathlon* began with a )F7S dare by 
Mavy Commander J uhn Colling, Present 
as b runners' awanl assembly, Collins 
tha I longed the group to compel? in 
three Hawaii endurance events in a sin- 
gle day to settle the question of who 
were must Fit: swimmers, bikers or run 
ners, Collins 1 fitness test w&t- com* 
pn -<■■■( ■ Mi. Waikiki rough water swim 
(2-4 mill ft K n 112-mile bike ride around 
Oahu and the Honolulu marathon <2G 

Fifteen men took up the gauntlet, in- 
cluding Collin*, now 4N. who finished 
ninth. Whik his question was not re- 
aoEved, il h pawned a new njwtL Collins' 



original distance test* — which take 
place each October on Kuna~-now 
mafcu up Hawaii's Iron man Trial! iluti 
World Championship, where about 
l,2flfl athektea, including mare than 380 
company eiea presidents^, lawyers, engi- 
neers and assorted professional work- 
ers, annually earn pete. 

Most of the entrants, including pro- 
fessional workers, are between 30 and 
4a. 

Thuu^fi 1 1 - fir^i irisithlnn took place 
buret v seven yean ago, the 19SG slate 
lints more than l,^H> Tn^r fUrnie; ^i'hed- 
ii led in pfaeesi ranging from Alcutr-i?, tti 
Cape Cod. The event* will draw mare 
than 250,000 entrants. 

THE VOUNG SPOflT still lack* sat dis- 
tance* for both Iron man and Tin* 
man (considerably shorter} triathlon^ 
On average. Iron triathletes must com- 
plete a 2-mile swim, 7&-mile bike rkie 
a ad marathon- Tinman triathletea art' 
tested by a less daunting L5-mile twftty 
26-mile bike ride and 10-mfle run, 

Carol La Plant, :iT, .i lawyer with 
Heller Ehrmnn White & McAuliffe in 
San Francisco, has a philosophical rea- 
<urn for Jut trial hf«m and n k nL-4i^l4titcf 
running competitiveness, "I *ee myself 

turning «i|ch-r mid ih-eLLViisj^ inn! rii.il - 
fru strati r 1 ^ " says the three- time vet«F" 
an of Hawaii's jronman and numerous 
lOO-miks runa> "Instead of taking a m j£ '" 
cntarv attitude about these natural 
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An American InvtnLlon, 
the triathlon has spread 
1o other countries. 
Here, competitors 
end ihe «wkm m France. 
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Sieve Bdrovay an 
insurance audKDf, 
saya thai eompeung 
Jn the Iriatnlon makes 
Mm feel "like ■ 
rwro That feeMng 
keeps him in Training, 



physical changed I struggle to stem 
ihr \\t]v. I compete to stay young or, I 
xuppose, in delay ili'kih." 

La Plant is u member of the Flat bind- 
er* Runrimg: Club, the "honor society" 
« f ultra- runners, Tu be e looted into the 
club, a r&pu ration el§ a H macho" ' runner 
Is required, htiiwci on multiple RH>mile 
nut*, 

Perhaps because of that macho utlv 
ktjc irrm^e. Ui Plant finds triathlon* 
overrated as endurance events. 

"I've intjvur seen an event where you 
are fio pampered/' she- say- abnut H:i 
'*nir-. In -I mini Th-re are aid Btntioris 
every mile on the marathon segment 
*nd every five miles on the bike route. 
Spectator* also tine the entire course 
providing sponge*, food and conaala* 
mm* 

Deed* Fletcher, AA t municipal I Hind.* 
|*mrketer for A.G, Edwurda in Sl Lou 
became intrigued wrlh triathlon* nf- 
^seeing n televised account of Ha- 
v J;iii^ ] run ii.uih \n experienced h>n^ T - 
Stance runner, Fletcher felt triathlon* 
sou Id foe a viable alternative and intL-r- 
"■■'■nr ;-.ij.|i|mji!^i;i in hi? running. The 
challenge of |iuitin^ lojji-ih^r three 
•Porta uteo excite ii him. 

**ttt thl? swimming portion of the 
vv <™ had him more than I trifle 00^ 
eetnvti. "At the Unit- 1 could barely do 
*JJ ^pa in a pool/' he confesses, *The 

u »iJKTht of wwi mining neark 2^ mi ten 
awesome* 
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Two years later, buoyed by thou- 
sand* of lap in a Wal dty pool Fletch- 
er arrived in Hawaii w=th s-wini-fjii, hi- 
cytfle. running shorts and wife fa 
week's vacation followed the triathlon}. 
Must of the other cum petitions were 
overSa 

'That didn't surprise me/' Fletcher 
nay*, "It take* tremendous time and 
dedication to train for an event like a 
iiniriirUui m- trictthlun, und y'^m^t 
in'opLt-. though they may i*e in htutically 
jjood cunditiuRp of ten don't care to in- 
vest in either " 

(There arts it should be pointed out - 
yumijf "pitoftss tonal" triathletea, 2fl to 
30 yean old + who c*cel in their aporL 
Most of the lop !inish-<'n ;»t eaeli yvnr - 
Hawaii Triathlon are in ihia prroufu 

Grt>£ Fields, a Wtlniinjrton, EM., law- 
yer, train* two to four hours daily hut 
warns of a pitfall. "If I devote too many 
hours, it Atari* ttrtwifflf with my bua> 
aota and personal liven and everything 
get* thrown out of kilter." 

OVM Till- iji5T four l i ars, Dan KaU 
has campleh-i: J'. Tir niiui in;ith- 
Ions. The Citicorp salea representative 
compelen atl over the Ehbi* choosing 
event* [jrimarily fur \hvir surnn/inl- 
\>\y:- "If you're going t& ftpeckd ««reral 
hourw on On- mail/' he *ay» t "why r>ot 
in Liu- VenuujLt un.iijtitains or a siini^ 
lar beautify} locaje?" 
Whf-r^ver he compete*, Katx finds 



triathlon competitor invigorating, eth 
joyable people. "They have a real zeet 
far Hfe/" hi savH. addition to thi* 
exervLse LriEtthbns provide, I prize 
my contjnjtiton 1 camaraderie," 

Perhaps tin- 'mi^ ^ * UuiU'iw f.ir 
bminesjt triathleteB. Tinmen and (ron- 
men alike* fiodmpr time to train, Ste- 
ven Borovay puta in 10-15 ho urn. weofcly 
nt his gym. in addition to re^;u]nr l^kke 
rides, at 21 city |hh>3 and plenty rjf 
basketball and racquet ball. Deed n 
Fletcher, even with the time and re- 
Bponjribiijty required by a wife and six: 
children, swims a mile three time* a 
wt*k and runn two milen three time* 
weekly. He alm> bieyelei* to and from 
work, a round trip of 26 mH$£. 

To Gre^ Field*, triathlon* provide n 
treinenduus pn-ssuru release. "Tliere 
are time* when everyone's job become* 
mundane/* he explains. "Competinjr 
provider a real spark. While triathli ", 
are physically taxing, they are nu-Ji^i'lh 
refresh ififr They make me more effi- 
cient and effective in my Job/' 

Not surprisingly* Fields says, a hi^it 
percental of trioihletes are profit- 
atonakt who^e career* have required 
yearn of study and swe&L 

"Tt*ese people are attracted to irtaLh* 

liir.- U'l'LLLiMi, tli rii. u- runHTS. thr 
events require ^n-4i! dedication," he 
says, "At the same time, tin • ■. .>|Tp r 
iuh^tantinJ reward* in the form of in- 
wr pririe and *atsHfactinn," d 
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FOR YOUR TAX FILE 



Tax Issues Waiting in the Wings 

By Gerald W. Padwe. CPA 



AIL the public debate 
&boat simplifying the tax 
t'tnU- ha* oWrurvd (hi- fact 
thul Congress must act on 
a number of tax tones In 
ll^fj ,-ven :r' thrne Ls rrn 
major simplification. In- 
cluded: 

1 . Imputed, -intercut 
rules for seller fumncinjE 
expire June 3D, and harsh- 
er rule* will take effect 
July 1 uiileHH Congress 
aciw to forestall them. 

2. The income exclu> 
cm for non-job-relmed m- 

j Licm aid provided by ad em- 
ployer end* December 3L 

3. The in co me exclu- 
sion for group leg ?lI plans 
ahwi expire* December 31 

4. The exclusion for 
tax- favored utility divi- 
dend remveslmetil plana expires De- 
cember SI - 

5. Research and development cred- 
ilia, energy credits and the targeted jobs 
credit all expire December 3L 

*, Strict provisions ratricting owa** 
;i!::i_r .'^s enrrynvers of rm acquired 
corporation take effect after IB85 tu> 
It-ss Congress postpones the date. 

Other change* are not a* pressing, 
btiE there has been introduced a Terhm- 
cal CorrectioQB Act to fix sortie of the 
11**1 tux act's mistakes, Also, jfent? ra- 
tion-skipping tran s fere— a trust set up 
for a ^randilii 1 -:!. for m.\ ample— may be 
the target* of additional tax tegUatfam. 

Business and Pleasure 

The recent excitement over Treasury 
r* i i-i j rrl keeping rules on the personal use 
of company cara may lead to a new look 
at numerous i it her areas in the tax 
world where business activities are 
mixed with personal benefits. And, 
changes in the tax law last year having 
made more fringe benefits taxable* it 
may be worthwhile to review some of 
the common benefit* that mix busineN* 
and pleasure— along with the tax head- 
aches tiytf may bring. 

Gerald W, Pad we is n national dims 
tor-t&r practice for TqucJi* Bout & 
Co. For Your Tax Pile if an informa- 
tion mcf /or readers. Sea tax and 
kgai adiHsrr* on specific cases. 
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At the FR5 becomes more strict about recordkeeping. II may queeHon 
levvral kind! Of employe benefit*, such as ticket* to sports events 



A new section of the lax code ex- 
cludes four categories of benefits from 
employe income: (1) a no-additioiml-cost 
service (like air travel for airiiue em- 
ployes!; (2) limited employe discount 
"ii priflui.'tM »r iervicen the employer 
normally offers for sale; (3) working- 
condition fringes* I the nwt of which 
would be deductible by the employe u 
ft business-related expense if the em- 
ploy*? had paid directly-~<ar rnite age on 
u busin&ta trip, for example): acid 1,4) dfc 
minimis benefits (those that are *o 
small that recordkeeping would be im- 
practical!. With fontg exceptions* the 
fair market value of any benefit that 
does not fail into one of these catego- 
ries is now taxable income nubject to 
withholding. 

Club memberships. \ -iub member- 
ship (country or otherwise i may be ex- 
cludable us & working-couditiou fftftge*. 
but you may fate a long battle with the 
Interna] Revenue Service over whether 
the due* and fee* are primarily buat 
FrtAS-relaiLed so thai the empbye could 
have deducted them. Unless the re- 
quirement has been repealed, you also 
have to keep contemporaneous record* 
to substantiate business use. 

Company rfrtfourarit. The value of 
subsidized meals ii dearly excluded 
from employe income if amount* 
charged to users cover direct casta, 
further, the service must be offered on 
a ru»ndiNcrin"iinatory basis, not junt to 
officer* and highly paid employee Un- 



der Lhu loiigManding ruk- 
uf meal* provided "for tho 
I'onvi'iiii-ciL'r of the em- 
ployer/" the full cost 
might he excluded if there 
are no eating facilities lo- 
cally or the lunch period is 
too sharl to allow em- 
ploye* to leave the pre- 
miaea, 

Tkkats to eriivrtain* 
mant «v«aH. Unless sub- 
ulan tinted as having been 
used for legitimate busi- 
ness entertaiomHii. tk'k- 
eta could be taxable to the 
employe who used them. 
If eornprtny-bou^bt tickets 
are not very expensive, 
and only . uresis [finally used 
by a particular empiuyi j , 
they mipht be excluded 
from income na a de mint- 
mb fringe. Thi* Hort of use deserve* 
clo*e attention, however; if the employ- 
er does not treat nonbusiness tickets as 
compensation atsd withhold tux when 
the tkke^ are used, their cost will not 
be deductible 

Athletic focilitlaa, Farilrtiea provided 
on the employer's premises io employe* 
and thetr immediate families, but not 
restricted to offfcer* or highly compen- 
wite<l employes, are now clearly exdud- 
vil from income, Thi.H dews* not include 
any club duos, unless the club is operat- 
ed by the employer and satisfies the 
Mum- rulfc^ as 'J" fitliletic fnuilLl i+^s 

Chcruffeured llinoutla*« The i:i\.J.i! 
ity of this type of benefit » not Bi(rnifi- 
caiilly changed by the new law (The 
automobile itaelf Is, of course, subject 
to the much publicised depredation and 
investment tax credit restrictions an«J 
recordkeeping requirements. * To be Wt- 
dmk-i! rr'i uri coniposi^ntion, the chauf* 
feurtng must be necessary to the job— 
for irs^tiincv. n> a security measurr — or 
provkieil only fur trips between hutti- 
nes« locations. Use of the limousine for 
normal commuting will, as always, be 
inxalilr JiciMhi' to ihv employe 

Employ* parking. Parking at or 
near the employer's premises is an ex- 
cludable workinpf-condition benefit 
There are no mpjirements lhai it be 
provided on the mme- ha&rH o< :lI1 em- 

ploy ('ft. nor n I the vf\*\ br- one thul 

>.Mi..].| ii.i . -■ hri-[] dedLi-'til !*■ if i In 1 eni 
ph.VK t\:u\ paid it iltreciiy ^ 
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With business costs rising faster than anyone can 
keep track o£ you need a truck that'll help keep the 
tid on things. You need Nissan. 

Nissan trucks are built to give you years and years 
of Economical? reliable service. And here's why 
Both our Nissan King Cab Standard and Nissan 



Long Bed Standard offer you solid, double-steel walls 
W the cargo bed r a roomy cab, S-speed overdrive 
tnznual transmission and wore. With our Long Bed 



you aho get 7 feet of cargo space. While, for added 
security, our King Cab offers roomy, fockable, storage 
s Pflce behind the seats. Both are available with 



*vtomatk transmission. And both are powered by a 
fiefty, 2^4-liter engine. In fact, no other standard 
engine in its class offers you more horsepower 

We aho offer a Nissan Cab & Chassis with the only 
f **tory-instatfed dual rear wheels in the class. 

Nissan Trucks are backed by a 24 month^S.OOQ 
JJJ'te limited warranty on powertratn components, 
our new Security Plus extended warranty 

Orel* *io 20 on S«m&N Card 



prouram is available at participating Datsun dealers, 
with term options ranging from 36 months* 36,000 
miles to 60 months? WQ.OQO /rii'/es 

All of our Nissans are supported by a nationwide 
network of 1100 Datsun dealers, a computer- 
controlled network of parts depots and 12 regional 
offices staffed with professional fleet personnel 
See your local Oatsun dealer today or contact 
our National Fleet Sales Manager, Nissan Motor 
Corporation in US A , J 850 J 5 figueroa. PO Box 191 
Gardena, California 90247. 

When you need to take a tough tine agatm t 
operating costs, be sure you get the toughest one 
around: Nissan, the leader in Major Motion. 

P T9*5 f P> nrjmJfti with S-ipwtd Rtmirmlm Lhfr ftyuf** few 
(OTVumwi Attu*l m/fc*g* m*? wry frjasnding uncut driving rc 
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ported- The company's com- 
bined total of 203/724 truck* 
was percent above \9S3T* 
record high of 137,355. 

The objective, explains 
Thomas, is to manufacture 
about ISO.OQ-O trucks st 
Smyrna unci supplement that 
with another ]Gfl,PO0 imports. 
p.irimanly for the West CoaaL 

Fleet purchases of com- 
pact trucks are growing, 
Thomas says. Large purthai*- 
ers like atate -.governments or 
utilities may request hidu, 
with manufacturers required 
to meet specifications and 
compete on price. 

The tvpical contract covers 
50 to m vehicles. But many 
&mall companies purchase 
much .smaller fleets, perhaps 
five vehicles, directly from 
locaJ Nissan dealers. 

While American Isuzu Mo- 
tors, Inc., is making headway 
in the compact pickup mar- 
ket, its new sister company, 
Ihuzii Truck of America, is 
going after another segment of the 
U5. market, 

Isuiu Truck Vice President and Gen- 
eral Manager Steve Allen says a new 
mid-sized truck, designed apocificaily 
for city delivery applications* will fill a 
market void left by VS. manufactur- 
ers, which du Jtut product- such vt-hiok-^. 

"The customer a till needs the prod- 
uct." says Alien, "in the past he has 
typically bought a heavy-duty Ford or 
L7M pickup cab and adapted a box to 
meet that need, He bought a unit th:tt 
should only furry about 9,000 pounds, 
and the manufacturer then beefed it 
up." 

But fsuzu s dlesel^wwered vehicle is 
designed specifically for commercial ap; 
l-li'jutjons. It is designed to weigh 
10,500 pounds, including a SjW-pound 
PEtyload, 

"We're offering something that is 
truly a commercial vehicle— not some 
thing you adapt/' observes Allen. 

Thv new I*uzu truck ts chasing po- 
tential sates estimated by Allen at 
150,000 vehicles a year, It is designed 
fur large deliveries of such things ai 
furniture, nursery products and pack* 
atfe* and cartons. 

Thin** while other manufacturers 
have looked at tin? market and discov- 
ered it is profitable to make smaller, 
more efficient trucks to meet specific 
business needs, Isuzu }ms discovered 
that the same principle cam work tn re- 
verse* 

M ran while, at Fori where Ranger 

■Ki 




Xerou ffetl manager Ronald Pink itatl) says Itie company obi saved with mlolvnns. 
and. by allowing drivers la use vehtctea at home, has improved safety records. 



sales are strong, studies show thai per- 
sonal rather than business use ta prima 
ry. The fult-siied Faeries trucks are 
still holding their own far both busings 
and personal activities. 

Beryl S. Tajich, compact lipht truck 
marketing plans manager, says a 1983 
marketing study showed that only 5 
percent of the Rjanger's us-- was exclu- 
sively for business, with 2ft percent for 
both business and personal purposes. 
The F-*eriea tracks showed 9 percent 
strictly business,, but 4il percent for 
both purges. 

Foto ts entering the minlvan mar* 
fcet with its new AeroFtar modet p to 
be available next month. "We're plan- 
ning on a large percentage of them to 
be used in the service fseld, such a* by 
computer hardware companies, pickup 
and delivery firms and companies with 
,. ■,..rr..-wk l r lighter dmy cargo require- 
ment," Tajich says, The pay load limit 
for the Aerostar will be 2^CH10 pounds, 
compared with 6,000 for ihu Emeries 
Econoline. 

Delivery sendees are a favorite cas- 
toroer of the compact truck and van 
manufacturers, 

Joe Bruno, Sr., national maintenance 
manager for Minutu Man Courier Ser- 
vice t of Dedharn, Mass., says his com pa 
ay purchased 40 Toyota diese} minipick- 
up* to replace larger pickups. 

Min u M:i ii hreaks down Its open- 
ttens into two ^f^nents— dehS'ery of 
envelope-size packages and distribution 



of largor items, primarily supplies P to 
businesses. 

"We did it for fuel economy , M says 
Bruno. ' The pickups we had before 
wmre too&mrill f^r onr dastribution hufii- 
ness and coo targe for the envelope 
business. And we were getting only 9 to 
10 miles per gallon. We switched, and 
hovp we're k'ettintf about tfl) mpft and 
the Toyotas are just thii right size for 
our envelope business/' For the other 
segment of Minute Man's delivery sit- 
vice 1 distributing supplier and compo- 
nents ti> business and industry, larger 
vehicles, including step vau* and trailer 
trucks, are used. 

The mm it rucks, and now the mini- 
vans, are proving to be a favorit* 
simiing dealers, too, 

John J. Pohanka^ president of Po- 
hanka Olds-GMC, Inc., of Marlow 
Heights, Md., sells both GMC and Hi 
»an rninitrueks, 

"We'rt 1 getting business customers 
as well aa customer* who buy them for 
personal use, 14 he buvh. 'The smaller 
trucks are infinitely easier to park and 
to pet around in." 

In fact, Pohanka now uses one of 
CMC's mini trucks fur hurts delivery ui- 
id of the half-ton sUtlidjinl pii'kup 
that was previously used. 4 The parts fit 
in there fine/' he sam "It's reliable. It 
will save us money/ 

For most businesses* that's the bot- 
tom line. Today's little trucks and van* 
in- i-i-' ■ I'iiun ii in-iv, in;pin-r;iri[ win IW 
them 10 realize bitter profits. B 
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The n^monlh wander; American Transtech's buildmg in JscHsotiviHe, buitt on lime, an ■ tight schedule 



© WKiriN<j auNGBS in the American 
w economy, because, of rapid ad- 
vances itj technology h and the parallel 
Emergence of a global economy have 

'H'r tresis ih :- n- i wilJ Li: 

focrt choicer through the end of Lhe tfen^ 
lury T 

To pinpoint those trends, Develop- 
ment Counsellors International polled 
^btiui professional develops and 
Ambers of the American Economic 
Development Council who annually 
ffiffll with thousands of site selectors. 

Th**w* developers from private, public 
a "d civic groups across the country see 
J» future that should hold promise for a 
lul i if hLi- !riN-ss+ ^ 1h.it v i 1 Mill -mJui:irl- 

|jf thought of themselves as objects of 
interest to ecimuniic developers. The 
■iiajor finding: 

Small it be0krtihil k At the turn of ttw 
ril|J liTjmni n the developers believe, moat 
°£ the jobs will come from smnll i-fmipu- 
- They gtt lhe nod by 2 to 1. Medh 
^•fliaed companies arc favored mtr 
'j^ge companies by well over 8 U) L So 
,r WW are an executive of a relatively 
com pany, expect more attention, 

M^KJiv EUjMfftS ix trxttfUhrt nrr prtfj- 

j™' 1 * and Jack Dobson fa 

y Trior of Drwlapmnnt Con Mi lium 
' ' r ; 1 ' ^'T.r,,, „ „ , r ^ - r j, 1 0 t k-baned firtn 
■PWuttkitip in rroriorrirr (frrrlopwrtil 



Development in 2000 



By Manny Ellanrs and Jack Dobson 

information, assistance amJ :m.-iTiijves 
from the nation 'a TjaaVplu* economic 
developer*. 

More white collar*. Respondent* 
agree tiuii the United Suites is* becom- 
ing a service economy. The degree of 
agreement Is -surprising, with 1*8 per- 
cent saying that most grtttfti will he in 
service jobs, And only 7 percent saying 
it will be in manufacturing. Look for 
the shift to services to accelerate. 

More h'tgh lech application*. The 
growth industries of the future will be 
those that find applications for high 
irdmi.luny irmi iiurejisarily those that 
produce advii need tech nulugy equip- 
ment). Next will be health care and data 
processing- Research and development 
and financial services are in a middle- 
growth group. Bringing up the rear, 
according to the sample* are high tech 
production, assembly <i fit- ratio ns. distri- 
bution and, at the bottom, heavy indus- 
try, Thone surveyed are suggesting 
thikt yuu not Shift into sonu'Uiin^ new 
l i.;il is ^ liunorously hijfh tech- instead, 
limit the beat technology you can find 
In what you are doing already. 

Quality of life at a drawing card. 
In the recent past, the conventional reft- 
aons far relocation have been lnl>or 
Mita and new hHjjtffit The survey 
suggests the future will be different 
Quality of life — alt those cultural. «du- 
cal-wmol and residential advan laymen im- 



portant to families — is far and away 
the moat impo riant reason for a compa- 
ny to relocate (or stay where it is). Then 
come marketing access and labor avail- 
nl-ility, wilh energy costs a surpriHmgiy 
strong fourth. Other factors are labor 
v-.u miming programs financial in* 
cerjtive* and available sites. 

Retaining huiineitei. From the 
1940* to the IWiOi, chasing business- 
es — And particularly smokestack indus- 
trieS^-was the object of economic de- 
velopen. But our experts say that is 
rapid ty changing- At the end of the 
IDflOs. they Hay; communities w 1 1 I- 
tryinjitn r+'laiii hi^sii"^'> Mimv uir-.'juH 
have and to encourage Htartupe by en- 
trepreneurj*. Thul means r_hul you 
should not wait until you are consider- 
ing an expansion or relocation to talk in 
an economic development profvasional, 
(jive the expert a chance to help you 
stay happy and profitable where you 

Uncle Sam aver your shoulder, [h- 

ifito more than four year nf n^.m 

^InMni^Trririon den^guiatifili. rln— • -ur 
veyiwl predict more, mtiier thnn lttss, 
government meddling in IB years, by AS 
to 45 percent. So Washington contacts 
or representatives will continue to fn 
impoiianl in ri? location decbsiona. 

Keeping these predictkms in mind 
can give you an extra etep on the corn- 
petition in ihv sit- ¥*>]rctiim race. □ 
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Helping Companies Relocate 




MMOSti the biggest challenge* (iff 
9% to confpHT ■ i^am of site selec- 
tors appeared suddenly m thr spring of 
lim Find a location for a $10 million, 
4££.OOftrBquare-foot computer center to 
process Jii'i million Block transfers a 
year, build it + equip it and staff il with 
more than 2,000 new employes, and do 
it (dt in U months, 

The task (ell to a professional reloca- 
ticin consulting firm thai examined 
some GO American ftjUn, narrowed the 
choke to nine and then, with the client 
M. ful] accord* rj*?cided on Jacksonville, 
Fla. Ground was broken in ±^ovember r 
1982, and the complete move-in took 
place in September, 1883, right on tar- 
get. Mission accomplished. 

But this if running ahead of the sio 
iy + The company in question is Anion* 
C*n Transtech* farmed y American Tele- 
phone 6. Telegraph's stock and bond 
dK r tskui H which had been headquartered 
in f'iseataway. HA 

Tin &aK~a of American TninMerh be- 
gan shortly before Aug. 24, ISttl when 
AT&T filled a consent decree with the 
Justice TH-partment promising to divert 
itself of its 22 Bell System operating 
companies on the first day of 19&L 
VTAT n^rc-Hl to " rifini fealtf tt tog* 
distance aerric*?, with the divested cum- 
panks regrouped into &even uulepem 
dent holding companies supplying local 
jiervice. 

Given the siie of the divestiture. It 
was impossible for AT&T to split out its 
older Mtr? **} that these new tete- 




Amorican Trans inch's primary 
job ft to serve the companies 
SpUE off I rem AT1T 

phone giants could set up their own 
stockholder relation* departments by 
the start of 1964, With Justice Depart- 
ment approval, AT&T offered ro pn> 
yhU' Lin/M. 1 service* through its stock 
and bund; division. However, the divi- 
sion ftimpfy was not big enough to bin- 
die the giants' IB million shareholder 
Accounts phis AT&T* million. And 
fO American Transtech mme into being 
,1 Kiilihidinry uf \T&T 

Once the choice of sites hud been nar- 
rowed to rune dues — and then lo.lnvk- 
Aori vide anil a sun bell city outage Flor- 
ida—high-level management teams 
begin to make blind visits, arriving 
anonymously to shse up the industrial 
infrastructure, the caliber of thf work 
force, the availability and trainability of 
new employes, the quality of life and 
most htqportant, the attitude* of local 
officials and business lenders. 

These visits tipped the scales in favor 
of Jacksonville, Say* American Trans- 
tech fee* Men I William Hitfutowwr- 
" We're a high teeh, high volume compa- 
ny. We provide iemces rr. the millions 
of shareholders of eight of the lariat 
companies in the w nrlij We eon Id have 
moved anywhere, But we chose Jack- 
sonville, 'Florida's Business City.' 
We're very excited about being here.' 1 

The blind* visit technique was modi* 
ffed in searching out a qualified eon- 
■vi.nu'Lii'n riuLtrurioi 1 Here Ls ivhal hap- 
pened Haskell Company , a Jacksonville 
design and contracting concern, re- 
ceived an anonymous telephone e»U 



The company 1 ! move to 
Jacksonville. Fla. R was 
made wJtfi surprising ipe#d. 



KQ jndijift it out aboul buildtnjj a mas- 
sive computer-oriented facility. Jt than 
received general, handwritten 

np+vifit-atlomi on two &hm* uf paper. 

Next it was asked to make a dfttaik-il 
presentation in seven days on how it 
wmild km about building the facility, 
how it would meet tijjht deadlliieu and 
how much the project would eost 

W'trem rm wkkk, Haakull earm no 
with a detailed proposal . Include 
a rsite pton. that wny remarkably 
nimflar to the facility as it now exists. It 
j;ot the eontrnet. 

Haskell had one person who acted as 
psWjecl coo*dhtttor ( and AT&T's 
Rrnadwuy Grfjuj*. itft real estate depail*- 
ment. also had one person who acted as 
jproject coordinator. The hundred vt 
people iovnlvei} on both side* funneted 
all activity through these k<!V i-wrdirjfr- 
tore. 

Ekith ssdefl credit the City of Jackson- 
ville and a Htron(T doae of public and 
private participation in ^uttin^ the pro- 
ject off lilt k r juiiinl oh time. Says Ha?- 
kelt'a Senior Vine PresidtMil John Zciua 
III: "The Juekiionville building itopfB* 
ment hoiped expedite the procedure^ 
They will work with you on a project to 
a greater decree than elsewhert* in unr 
esperience." 

Construction projects of this mafTjih 
ljiI" ujtuaJk' Laki 1 well over a yeur^ hilt 
rl ask el I was able to meet its deadline 
largely by uainir the "fast track" sehed* 
alinjj system in which many functions 
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TRUCKS 



'Learn how to save thousands of dollars 

ina matter of minutes." 



(n the trucking business you need tough 
financial questions answered fast. 

Questions like, whafs the best time to 
buy a new truck? How can you maximize 
tax advantages? And, how can you 
project future truck needs? 

International has the answers. Through 
FOCUS, our exclusive series of truck 
analysis programs, you can see, in mere 
minutes, what the lifetime costs of your 
trucks are, compared to the lifetime cost 
of owning new International trucks. 

Youll also find out that when we talk 
about our Lowest Cost of Ownership 



(LCO™), we back it up with figures, 
not hot air 

For a free FOCUS brochure that can help 
you determine for yourself how much 
youll save with new International trucks, 
call us today. 

After all, saving money is worth a i< 
minutes of your time, isn't it? 

CALL TOLL FREE: 1-800-IH-FOCUS 

Monday-Friday 9:30 am to 
5:30 p.m. and askTenyfor 
your free "Money-Saver" 
FOCUS brochure. 
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INDUSTRIAL 
BUILDING C OSTS . 



CONSTRUCTION * COST DMA 




WWteFor 
Our New Brochure. 

It your compan/ is acliwly 
seeking a rail-served site tor a 

new mjcmuJacturing or ware- 
housing opera! ion. yew best 
sing!© source tor mtormatton is 
the CSX Corporations railroads 

Our roll units, the Chessle 
System Railroads and the 
Seaboard System Railroad 
serve 21 states across the East 
Midwesi and Southeast So we 
can help you rind the site that 
suits you best, with impartial 
and tn-depth inlorrnaljan. 

W& alter you construction 
costs on a representative cross 
section ol industrial buildings, 
the (acts on more than 5,000 
ditferent sites, plus the latest 
data on transportation tabor, 
water. Eaxes. you name H. 

For your Iree copy at our 
current Construction & Cosl 
Data brochure, wnte: Industrial 
Development, CSX Railroads. 
Depl CS-26A 8 r 500 Vfater 
SSreet. Jacksonville. FL 32202. 
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Seaboard Srnvm 
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Americas Conroercaii Lin#* 

CSX 

CORPORATION 



Ore -Stop Shipping* 
With "[tains 
Trucks.. Barges 
And Dlstrlbutian 
Warehouses 

CircJ# HQ TOO cm Hifffrr Sirrici Ciftf 




Jacksonville's location as. n c«rmJnu« for rail, f»dr and rOflds g^v« American 
Tranil#ch confidents tnal lis I IB million pieces a year will get mailed 



that normally ucfur sequentially are 
overlapped to save time. For example, 
field construction, such a> installing un- 
derground milky lines, was begun as 
sooa as nite engineering and foundation 
design were finushiid— monihR before 
construction plans for the entire three- 
fitory* five-buildinff complex were com- 
pleted 

Jacksonville's team Spirit and willing- 
ness to cooperate were important fa* 
tors in both relocating 250 families 
from New Jersey and hiring more than 
2,00(1 new employes, according la David 
Clavier. American Transtech's director 
of public relations. 

He s-ttys that 'the C^mjnittee of 100,, 
the economic development divhnm 'if 
the Jacksonville Chamber of Com- 
merce, did a auoerh and professional 
joh in helping our relocating families 
find housing; in introducing them to 
schools, s hopping and fraternal organ> 
zntionjn, and in generally presenting die 
amemtiefi of I be community " 

Fortunately* Clavier says, the search 
for employes was eased greatly by the 
fftrt that Jacksonville has a strong ffc 
nanctal service* baae— plenty of jwopto 
with eaperi«rnce in banking and Cnaiir- 
a [ice, These are precinely the ty|>es 
needed for clerical and admim#trtttivi> 
•slots at the new computer center. 

Kr iu\\U tbal tin- f ormnittef of U«" 
was especially helpful in brm^njj c n- 
company together with kwa] employ- 
mem agencies, and also with area junior 
colleges and community colleges where 
skill-sharpening programs were ar- 
ranged under the Job Training Partner- 
ship AcL Other asset* in term* of hu- 
man resource* are the nearby 
Univettity of North Klcmiji ami ihr 
main campus of the University of Flori- 
da, jttst 75 miles away in Gainesville, 

Kay ft Highuiwer "We can find p*iople 

40D 



here with high tech sfkillK, and We cun 
keep them." 

Jacksonville"?: liicatinn :ii i-i iruu*poi 
Cation infrastructure siho were mag- 
nets for American Transtech. 

In l£tiM alone the company sent out 
1H5 milikm mailing pieces. That mean* 
aceeas to and by suppliers in critical, 
and tht! lupplkrs in moat cases are the 
c us torn en themselves — names like 
NYNEX, Bell South, U &, West-lhat 
provide annua] reporta and other data 
for forwarding Ijo slock holder*. Local 
postal authorities have accepted the 
challenge cheerfully. 

Jacksonville in the eastern termt- 
niis of IntersUite 10. which sweeps 
across the aun belt to Santa Monica, 
Calif., and both |ja»senKer and freight 
y^ir service are excellent 

American Traws tech's 440 million In- 
vestment in Jacksonville part uf j 
trend. New and expanding companies 
bate spent almost $2 biilkm sitwre iBHO, 
says C.W. -'Chuck" Tonichey. economic 
development manager at Lhc Jackson- 
vflfe Chamber of Commerce. 

Other recent major projects include 
the eW r 000"Square-foot PrudeuLuil Plu 
xa at S90 mil I ion, the 1 nilLlkin-square 
foot Southern Bell Tower at £83 million, 
the 2fitt H CM.K^nt| 14 nrv- foot Ben&t Corpo- 
ration division headquarter* at S4fl mil 
Hon, the :t4n,riOO-fti|LJ a re-foot Ploridi 
National Bank headquarters at $40 mi 
lion, th<? 40,000-isquare-fooi corporate 
lieadijuitriern of Brock way. lnc. p and 
the announceij mov< fc of Flrat [>»ta Re- 
source^ which will uav.- I. hjh hh 
plover. 

"Jacksonville li indeed FlonsU :-. t>uni- 
Uttsa city," says Frank Pierce, director 
of the Committee of 100. ' The growth 
and movement that we're experient'ii^ 
are no accident'* B 
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Louisiana's pro-business 
attitude is worth millions. 

J ust ask SFE Tech nologies. 



■I rornia manufactures ceramic capacitors for 
ations equipment, consumer elecironlt products* military 
fbspace applications, data processing equipment and industrial 
controls, All serious stuff. 

The selecrlcn of she right tocation for a second ceramic capacitor 
plant was equa% venous SJ £ s reputation as a relrable -iupplier of a quality 
product was at Make So was rtielr bo Horn Fine 

Louisiana helped satisfy STL's primary cone cr n - quality and rdiaMI ry - 
by setting up a pre-employment training program at no cost 10 ihe 
company it helped with the bottom tine by providing innovative financing 
and A comprehensive package of mcentrves that is expected to save 
SFE $2 4 million, SFE helped itsdf by choosing to locate in one of 
Louisiana's Enterprise /.one, lhai otter spraa] rax and other advantages. 

SFE s experience Ls instructive, Ixit not unusual It's tht result of the 
stare's pro-growth attitude and carefu% thoughr our benefits to 
promote \i 

To Irarn I' Louisiana can be worth millions to your company, calf the 
Assistant Secretary for Commerce Ik Industry at (504 f Mt*SfM 4 or 
write P.O. Box 94185, DefW. Baton Rouge, LA 
JOS04 «Jg5. 



Out of the South 
comes a new center of technology, 
research and business achievement 
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16 years and 
Four plants later . . , 
Control Data is 
sold on eastern 
Nebraska. 

Control Data chose ea&iem 
Nebraska For a mamuFaq tunny 
plant 16 wears ago and has been 
growing since. Recently they 
completed their Fourth major con- 
siruttiori project in OrnBha.the 
addition of a research and fle 
velopment center. A major reason 
for expanding in eastern 
Nebraska . low-cost, reliable 
electricity. 

In NeurasKa. Control Data man- 
ufactures magnetic recording 
media for computer disc drlves. 
Their media plant in Omaha is one 
of the largest magnetic media- 
prndunng Faclllnes In (he world 
Because Controf Data has highly 
intensive electrical needs, the 
fact that Omaha PubJic Power Ois- 
rnrr's commercial and indus- 
trial rates are among the lowest 
in the nation carried a lot or 
wtfigm m site selection 

Control Data Found other advan- 
tages in Nebraska ... the central 
U S location excellenl trans- 
portation facilities. Nehrasha s 
rignrto-worH taw. and the excep- 
tional work ethic of a local 
labor Force who still return a days 
work for a day s pay 

OPRD. with electric power gener- 
ated frorn nuciear fuel and 
Wyoming coal, supplies electric- 
ity to Control Data, one of 
many growing industries in 
thriving eastern Nebraska. 

For more Facts or aerial photo* of 
rural or metropolitan sites in 
oppd's 1 3 county service area, 
write or call. Tom Gage. Manager 
of Area Develops em qppd, 
1623 Homey Street Omaha 
Nebraska 68102. 402 536-4347, 




Omaha Public Pmpt UtslrlCE 



When li wa« ready to relocate, Lima Electric decided home was beat. 

Relocation Round Trip 
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WHKM Lima Fieri rU 1 rumpaiiy nf 
Lima, Ohio, expanded in tht- 
1970s, ii decided lu relucuto it- in 
i Termed capstcity in Greenville Ala. 

The 4&-year-old company manufae- 
tun?n two different *ize» of generator* 
for Mich purposes as Standby pot**r 
and irrigation work; it has abutit 2?&\ 
employes, The larger-lifted generators 
bud experienced a sure;e in demand be- 
cause of increjised oil drilling activity. 

Lima Electric kept man u fact tiring its 
largor generator* in lima, nnd, after 
Studying possible expansion in Ohio, 
elected to go south to construct ft* 
smaller generator*. 

In V^X'J. tfjftv ci drastic slump hi 
demand for larger £t! [aerators. The p0t* 
lorn virtually dropped out of the oil 
drilling industry, 

In April 1384, Limn Electric, a sub- 
sidiary of the f -ondec Corporation, was 
acquired by the Farley Acquisition Cor 
purciliun Tin.- Farley orKaniEuticin de- 
cided, berau&e of the decline in sales 
ami high cost of mil in turning two 
plunta, each runnninjf at flnly abmU nO 
percent capacity, that consul Mnliiiu ■■■ ■ 
inevitable. 

The key question: When* should thnt 
cotwuJiiJaliun lakt: place? 

Prudently, the Farley group assigned 
lima Blectjric ninrm|*ement tin* tttsjc of 
om> lusting a study to make recvmimen* 
dationa on the best place to consolidate, 
either in Lima or In Greenville. 

The company approached a local la- 
bor union committee to ste whether 
w&ye could be found to make labor 
coats in Linia in -r- .iitractfve. Although 
it wan clear the coat #ap could not be 



; 



closed compk'teh Li i «« ir- simi mini, 
meat hammered oui an agreement 

Concessions on the part of the em- 
ployes included eliminating individual 
incentive pay— which coulrl range, eta 
pending on the type of work involved, 
from 1120 percent to 180 percent of bafie 
I lay— umi h greying io ;i mt'Lvsiireil day 
rata system for all employ en to retain 
ovcrnJi fir in] activity, 

Even more impressive, ihe union 
agreed to begin lt» new agreement in 
the summer of IWM, evun through thr 
existing contract waft not due to expire 
Lixitil July, 1385. ^ 

These concessions, along with aid to- 
taling more than S2UU,tXkl from the 
State of Ohio for funds to move equip- 
ment find inventory, cemented a cam pa- 
lly decision to come home to Limn. Ami 
so it did. in October, 1984. 

At the time, William F. Farley, chair- 
man and chief executive officer of Far- 
ley Acquisitions, said about the mem*: 
"Our strong presence in this state . 
demo nmra ten Ftirley'it confidence that 
whua employ o* ( state and county offt- 
ciats and the ceimpany work together, 
growth i§. certainly po&slble in Ohio/' 

Commented Ohio Got. ftiehard f f Ce- 
ll-: 0 tvi.'ently at the Mujjrif.^! Furun: 
of New York; 

"Already, the atronj ctEmate we an- 
creating in Ohio is attracting &un Lh.'H 
irmluAtrie?i back to our state. Farley, a 
manufacturer of electrical t^uijimeTit. 
iimoOM^d in July it would relocate if 
Southern production fut-i lilies bock to 
ito Lima planL Thiit"si K)0 new joha ftsr 
I Jbuiiin- i-i-i-jiii- 1- i ih'm i> U^>minfji 
good place to do buatae&fi," 
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Get in 
touch with 
Texas 
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Before you can make an intelligent decision about relocating or expanding your 
business to Texas, you need some intelligent answers. 

At InterFirst Bank Dallas, we help businesses make the right decisions. Not only 
can we provide all the pertinent facts and figures, we can help guide you to the right people. 

And we can do it all, possibly better than any other source in Texas, because we 
belong to an organization made up of 65 banks strategically located across the state. Which 
gives us the ability to monitor the economic pulse of a state that has as many market 
opportunities, and differences, as some countries. 

Finally, we should also add that your inquiries will be completely confidential, 

So if you're thinking about moving to Dallas /Fort Worth, or any other part ofTexas, 
call Sam Holmes or Charles Page at 214/ 744-8537, or write toRO.Box 83380, Dallas, 
Texas 75283. And let us help you do basiness in Texas, ■ . _ 

%f InterFirst 

InterFirst Bank 
Dallas 
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Pack it full. Fuller. Pile rt high. Higher 
Whether its a Cargo Van, a Standard Bed, or a 
One-Ton Truck you need to get your work done 
best, chances are you'll find Toyota has the best 
selection for the job. 
MORE CAPACITY The 1985 
Toyota Cargo Van gives you the 
most cargo capacity of any 
small van. No discussion. 

The doors open wide for 
easy loading and unloading 
of over 155 cubic feet So you 
can carry more packages, 
pipes, plants or parts without going 
back to the store for more. 

With the highest miles per gallon, 25 Highway 
MPG,£2^City MPG* and the best service interval 




of any van in its class, you get even more 
on-the-road, on-the-job time, too. When it come 
to exclusive features, it never quits either. 
Consider: This is also the only van with plati- 
num-tippad spark plugs designed to go 60,000 
stop & go, grueling miles— without changing 
And its 2.0 liter engine with 
\ T El ectroni c Fu e! I njectioa like 

every Toyota engine, is built with 
dedication to avoid repairs 
like the plague. 

MORE VALUE. For the money, 

j| m $5,998" Toyota's 1985 
«■ Standard Bed gives you 
III. H more than just a 1400 lb. 
paytoad *** rugged full-box frame construction, 
space in the cab for three without skimping on 



THE I1I0RE YOU GET IIIT0 YOUR URO 
THE mORE YOU GET OUT OF YOUR 
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head or leg room, 3? Highway MPG/27.City MPG* 
and a powerful 24 liter engine that works overtime 
without complaints. 

3gt3$ Like all Toyota 
Trucks, Toyota's 
Standard Bed also 
gives you more con- 
fidence. Ask around. Toyota owners reported the 
lowest incidence of repairs for any small truck- 
imparted or domestic* *** 

That's one big reason why more than 35% of 
all Toyota Trucks ever sold am still on the road; still 
working and still carrying spectacular resale value. 

Maybe that's why nobody sells more small 
trucks than Toyota. Nobody 
MORE PAY LOAD If you need the highest pay- 
load of any small truck, get the 1985 Toyota One-Ton. 

This heavyweight has double- wall construc- 
tion, heavy-duty rear suspension and 8-ply, steel- 
belted radial tires to keep doing business even 
when you're hauling 2J500 lbs *** 

V\tont more? Toyota's One-Ton can tow up to 



OH WHAT A FEELING 



5,000 lbs*** with its optional towing package. 
MORE INFORMATION. Find out how the wide 
jLQ^rasa nn* selection of Toyota 
25110 Ilia Trucks and Vans 
mrnmrnm ■ help you get 




more out of your 
business by calling 
the National Fleet Department, Toyota Motor 
Sates, USA, Inc. at (213) 618-4593 In Canada 
call 1416) 438-6320. 

* «!h 5**«* d t-tnttwhir-n ******* Cmww rw* wmww if urn "|P*ii*M**fl unr iri 
tArw *4in in Irur.tJ -w* qi*. (Hfe'ihl «hIhi|». th+r**** it* htta Itfl +H 4"*, m***W 

**UiiiirtiituiirLUQUii1ftdrrtillpK* Qib^I ji:Ijm*LH u-ki mvt ■■it fvci Hum*!" mitadfr 
r*t. Iui-*fc. irhrwwiirtmti L#1imifti 'MyniiMiU 'Huh** *9*umiitf 

*"*lhUuding ttzvbkm **rf**i>r ptf HiUk frifln* ttr. m*i 141 1u Mtiiill tflftE 1ih 

M*m unA tr»t|T .cot b trad 

"Hi Ma* itQUdrjrbMI 

#1 SELLING SMALL TRUCK IN AMERICA 
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Planning for Expansion 



WHEN THE Bendix Safety Re- 
straint Division of Allied Corpo- 
ration, the big congtomerate. relocated 
from Knox-ville, Tvnn^ to CrwiaviUct 
Ala., it was not just moving current 
operations. In just 4fe yeara r the com- 
pany haa not only moved it has carried 
out two major expansion* and id about 
to launch tm third. Over the *ame brief 
time spun it also has increased its work 
force more than threefold. 

A* Che name suggests, Bendix Safety 
Restraints produces seal belts, — the 
complete assembly ready for installa- 
tion— for Ford and General Motors. Th* 
expansion About to begin in in prepara- 
tion for handling 25 percent of Chrys- 
ler 1 A North American buftncoA. 

What prompted the initial move was 
an urgent need for consolidation. N'ut 
only waB the company rapidly outgrow- 
ing its heat treating and metal stamp- 
ing facility in Kmrcville (for the hard- 
wnrr i if the seat belt assembly h its 



webbing was cut and sewn En Canada, 
Obviously, the grouping of nil ulcera- 
tions under one roof would expedite 
production and boost overall efficiency . 

Whi Greenirilfc, a city of 0,000 just 
about midway between Montgomery 
and the Gulf of Mexrco? 

Says plant manager John Murphy: 
+fc Certairdy the company needed room to 
&praw] f and Greenville had it. But more 
important, it offered a large and moti- 
vated work force, most easily trainable 
and many already seasoned in industri- 
al sewing, thanks to the area s history 
of textile and carpet production- 1 ' 

Murphy notca that Greenville's loca- 
tion on Interstate Go was another im- 
portant conaideratiotif because all of 
the company's shipment— supplies 
coming in and finished products going 
our — sire by truck. 

But what c [inched the decision to 
move to Greenville, Murphy say*, was 
the "'chemistry factor"— the upbeat, co- 




Varco-Fniden extraordinary building systems 
makes an extraordinary offer. 



Our extraordinary off en 

Wriie or call us and we'll M?nd 
you a free building planning guide. 
ITi is special edition of SMMfl Qw- 
ttmctkm & Mfinagmmt addresses 
important question* about voup pro- 
ject it help* you determine space, 
time, and design mjuiiemtrntv and 
deals with realistic budgeting, rile 
5clc< 1 n m , govern n i en i leyi il.nmnx 
and contractor selection. Complete 
it, and vou'll have an mvaluxthlr 



lool for planning your new facility. 
Our extraordinary 
building system: 

We custom design even building 
to your precise requirement*, At no 
extra coit, with no added con* 
ururtion rime. There ame oyer tWW I 
authon/rri Varco-Prudcn builders. 
To find ihe one nearest you and to 
take advantage of nw free offer, caJ] 
fnlJ-free l-SfW-BS-^ri. Or niafl in 
die O'JUpoti UnUx 
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operative, ready-to-serve attitude of lo- 
cal officiate and business leader^ com- 
plemented by the strong work ethic of 
the labor force. 

The r-^srch thut Jed to Greenville be- 
pm in lflTD when u group of higher 
eehelon executives in Knoxvllle decided 
to aeout potential new site*. They start- 
ed by contacting various economic de- 
velopment agencies. At the state level 
throughout the South. Soon four dtfe« 
were under consideration and then only 
two; Greenville and Douglas. Ga. The 
Knox vi tie team mulled over the decision 
with division headqaartera in Mount 
Clemens, Mich,, and Greenville finally 
wait we]ecL |L, l. 

"What did it/" s-ays Murphy P "waa 
the willingness of the Alabama Devel- 
opment Office in Montgomery to bend 
over bachvurdii in helping us. What 
wai* especially appreciated is ADO'* 
policy of bringing industrial prospects 
together with hi^h-level executives at 
existing kduatrte*— a chance to com- 
pare notes and r.-e to hear it frram 
those actually doing business on the 
scene." 



And so the decision was made, Imrne- 
k dintely the Greenville Industrial 
Development Board, under the chair- 
manship of Gene Hardin, got together 
with the mayor'a office and the. local 
bankj to arrange industrial revenue 
bond financing fur the jiurclinne mT 
■1U,i>ua-'s*iuim , -r''ii)[ tKiiJiliii^ thru had 
previously been owned by a yam conv 

pany- 

That was in July, IflWJ. By December 
a ICW.OOO'Square-foot addition wan in 
place. a^Eiin with IltH fiiuiiicij!^ provid- 
ed. In July, another 4O,fH)0 s^uure 
feet were added. That brought the total 
to 180,000 square feet on a 21-acft site 

"The decision *u J'ace now' 1 Murphy 
explains, "tt whether to put up still on- 
otner addition or aeqaire a 60 P 000- 
aquart^foot building on adjoining prop- 
t'rl v. WhiL^v<jr we do. however, the city 
and the banks are prepared as alwtfi 
to ttrttu* up with the financing-' r 

E[i l|i Ij> A1>0 and the city also (ilavei 
a kev role in building the work force, 
which hii awelled from Mi in iiWO 

!Hsl.) t ■ i- tu.v. _ r*i:rinji I hi cnm|^ny^ fir? 
three month* in GrvunviNe, ADO net 9j 
a lid i-arrh/d wul t raining program* B 
sewing and a^embly. and ft handled a J I 
recruiting and pre*iscr4WJiiiig, Th» i* 
done through the Alabama Empby- 
mi-Tit Service all around the stale and 
in thin instance through its office id 
Greenville, 

"Wg still uae t}ve Alahnmu Employ- 
ment Service for all our hiring, but now 
we run our own training ^rugrumfl/' 
Murphy ways. At th«- time of the move, 
he adds, the company relocated 35 of it* 
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Why Florida's 
Business City 
was first choice for 
the Mayo Clinic. 

'For the Jirvt time in o«r 77-year 
history the Mayo Clinic will otiiblish u 
satellite facility — a $R}-milltnn clinic 
in Jacksonville, Florida's Business City. 

' Jacksonville has a strategic loca- 
tion* rapid growth. * high quality of 
tj i neve c«fc m i> |jf €v yn j cxcclhrm olucatiunal and 
.pi the >ws irf TiuAt* roereationuJ upporfuntl icv Our ran is 

the city, in addition to its business strength, will become 
the medical center rf the Southeast ." 

JavLstvnilh- luix artmcttti "^^ng^ ojwmtiwi* 
ctf more thtvi 50 muftir arjfuttiztithits t ''* r tfu ' 
Maw Cihui' in less than twoytars. /frr ttton 1 
iitfimikitim* contact Fmnk ttf Beatre, /^^^k 
IXivtlor, Cotmnitttr of I00 t JihLwmille Oumiihraf 
Comment E Q Bat 329-A. Jm-ksamiUe, Ft 32201 
(904)353-0331 





Jacksonville 

Florida's Business City. 




salaried employes from Knoxvilh-. and 
all got the red carpet treatment in 
Greenville. 

He says the city was ntrerriely help* 
ful in the employes 1 Heareheii for bous- 
ing and In ialrodtiting them to schools* 
rhurcheSp civic clubs and the communi- 
ty in ^enenU^ 

Murphy pninfcs nut that In 19B(P Ala- 
bama ranked fifth in the- nation in un- 
employment- Greenville citizens were, 
thankful for jubm and responded with 
fueji productivity. 

In 1^8^ when the plant wiuf two 

.ir- mM. Kiiwurd L Stone-say* chair- 
man and chief CJCteUtiVfi officer of Al- 
lied, decided ta present a productivity 
Award to the moat efficient of the orga- 
ni station' r 750 facilities worldwide. 
Greenville won. If that were not 
enough, each year fWi Mmor r.iriifi:i- 
ny prutteiita its One" quality award 
to fewer than 100 of its more than 5 r (KW 
suppliers. Greenville hotels one of those 
awards. 

Not only is productivity excellent in 
the Greenville area, Viut Go is service 
iUp|M>rt ( Murphy says. He notes Laat 
vanatnirtion capabilities are first-rate 
and that can tract qr» in nearby jfbffr 
joinery handled the two expansions 
^'M h speed, top craftsmanship and af- 
fordable fern 

''Building cofctfi are relatively low in 
Lhe South, but that does nol mean you 
will not pjet a tiEptt job,' r he declares. 

Bendts Safety Restraints requires a 
tremend tints amount of toot and die 
Work, which is now rewdily available. 

"In the beginning we had a bit of a 
Problem, but we quiizkty located tie vera) 
tool and die mnttera in Montgomery/ 1 
Murphy nay a, "We flooded them with 
vUsbufiA and still do. Alon^ the way we 
°penpd <mt own in-house shop. Then n 
arnl ihf cr-nipanv i-hni had swppli f,f l 
J** in KrioTcvllle decided to move to 
^ri^ijvifle. r " 

HE coNTuaw "Wlicn that move 
announced, the city a^uiii 
**?ni i>ut i if itn way to com* up-ind 
quickly— with mduMriaJ revenue Uuid 
pnuncing, and it rewned a jujitat^le 
gilding for indun trial usie. By helping 
Uie company it also helped ua.' + 

Bftirphy himeieir i& WW part of the 
l^tocfiH. that attracted the company to 
J \l"liaiiia .mil 10 iirr-enville in the first 
Place, He i§ always avaOablc to meet 
J'rivaMy with induAlrlal prospecU and 
aaKWer their qoes^iori:- 

WU aidvico: "Beware uf inflated de- 
^"'ptiana of the work force Number* 
Gftf tUfltp quality anotJier, And a}- 
_ a >> bilk to the plant manager or top 
Pjj on Uie ncene. Let their ex|K?ricmce 

rjr ^te iti :( imrtk-uhr urea."' EJ 



Cifuhi No 2 uii titular S*rvic* Cirri. 
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Orlando, 
Florida 

The Nation's 
Fastest-Growing 
Technology 
Center! 



SPECIAL REPORT. 



Ttm nab has begun &*ne af the 
bttpttt names cn business are aJraady 
rebcahno beie sn Oilancfcr. ..and are 
tinning ope^l Sand into pay dirt' 

Why? You can bet companies bke 
Wesfingtouafe General Electric and 
AT&T obtfT rake sjddEn moves 
They all look kwg bfsn toks ar 
Oiiando, rTonda 

And they btod whal ttey saw atrrv 
wiftareot tmgh^ Jurures m 

euqDandin^ economy, Qrianda's 
txEiness cturjaifc w*rm and 
hospitable se the sunshine. 

Tdire a took ai Grkneb ttxfey Ditve 
your stake inic a kind where the 
prcispeci fat success m better than 
ettsi And thai a no idle daan! 

• A Centrai Florida JocaCBn served 
by all m^qii traffic armies and 
CiftapXb InJEinaEjanaf Aupcut 

• Gtaeofthe finest ecajcanonaL 
systems in the South tnduding 

ftttrrtJlFnt yrwina] Miration jft 

puJbbc sUTd pnvaie sctoate and fine 
area vocational schools 

• Qutetodura education m high 

graduate and under graduate level 
iheUiwwasiYofCteniiHl Honda; 

• Hie stole's finest Research Park 
bcated oj the Unwessiy of Genual 
FTontfe 

• hfo state Enoome t<m£L 

• Very fcvsrabte ccrdiiiom Ibf labor 
and maaacjernenl, 

• Pjght-liMUCTk hwa 

• Artfesdvalsand iteatar. ihe 
rvmp hoTiy and the- an! 

■ Avaalttbtlifyoffiiw houssng sn all 
aaes and styles, malt reasonable 



Industrial Development 

Commission 
0/ Mid-Florida, Inc. 



Fqj more inkjT3naliCi!r_ uuIlLacT Mi 
Roy Ham* Prendfint Indufln*] 
DffY fMrirn "dL7ii CornrrusSltfri of 
Mid -JVsrtda, Inc., PO Scbe 214L 
D*pt SB. OrUraio, FL 33802 




The Welcome Mat Is 
Out for Entrepreneurs 



CrriES as*d states recognize thai 
entrepreneurs *nd small innova- 
tive companies are the engine «if 
growth, and they are marshaling re- 
gions] resources to offer assistHnuo of 
al] kinds to startups 

During the last decade, small firms 
generated 68 percent of all new Job*, 
according tu Peter Drucker, the nitirr 
agement consultant. Small companies 
jjri'ifliicri- 2-1 finu^ inn re innovii linns per 
dollar than larger ones and 2Vi times 
more innovation per employe, says Wil- 
liam C Norris, chief executive officer 
of Control Data Corporation. 
Some areas fere putting together In- 



"We got tired 

of seeing our 
scientists come up 
with a bright idea, 

then take it to 
some other city 

to produce it" 



dustrial incubators, which give a neo- 
phyte company space and ?iupport ser- 
vices at low cost Up to now these 
industrial breeders have been designed 
fnr a wide runge of hutfioettses. The 
current trend in toward ass to tin n high 
technology ventures, 

Birmingham, which not too Jong a^o 
was known as the "Pittsburgh of thi? 
.^ir.nli," i- irniV.ihp us*e uf it.- £ "riiv-TKity 
of Alabama in Birmingham Medical 
Center to* pu&h the " Magic City" into 
i !ir- r if ad^atse^d technology, 

" We- g^t tirud <*f seeing oar Acientifiiii 
com^ lip With a bright idea, then take it 
to some- other city to produce it," say* 

.l:iiL-'.- W rwnni. zrnhr vuv jir^hLtkmt 

of UAfi'e Oniversity CoilegD. 

Ttie unn. «r»ity created a S3 2 mill km 
Incubator with a i6O0 p 4>W} annual oper- 
ating bjudjTL'i tu help inventors develop 
new products to the prototype paint. 
Half nf its- ^.IKa^Miuare-foiit hiifldln^, 
which will bifc ruariy thtR vVugusL, will be 
devoted to laboratory upd research fu- 

Anna Saint-Schfiepp, as^tBCant diw> 
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trjr of the incubatof— fonnally the Cen- 
ter for the AdvniiL'ctiieul of Develop in g 
Industry — saya; 

"Alrearjy we have four incubator ten- 
ants, taking up tempfirary Apace at 
UAB, with one of tht>m just about 
ready to market his new product A 
tremendous enthusiasm la devekkpiog 
for the incubator because Birniin^ha- 
mian* realise that the time baa come 
for us to exploit our tremendous re- 
search hasti," 

A new company , Applied Bio Medical 
Computation. Inc., will moon market 
computer Moftware enabling diabetes 
patients to determine the treatment and 
diet beat suited to their condition. 

Other entrepreneurs are developing 
medical devices and other advanced 
medical -on en ted software. 

Saint-Schnepp &ays that the UAH in- 
cobatof wwlcomeA people with innova- 
tive ideag in all aroas of advanced tech- 
nology. This* inciudes telecomTnumca- 
tions, biotechnology f roboticn and 
computer services and periphemJa^ 

"We an? inU. fc re&ied in eiigibb entre- 
preneurs from aJJ over the country/* 
»be adeia, "not just from the Birming- 
ham area or Alabama."' 

Thff facility offers space n\ cow", u> 
low lis S3 a aquare foot, plus acces* to 
l "AB'h e< ' ti Lp u tij r t u rv h:*j* , ox tensive uci- 
i'litific ljLhoniti^r> and secretnrinl, af 
r»i]]Uiiijf fin 1 1 wnnS pr«n-i.'^imr <."[nip- 
ment. 

"Tl.i! n venire failure rate tn the Unit- 
ed States* for high tech »tartup& ia 79 
percent, M myx Woodward, "Btcauwe 
we will be providing support and advi- 
sory service* from our business 
school — most scientiats don't want to 
U- !?i)tin-r"(l by the disriptfau of bust- 
ness — we think that our failure rate 
will miuje from peraml u» Hf» jwr 
cent'* 

Don A, Newton, executive vice presi- 
dent of the Birmingham Area rjicmilK-r 
of Ctitnmerce. ftayft: 'The ai^nificaut 
rJuii^! :fcb-nji our incubator is that just 
abemt everybody iii funding tt- — Lliu Ala- 
bama h tale Jej5i*]at,k]re< Jefferson Cour^ 
Ly i the nity of Hirtnii^hanK the <ireaU?r 
Hini:irjtf!iaiii Fuundation and. of course. 

UABr 

Thp city Is planning Jin incubator that 
will heln low tech entrepreneurs devel- 
op budding products, soys Newton. 

"UAB'b tremendous urefreiice, sup- 
[jtemented by other Birminjfhani re- 
•^■iLi-.-h fadliuus, i.'X|ilujo>: why ri^ht 

NATIflN'S DUBIMEM- MAY IH«P* 




now in Uirnjintfhani we have 20.000 sd L 
t&tlite, engineers and technicians 
workup in ll dty thai 4 d«csicl4f Eigu wus 
far belter known us iha Souths stcul- 
mokiiig center/' Newton says, 

Syrucuap,, Kew York's thtrfJ Largest 
LnduMLriLiI eentttf* h aliso e.suhfliHtag » 
specinlized high tech incubator, The 
Greater Synwmss Chamber of Com- 
nVMree 1a leading the way, but Syra- 
cuse's tiomfjuuy 
hatcher wiSl wurk closely with nearby 
Synicuuse University's Center for Ad- 
vanced TKrhnoJutry in Computer Apuli- 
e^taonji And Software Engineering. 

Say* Sum Wiilitttiu*, director of the 
incu baton 

"Syracuse haa had tome KUccetiS in 
31 (meting Canadian companies, and we 
&we Mink int 1 >-f:LVi- av;tiJjihlr to ilium 
when our incubator openw in Septem- 
ber, In fact, had it been open now, we 
woiilrj turn two Canadian Uuanta " 

Control Data ha* been particularly 
active in spawning atartupe with it* 
buainefis and technology centers 
irouiiil Use country. 

A < -vi mties are also mounting" of- 
w forts |o help the small or KH&i linn ■ 
tsfcod company get government con- 
tracts* Om winninpr technique: 
Establish a bid resource center where 
duTJi, H[H:cificatJcniffi and blueprints for 
government contracts are central m?<l, 
arid where a permanent staff w avail- 
*bJe to aid baa uteres in h inlying for 
tu^l filing bids, 

Wyandotte, Midi, r was the first city 
t° go this route 1 trying to heEp local 
8u Ppliens. u> the tiiei^ailing auto tniiun 
jjtj iHveraify, Tn its first year of opera* 
^"Tift, the Wyandotte t . -nlor [irururwl 
*2l million mi federal contracts. 

b one unusual caae of state ffovern- 
gent «ao]wratwn. Rhode Inland and 
Wii.YsmchUBetts ftre ^orkins together to 
2*m an unlikely but workable mar 
— jfnttinjr OlectWmfcB firm* ulon^ 
Wstfesuch insults Ittnite lis -nb 
^tiiracts to hiurdiireaaeti Khmle Inland 
^"""Iry firm» F whose export* have hmn 
helming because of Lhe Btrong dollar. 

Aeodrding to Louis A. Fa&Kano> direc- 
gj 01 tin* Rhode Inland Ewjnonnk IV 
"■'''"I'liHTji DujiiLri.mt>ni, thk inamiw 
[^^kej* A^n^if tketJiai^e juwulry and eiee- 
^unj^h ff t1 | U ^th une the same produc- 
niethodh and equipment 

Already *GVftntl hijfn tech t'ompiuiie*, 
^hjiiir^ AuRaL, Inc., Foxboro Compa- 
ct Digital Equipment Corporation and 
^ythwjn, liuvr beim visited to study 
"^r niaeda fo r passible Hubeontmetin^ 

k** 1 step: Ten Rhode talumJ jewaky 
JJJ*huracttirtirH will lw visited Uj deUT- 
«™ their nuinufacturinit opera- 
- ^ ,r | M LMn be diversified to accommorkii.!- 
tech Q 

* T JQjNrs business * may i&afi 



There's only one place to look for 
every advantage you need 



Greater Cincinnati--. where all 
lhe favorable factors come together 
Labor sites, taxes, transportation, 
marketing and supply all create one 
of the most advantageous p o M tim 
of any major cily in the eighties. 

The advantages 
of marketing and supply. 

The Tri-St3tr l s ^re-at diversity of 
industry has stimt^ated the develop- 
ment of a multiplicity of skills 
among the labor force. Productivity 
consistently surpasses the national 
average. 
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3 siiEfi Anrf i world of opportunity 

Sites, The 
Tri-State advmtage. 

Southwestern Ohio. Northern 
Kentucky. Southeastern Indiana. 
Your company will t'njoy the 
unique advantage of choosing from 
the incentives and tax structures of 
not just one. but three leading 
business states, 



Energy. Low prices 
and adequate supplies. 

Electric and gas rates in Greater 
Cincinnati arc well Mow ih«: 
national average, and your L i ncr£y 
needs will \w met efficiently and 

reliably for years to come. 

Transportation. 
The four- way advantage* 

Yoult find an international 
airport, rail, low-cost waterway 
shipping on the Ohio and Licking 
Rivers, and 150 common and 
specialized carriers serving the 
Greater Cincinnati commercial 
truck zone. 

The advantage of 
a proven labor rorca 

There's pnoKimity to raw 
materials and markets. Over 
50% of the nation s population is 
within 500 miles. 

Greater Cincinnati is an area that 
invites comparison. Once you have 
seen the aItematives P you will see 
the advantage. . . the Greater 
Cincinnati Advantage. 

For our brochure, 'The Greater 
Cincinnati Advantage,' call or write; 
The Area Development Section 
The Cincinnati Gas & Electric Co. 
and Fubsidiarv companies 
139 East Fourth St. 
Cincinnati. OH 45202 
Telephone 513^632-2595 



Discover the Greater Cincinnati Advantage, 



SPECIAL REPORT 

Teleports: Eye in the Sky 




Tetoporta tike Robed Schmidt'i 
wtll be importanl to development. 



As Long-distance telecutntntinica- 
l tions increasingly heroine an intfr 
gral component of day-to-day hiigbiess 
for ninny firms, managers constantly 
are Bearching out new services that 
ecimhinc reEiability with economy. One 
scjLiiihDn is. the teluporL 

What a st>-ri|H>rt is to inbound And out- 
hound cnrgo r the- teitfport is to infcrnm- 
Lion. h [fi a ground station that enables 
JtB diente lo tnuusmit and rwnivis ycjIcc, 
da la, vidtti and facsimile signals 
through domestic and international 
communications satellites. The tcteport 
itself is linked to tht clients by micro- 
<n r uve, cable, fiber optics, telephone 
tines, FM sifiuband r low-powered televi- 
sion or cellular rad : .i i. 

Teleports offer timers the benefits of 
satellite distribution without the ex- 
pense of establishing privately owned 
fiii Lei Kite links. 

Proponents of teleporU believe that 
auch facilities can cut communication!* 



coats by aa muds as 40 percent for bro- 
ke rage house*, insurance companies, 
bank*, engineering firmis, broadcaster* 
and o there with significant lon£-dfc- 
tance communications requirements. 

The proponents also believe that Lel^ 
porta are becoming important tools of 
i^'cimnini' 'k-velopmtmt because they en- 
hance the communications capability 
of communities in which they are locat- 
ed arkd thus make them mure attractive 
as conunercial centers En general 

More than 25 tekmorns are now m 
opera don, under construction or in the 
planning sLaj^e aery the United States 
run! Canada, 

The biggest telcport of all Lh nearby 
completion in New York. It is a $225 
million consortium of the city, the Port 
Authority of New York-New Jer&ey, 
Merrill Lynch and Western Union t*n a 
210-ucre bile on Stuterk tblaii^l. Fj mile* 
soy thwe-Ht of Walt Street 

« >\w Oi:ihi>n 1 i^iusri 1 feel af office 
bpacL- nill he hut] I at the site over the 
next Revere I year*, and 3<40fi full-time 
inh:- an i'K\w.<'i\ Ut hi cn-jiH-.i 
throughout the New York area will hi 
linked to the teteport by a fiber optic 
j iet work, because New York's akylm* 
preludes a microwave system, the 
most common linkage 

THOUGH NOT quite proliferating, tele- 
ports are here to stay: Witness the 
formation last year of the American 
Teleport Aasodatinn, headquartered in 
McLean, Va. It* president, Hubert 
Schmidt, also is president of CTM Tele- 
ports in Washington and [Jnllas^Fnrt 

Also in operation ia Teleport Chicago, 
owned by the Journal Company of Mil- 
waukee, 

Located in suburban Skokiu, IIL, and 
adding to that community 1 * business- 
Httracrinj.f |>uwer. the telejiorc serve* 
ihe niajnr TV ru'Lwork?* ni\\\ ls hulling 
el microwave link to the Chicago Mer- 
chandise Mart— a mid^to-order source 
of teleconferencing and data transmis- 
sion business! 

In Stm AnUmkj, Ray Ellison Develop* 
mpnts, one of the South west's biggest 
real estate developers, in building » 
S f 0D0-icre, mixed development 
called Mew. Wurlii. A teleport will l:K k a 
central feature. 

Some of the other U& cities wh^n 
U.i' Li'lunorL phenoinenuii taking huM 
;ir+j At Inula. M^ori, I'nloinlmH f(Jhio). 
Denver, HwiuluJu, Houston, ijw Anjffe* 
In, Raleigh IN C.) and Tulsa 13 
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Long Before There Was a Silicon Valley or Route I28 
Oklahoma Was Deep Into Advanced Technologies 

Now AT aT has cnoa*n Oklahoma Eo produce It a Large muin-usa compularv 
iir-jed Dy M»gn«llc Partphafali, Inc. (Control Date). FHa Corporation here n world 
leader in eompviEfl-rued meaaurmfl aqulpmonf, Component for rockets thai pro- 
p^iled man to the moon w«r« produced by a skilled Oklahoma work fared Hertz and 
American Alrllntt pfcacodthmr woHd-widci ^es&rvatiQn5 ccinlDrs in Oklflhomil Dyne 
Turn and a£nera *tb producing rigio" C-ompuln-r disc-9. on-line datn pracesa.ny 
fBcililjes. 50-phiaTi c*ted medical aquipmeot and much mora, 
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The Profitable Place To Be 

WHJTE TO: 

Dlractor, induvirujL DM^-an, Ohlihorna Dvparlmtni of Economic 
Otv«lapm#nt, S.j.te 2t4, P.O. 9oi WW, SlmH Capflot Slitlon, 
Oklahom* City, OK 73152 {PHonm 405-521-2401) 

C*el* Mo 4J oft fi*(M3*» £*t*ica Card- 



UPLAND 





Continuing the Spirit 
of Western Growth 



The spirit of community coupe rdlinrt which built the effta 
iind huMneshC-v in the wesl continue* today At Upland 
Industries torpor jhon. Upf.inri toother with its aTiili,it<^, 
i*i y«ur full service resource lor re^l eslale and rfevelnpment 
Willi .in invcnlur> ul prime crflkc, i innnn rn il indiistri.il, 
and f esidenhdl *ileA Uu ated in 20 ftates w«t cif the Mws- 
taupfh. Our ekpefience i\ reflet led i n I he 7 * bu'tines', -*nr3 
iruiuvtrc.il parks or rfulrittt drvdoped fhruufthoul ibe pd*l 
dei iidc. iJpUnd <ind iu aiftlialr* hjve thirteen *1 rjle^k jIIv 
Itn ated regional office* sUffcd with professinrwU who 
know Ihe Ifn.jl rrwrkel> gntL-rnmenl.il tomlmmta and en- 
v " r «Himenljil reguljltouv Our red) nldle, dfvplopmenl dnd 
L^BirH^»r*r^eiperlkM-. r.ippurt wilh tnvrrrirm nL<l agencies, 
btKinm teaderv and Uxa\ contractor* tin all contribute 
lo speeding your prujeil tu completion. Vou can purcruu* 
* finhhed site or choose from cither available optiom* 



U*c the Upland te.im of pififewonak, your resource for 
future Rruwlh. For more im 4 orrn#ttioo H call Tobv Churchill at 
*AQ1\ 2JKMH18. Or write: Upland Indutln^ C orpuritinn, 
Blddbtone Centre, W2 South 1Mb Slreet p 
Omaha, Nebraska 1*11 III. 




UPLAND 
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EMPLOYEE BENEFITS 1983 




TViis new 
research study. „ 

■ If luiifTiiwide in scope, 
luwnug I AM tumpajiics 
in both eii. triii Lh i urinj; 
it ml miiiiii.iiiiil.u r ur hi)* 
industries. 

•Shows iiacliiM n-h\- 
Ihdtistry payment *> Inr 
lit-.jlth pL'miuri.s vacaumi*. iinlidav*, paid u-M * p^ts. 21 uWr>, i « Imik 
and 1 1 1 1 m 3. [ i* ■ t\i m and other 4"* >n 1 1 m n v-yjiut 1 I x*i K*fii*- p GNLY SI 7.50 jk-i mpi UiMmuiLs -tv-uLtMr nlim 

■ sbouslnm ,u<>mpam OtncofitpULC ils own hcniHIt <*rdering Ln large <|Li-itirittciII 

By the US. Chamber of Commerce Sunvy lit search Section 



irMs. .nut mmji.iTr shrni 
WJih ilu^iur^rf tm I c >i ns 

h>du5tn 

■ < I mi i* urmK ol niajoi 
categories m benefits m 

\K'l* 1-1 1 1 i »l pit VI i ill. 1 1 I 

lb 1983 



U.S. Chamber of Commerce 

IM > ii I 

Krminirtim. Mrt. r J07 c J7» 

□ Bill me 

[J (rht'i k cinktied 

Clumber of £ Jmnrucn c I he 
L'.S. Lhnrus wf Colutubu jimJ 
California ttwIpfii* «hj jpfm> 
pnaJr uLrt Ui i 



Send rig/rf aztwv-' co/wes 
Employee Benefits 1983 (#6794) 
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Looking Better 
And Feeling Better 



By Annette Kornbium 

AN actor in a dwdoraiH cummardftl 
t has this. advice about caHl.iei}^ 
Galb; "Never pirk up the phone uti 1 
Rest ring, never say I'll be right over, 
iod never let 'urn aec you sweat* ftffl 
okay to be anxious just as long as you 
don't look it" 

Recent studies have shown thai, the 
i£ feels nf pood grooming are mare 
than akin deep, Not only do people who 
'""I-, their beat come across a* more 
friendly, jwdabta, competent, well ad- 
justed and self-a^iirtHi. hut appattruih 
they often really sire happier 4inrl more 
flueoeairful. In the business world, ex- 
perte believe appearance can decide 
whether one person gets njulj, niise or 
5' ^mutton over another with identical 
T-i:>lifictttiozia. 

"You don't have to be beautiful or a 
fas hum model, hut rhe way yon l<Hkk 
tain convey confidence, convince acme- 
otie what's uood about you r and in a 
*Bn*e help you get around other ub&ta- 
*tes/' says Thomas P. Cash, an asso- 
V^tt- professor of psychology aL Old 
Dominion University in Norfolk, Va. 

Id a paper for the Cosmetic, Toiletry 
:> fuJ |''mj(rrarnv A^Aociaikin* Inc., Cash 



*ay* that cosmetic* can be? wed to bol- 
,l.t-r the spirits uf i. In -or who were not 
bom beautiful — or handsome — or who 
have flawed self-images, 

CosnieticH used in therapy have also 
been effective in treating cases of di>» 
prKftsion runt self'tmagc! disorders like 
bulimia und anure&iu nervosa, accord- 
ing to Jean Ann Graham, a postdoctoral 
resefLnzh fellow at the University of 
Pennsylvania School of Medicine and a 
consultant to the cosmetic and pharma- 
ceutical induKtrkts. 

Cosmetic thenipy following pbtatir 
surgery that do** not entirely active an 
appearance problem may help patient* 
compensate for ilirir disfifcrurtniii'iiL- 
and also bolster their self-image AnrJ, 
in a study but yw on cosmetic therapy 
for the elderly, Graham and Albert M. 
Kligman, a denuaTutogtfl slL (he l.'tn- 
veraity of Pennsylvania, found that 
women who received cosmetic therapy 
reported feeling more attractive* 
healthier looking, m»»r.- sociable and 
self confident, and they had a more pos- 
itive outlook on life. 

Graham suggests that coMmetka can 
also help healthy people maximize their 



^■*e customers lorn lo Linda Mellaril a Washington makeup experl, lo improve thek 
**reers by enhancing I heir taoks. A businessman g#ts his eyebrows reshaped. 

m 




StNfiSS ■ MAY IMS 



c^fi>eitvt>tii^ by creating a positive cy- 
cle of looking good, fueling good and so 
■rontinuin.fr to wcrk at looking good. 

One trial attorney whoae trade record 
in court was. suffering t>egan having his 
eyebrows reshaped to convey it more 
positive image. "I had to dean him up 
to give him a more honest, younger, 
less sinister-looking face," explains Lin- 
da Meluini owner of Chic, Inc, u Wash- 
ington skin care and makeup salon* Sip 
says an on-air TV reporter was advised 
to apply concealer so 11 he doesn't look 
as though he had been working on a 
*tory all night." 

OT tiURi>ni£fNGLY. b us iriuss men's 
heightened awareness of their u\t- 
peii ranee is leading to a surge in saJes 
of men's cosmetk lifn- Whifr women 
Vtfl] account for mont of the $10 billion 
market, according to Diana K, Temple, 
an analyst with Salomon Brothers, Ine. F 
the men's akin care market grew from 
less than 820 million in 1963 to an tittt- 
maied l^mlllbii m 1984, 

Experts point ottt thai men are stay- 
iii^ ^lii^N- J^iii^er, facing stiff er compe- 
tir.ioli J l j the 1 HJS5I jfss w^rS'l-J -Al.-:^ 
liMiks do count, and being exposed to an 
increasing number of working women 
who are conscious ef menV appi-arajkce. 

"We're in a society where beauty and 
looks are so importun I— 1 mean if Hresi- 
deni lleagmi had acne, didn't comb his 
hair and didn't look good* do you think 
America would have viiU'd for him v ' 
saya Michael Gla^sman, vice president 
of Jan Stuart Nat und Skim 
Care for Men in Ncjw York. 
The firm, which feature* 13 
line* Crf specialty fragrances, 
toiletries and treatments, U 
"> ;w^ted to iffoa* $12 milikm 
thin year 

Michael \l. SoloiTfcun, editor 
of the recent book f\*t/rhtrfu- 
ffff o/ Fiuthion, predict* that 
once the resistance iimong 
nien Lo being made up » bro* 
ken* there will be a "snow- 
bill effect," partieilliirly u 
midlife professionals con- 
cerned about being edged out 
bp younger eoUeague^ meek a 
^c.'njfH'Utsvv advjiuta^r 

"We've become a nation of 
image hypochondriacs /* he 
*ays r ""You're defined by 
your professional success, 
and bo if you suffer setback* 
in thai asptwt of your life, it "a 
^omg to have u far greater 
impact than if it's your team* 
game. 1 " u : J 

ANNETTE Kofi N BLUM is a 

Wiw/kingUm free- fa uviU 
rr ttho xpecitihxrx in frajt- 
m**s find health lapi&L 
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A Hard Look of Accounting Software 

By Sheldon Needle 




AN antiquated pencil and paper ae- 
i counting ayntern can severely 
handicap a business that I* facing com- 
petitors whoae computerized systems 
warn them when thins* beginning 
to happen. 

Many husmessea^ both arnmEl anri 
large, have found thi? computer to be 
indispensable for functkmn like word 
pmressiNf: ;tnd i hit 21 management. 
Aside from those basic office tasks, 
LorrLpuiLvrs jvn* aba particularly well 
suited to helping manairers control the 
assets of the busmww, twing tr&iutac* 
tjou oriented syvteins like accounts pay* 
able, inventory control, order proees*- 
ii ik awl account* receivable. 

But juM because everynHitf else seems 
to be buying a computer does nut mean 
n 1.1 a tfood investment for you. If you 
are havinjf problem* with internal con- 
trol because of a disorganized fice, do 
not expect that a computer will 
Mniighten out the mess. It will only 
make thing* worse, because computers 
require adherence to strict procedures. 
An office with poor internal control 
funimt fnf' ■•■>.: ;.H.. u-i j n. ndapt 

XKEDLE if prrxittrnt of Com* 
fitih'r T mining Srrviret, a Rockrtffr, 
JMrf.. firm nprrializing in temimirXt 
consulting and training for micro- 
computrr (tccanttting sfijtwarr. H# is 
the author of the lamk A Guide lo Ac- 
counting Software for Hfcrocomputera. 
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A complete change in organ iuuimuil 
structure ft n il operations wis required 
by the owners of fine inHurtuice agency 
before they purchased a computer. 
They could benefit from an in-houae 
computer, but they first had to hire AH 
office manager anrl restructure their 
entire organ i&atkm, Then they broitj^ht 
in the new system, anil Lin.-ir installa- 
tion was a success, 

[f you think you need a computerised 
accounting system, auk yourself in very 
specific terms what problems you ex- 
ptv( ihe computer to aalve for you. 
l/n#jr Mim-ys induce that half «f all 
microcomputers purchased are eithtr 
vastly underused or nut used it all. A 
book distributor, who bought a system 
to automate the billing of 100 custom- 
ers and keep a simple set of actmmmuj 
reenrda, saved about 20 clerir&J hours 
per month. But that did not justify the 
5S7.0OO coat of hardware, software and 
retraining. 

On the other hand, th#re aw owes of 
computer installations so effective that 
the investment* were paid for within a 
few month*. 

'"WpuU'r acquisition i- ga uuv-^- 
men*, and coats shoufd be measured 
carefully against benefits. On one side 
you have the cost of ihe hardware and 
software (whether an initial outlay or 
lease), On the other aide is the benefit 
fi bn-dness" productivity. If most of 
your business asset* iva in inventories 




iiLWFifunan imi h^wU" 

or accounts receivable, it is fairly easy 
to quantify the benefits to the firm. 
Estimate the improved turnover you 
will experience. An improvement of 
JO percent in the ratio of sales to aver 
age inventory Mini sale* Lm av^ra^i' ai- 
counts receivable in not unusual with a 
utfW system. Greater sales with the 
same amount of inventory ur rei-^iv- 
ablefl meats leai neeti far financing, and 
tlma lowisr interest chargen. 

h Ha more difficult lo justify a new 
computer when yours it a aerviee busi- 
ni»s or nonprofit organ i^utjon, In (hat 
case, decide the value of more complete 
and timely data for making manage- 
ment dedsiona and expanding your titt^ 
mt bastj. 

Trying to buy u computer without 
written requirements Is like trying 
run a business! without a plan. You are 
tikely to wind up with whatever earned 
alonf? finu, instead of hrm ,w m- urn- 
softwiire that k exactly matched to 
your needy. Smart computer buyer* 
kiinw that they find \\w suftwiire they 
need firat* and then worry abciut the 
Imrdware. 

F lRarr, VOt? need a thornutfh aimlysia 
of currant operation* and paper 
flow. You have to understand your old 
system that a computer vendor enn 
■. .i;-T ii"L a system that will mateh your 
business needsi. 

Secund, ^itat crfticaJ variables mu** 
Is. ronrn.Ki-.l nr. * iihil iii rhr fuciirt-"- 1 If 
your« in like BWWt k r rowin^ huAin«we*- 
your needii are continually chanjrjnK- 
Will the new system support all rurn'iit 
and fnt an 1 bu^inesHt nclivftiett For tfM 
ampte, if youj are now neilin^ a prudtii't 
and you plan to ^o into ser%'if:ir^ that 
pro^lurti ait jKsme pornt you may HtHjd 
ipecutl futicrtlmih m the aebottfitti receive 

NATION S EltF^tN^S - MAY 1^^ 



- 

nes 



le system for contract service busv- 

Thirdj. what resources are available 
to opt ral e the new system? Some sys- 
tems ulmoat require a full-time data 
processing manager h while others can 
be run by u part-tint? bookkeeper. Br 
sure your company will have ihtf re- 
sources to manage your system, 

The list of requirements should con- 
tain at least a description uf the type of 
business, dully paper flow, transaction 
volumes, any special accounting func- 
tions, security and control needs (who 
has access to what iteration*) and con- 
aftieratiuns that will affect Hardware, 
such as number of simultaneous users 
and future expansion* 

Now that van have done your home- 
Work and analyzed your requirements, 
evaluating software is mucli easier, 
Are there similar tnisitje*a«eh u>mji the 
software in your area? You may want 

.imi'iifts their experiences with them, 
Read some of the documentation that 
come* with the software. Do you under- 
stand it? Can you find topic* easily in 
the table of content* ? 

You want to see whether the soft- 
ware k "user friendly," that », com- 
^T'table for you. Get a live demonstra- 
tion uii'J >it ,n "JiH keyboard. 

What happens when you enter data 



incorrectly and want to correct it 1 * Is 
thift process easy or complex? Most itti* 
purlant, does the software have the fea- 
tures you ne,ed for your hu-mr.-s" Tnkv 
a real problem or transAction from your 
business to the demonstration. Do not 
be entranced by features you do nut 
need. The more feature* a system has, 
the more time it takes to team and the 
more complicated it will be to operate, 
The*e are ongoing hidden costs, 

CHECK QtfT the financial vulbiliiy of 
Hit ^frwiU'v u^jnlur H" 1 .'- i-'r-^ 
has the company been m business' 
How many user instaltatjons does it 
have? You want tri deal with a firm that 
will be an mnd next year, »o that its 
software will be properly supported 
and continuously enhanced, A good 
sign iB when there ia a local marketing 
and support representative In your 
area- This mean* you always have a 
warm luuiy Lo talk to if a problem 
arises. 

When tf hopping for a system, do not 
be afraid to haggle over price. The mar- 
ket is very competitive , and yuu may 
save yourself 10 or 15 percent by bar- 
gaining, The contract itself will always 
be written to benefit the vendnr Ymi 
have every right to put in special stipu- 
lation* a* Ui performance uf the Imrd- 



ware and software: that the system 
support a certain number of invoice 
transaction* per day, for example, or 
that it be able to prepare a particular 
kind uf financial report 

You also may be able to get mare 
frum a software vendor by bein^ the 
firat installation in a particular indu* 
try. An association Was able to get a 
general accounting | age mixllfied to 
its specific need* without programing 
sharpen because the vendor wanted to 
establish a position in what wa£ for birri 
a new market. 

How much should you expect to 
apend for a system? If yours is a very 
small business and needs only a simple 
bookkeeping system, yrm may have to 
spend $3,O0O£4.OOfl fur a complete ay** 
tern. But for the average small business, 
[under |3 million in annual walcsi, fez* 
piecf to spend about 35.00048.000 for 
the computer, printer and all software, 
The enst to a inediun>*iEcd corporation 
I S3 million to $£5 million) needing sever* 
al terminals, a fully integrated account- 
ing package (accounts receivable, ac- 
counts payable, inventory control* «tse*) 
and a hard disk can run Slti.UOQ to 
mjXAl or more, 13 



To Q! , d#r rzpnnt* of thi* 
artk'fo mm page 73. 



Putting Your New Toy To Work 



Now that you have finally made 
your choice, you can relax a bit and 
watch the new system do wonderful 
things for your business- Right^ Un- 
fortunately, no. Implementation can 
make or break your painstaking de- 
cision procem 

All available resources have to be 
marsh a I i;-il in* allow for the installa- 
tion of the new system while main- 
l.uihiotf rlir old mir. \)u vuu WaM In 
modify the chart of accounts to gel 
more detail from the system? How 
will V 1 .' a net up inventory md.'- tu 
take advantage of the inventus 
management features? He creative, 
tto not limit yourself to old way a of 
doing thing*. 

The implementation plan account* 
for each of the essential step* in the 
process of setting up the system and 
!l i . i ■ r onai responsibility and 
p ii<h -stone dates for each phase. The 
major steps to installation are: 

1. Data collection (master Hit: rn- 
*'"nk current 1 m la ores and Ml On) 

% S*tttn| up program* and dau 
files on disk 

Hi Setting parameter* and Inters 
ElOMt for tyKiem modules (accounts 
pmyanie to gtrwral ledgur, for exam- 

pie) 




4. IvoudLiif datu into the Aystetn. 

It w not uncommon for ftniw Ui 
choose good software and never *ee 
it operate Aueeeasfully, Aa in so 
many management matter*, you can 
have a gotnl pro^om. fiat if ynu ran- 

not get the cfwpmtton im pank^ 
pation of staff to cam 1 it out, it will 
never wtirk. 

Fijfure on two to four months to 
get the new account in g system run- 
ning smoothly. Thh may mean 



spending money to hire temporaries 
or altering tin- ■ if fine layout to cre- 
ate a good work eavir:>rimt L su arnund 
the system. 

Clerical as well « middle manage- 
ment personnel rnunl help *ct pnori- 
ties. That means they must be intro- 
duced to the syitem early and given 
some voice in rhoosing It If They 
are, they wilt be more willing to re- 
gard it as their own and to make it 
work In fact, clerical and lower lev 
el management will be closer to your 
system nnd its problems, and will be 
able to work out solutions on their 
own, if they are enthuabuttfe. 

Pear of b computer system b com- 
mon when one ha* never been u*ed 
Tie fore. If some of your employes 
who will be clow to it are afraid it 
will cause them to be fired, ar will 
replace them, they may actively ieek 
to sabotage its installation. 

No matter what system you ««■ 
lecu proper nktirjing m fteceesaary 
to get the must it haj to offer Tttis 
meatia organising and controlling 
the process of automation so tliat 
everyone underfttanda the impor^ 
turn of hi* role and the benefit* to 
the; organisation once the change & 
made, 
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Many national 

chains can sell you 
a computer. 



■ ComputerLand 




MicroAge' J 




■ 



Vlll.COM 
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Only ValCom offers 

the complete 
training you need. 



ValCom knows training you 
to use a computer is more 
important than selling you 
the computer. 



Va 



ICorn Learning Center: Hr-re is 
the most comprehensive, profes- 
signal. hands-Dn training you'll 
Ind anywhere Classes are small, 
lersonal^ed sessions in which 
Ofessronal instructors will help 
; or your staff master a wde 
of computer applications. 
SBUrses are designed with one 
ose in mind; provide the 
king necessary to put your 
1 ' rnputer to work nnmediately. 



Professional instructors use ttte 
fftQSt modern arid effects tratnfny 
1 t hf ■■ w-iCrjm L earning Cmler 



**fH>nsense Instruction: Our 

enter instructors are 
rofessionals, carefulty 
ted and trained They'll cut 
h the jargon. And they "U 
your staff with the quick- 

fecttve means for 
your computer to work 

xtr naive Course List: ValCom s 

ton i m q Center otters □ bra, id 




■naming 

[^ge or courses far a variety of 
"usiiness applications. We can help 
Vou mcreage productivity with 
purses in word processing, 
alyzirj your business through the 
~ of spread sheets, or design 
C(fic courses iust for you Ask 
courses an popular software 
Packages such as the Lotus 1-2-3 
j^eries for novices or the advanced, 
°*" we have courses like the 



Coui 
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Computer Literacy series to help 
you dec^cfe how a computer can 
help ytju. Our professional staff 
can point out whrch courses will 
brmg you up to speed quickly. 

Corp crate Training; Wfe can bring 
our Learning Center to your 
place of business. Instructors. 
Computers, The works The train- 
ing is tailored for your business, 
but the cost is surprisingly low 

ValCom Financing; ValCom hers a 
financial plan that works for 
businesses, as well as mdividuats, 
The VblCom Credit Card is a finan- 
cial tool as productive as the 
computer itself. It allows you to 
put every item of your purchase 
— Computer printer, monitor 
supplies and even training — on 
one invoice. Or it creates a 
monthly payment schedule With 
the ValCom Credit Card, you can 
keep other lines of credit free, 
and track computer- related 
expenses 

Factory -trained Service: Every- 
thing you'll need to keep your sys- 
tem up and running is at ValCom 
Service technicians have been 
trained and certified by ValCom 
and the individual manufacturers 
□ur stores are stocked w?th 
parts and supplies to meet virtually 
every need And via a technical 
hotline, we always have access to 
professionals that can answer 
any questions that arise. 




to/Cam will help you choose between 
IBM, AT& T and Comp&Q persona/ 
computers 



Or t m No 



Hardware: IHM products includ- 
ing the popular PC, XT AT and 
PC|r. We aiso carry the Compaq 
Portable, the Compaq Desk Pro, 
and the AT&T Personal Computer 
and the Merlin Communrcations 
System We'll help you make the 
rrght choice, 




VfeJCum wttl fteju you put together a 
comptGisffih -A . n;f ftfhrirdwdrp, soft- 



Software: Virtually ail software 

Srograms are available through 
'alCam We offer you a selection 
of the best software programs for 
business — suitable for broad or 
specific applications 

Accessories /Supplies: Paper 
Cables Ribbons. Diskettes You 
name ft And wrth a ValCom Credit 
Card, you can even call ahead 
and we'll have everything you need 
packed up nrnl ready to g<. 

Visit us srjun. and you'll see why 
ValCom makes sense for your uubi 
ness ValCom Computer Centers 
— the one-stop, one- source, 
hands-on computer centers 



Vhi.Com 

Thf computer ttor* thit nukes unw, 



For the \faCom location nearest 
you, CM 3S9-ttQ1 



uiuu tbct Businesses cOTttnue to 
in ggfin increased representation itj 
the ranks of the Small BiutinedA Per- 
BOns of the Year chosen in the 60 
states, Puerto Rico and the District of 
Columbia, 

This year* winners include several 
owner* of companies in such fields as 
computerised design, repair of cable 
television equipment, the manufacture 
of mtoovravMignsfcE processing compo- 
nents und the production of eleetrontc 
navigation systems. 

State Small Buaznew Persons of the 
Year are chosen by the Small Busineas 
Administration's district advisory conn- 
cils. 

The national winner and two runner*- 
up are selected from the list of state 
winners by SB A Administrator James 
C. Sanders 

President Reagan will announce the 
selection* dunnji Small Business Week, 
May 5- LI, and present awards to these 
honorees at a White Hnu&e ceremony. 

Here are the winners from the states. 
District of Columbia and Puerto Rico 
being considered for the top national 
honors: 

Alabama: Margaret A. Carpenter, 
president. Compos- 1 r„ fnc. ftypogra- 
phyf p Montgomery. 

Alaika; Kay G. Debenham, owner 
and president, Debenham Etectrfc Sup- 
ply Company, fnc- (electrical contractor 
supply). Anchorage. 

Ariiono; James ii. Rodeti* president, 
PrufeKSiUnal Chemical* Corporation 
I manufacturer of cleaning eomprjundN 
and equipment), Tempe. 

Arkomov. John P. Price, president. 
Price Lumber Company 4 MonUcello. 

California: Ray Tom. president, Th* 
Copy Factory,. Inc- (photocopying and 
(HHfBOg Venice), San Francisco. 

Colorado: Peter Robert KomufeK 
prwident and chief executive officer, 
Hntr-n Grinding Company \ who [esale 
distributor of automotive parts, iup~ 
plies and equipment K Denver. 

Connecticut; Vincent A. Amato, 
Amatol Inc. (retail and wholesale toy* 
and hubbies), Middle Ldwil 

Delaware: • ' ;i F. Mutlin*. Jr.. pre* 
idem and owner. Hrandywine Trail*- 
mlfisioo Service , fin:, (automatic trans- 
minion repair service}* Wrlminjrton. 

Dkfftd of Columbia Marion 0, 
Greene, Jr., president. international 
Runineas Service*. Inc- (maria^ r m4-nt 
connqltinK^ computer systems, design 
iLi i I'mcrammpp. 

Florida: Judith H- Kaplan, preai- 
denr. Action Packets, Inc. idLstrihutnr 

m 
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The 1985 Honor Roll 
Ol Small Business 



of space-related merchandise}, Ocala. 

Georgia; Hufus Tindol, Tindol Set- 
vic*& r Inc. (pest control and building 
cleaning] , Atlanta. 

Hawaii: fiobert M. Fujimoto, presi- 
dent HPM RuLldin^ Supply (wholesale 
ami n^taLJ building ruatf-ruib) IE 'l< ■ 

Idaho: I j. u*l SLriithers, Carfs Cycle 
Sales (motorcycles, snowmobiles, lawn 
: l i . J ^itrdeu <tU a and Krvicet, Boise. 

IHinoii: Jeanette Shapiro, president; 
Huward Cf. Shapiro, vice president. 
Howard Electronic* (repair of electron- 
ic equipment fur >:\iUU' u-U"> \mui\ in- 
ili i>i rj i. Crystal Lake 

Indfandr Rnbcrt W, Had dad, presir 
dent, ( olttnihuft Container, Jue, (nianu- 
fnt-mrer of corrugated shipping cun- 
tainoro), Columbus 

Iowoj .Janu'7 K, Koer&clmnri, prasi 
dent, Kenneth G, Mulder, vice presi- 
dent, Dethrnent Manufacturing: Compa- 



ny ^manufacturer ot farnj equipment 
and recreational vehicle equipmontlH 
Hoyden. 

Kansas: iSnu-i' F Runiick, Rnrdick'* 
Computer Stores, lnc. f Overland Park. 

Konfuckyr Htnjiinuii L Lienji*tein. 
pre^idiint. Henjioui, I nr. In.^taimintf 
excursion and boat fiiiertaiiiment mnJ 
r.'iTi'nriK ■ 'i >-<>.), Southgate, 

Lou \$\ onar Bertha CharbpnrirE ft 
rhnn, riwiier Pichon Catering Service. 
Inc New Orleans. 

Maine: Kij^it \* Hi-whiid, 'nb-n<- 
Sabre Yachts iiuaiuifaLituriT i p T Tiber' 
jjla^s «aiib<i4it6P. South Caam 

Mcaf ylqnd: Lawrence C. A hell pn'- J ' 
dent, VBVCQ Syatemrt, Inc. (wwhitw 
turul planning and engineer! H|f ner- 
vises). Fort Wcwhington. 

M^sncKutetti: Alfred C tr.Ww 
fsandro. presnli'ul, AM-tVk, hn- iniaii 
nf. a ii 4 tnn'i a lli^jjd health iod bi1CH| 
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*iu* ami over-the-counter drug* in pflPh 
tic uontai liters lj Gloucester* 

Michigan: Patrick A, Thompson. 
President, Traiw-Matic Manufacturing 

1 r| N\j,:my Mm'*:*] := ^ 2 1 1 1 rLJ I ^ >. Eli/I:.M HL 

M in n »i of o: [ t uc ci ► !■' A 1 1 \ ■ h< ■ 1 3 \ t presi- 
^*»t,ftnd Dm i j Me M. Allobelli, vice pt\*- 
ldi 'Ml , Uj.^cu MlohvM. Inc. (hair salon* i. 
* I'auJ. 

Mi**ittippi: Knnrfdph W. McL&ugh* 
prraidcnu Thvnno-KcHjI/Mid^Somli 
] ni iiL; : 1.nt-s. ]mv \ii.;ifiufiL^uri: r of wulk 
ln it»qUth, freezers ci rj4 1 rvfriguralHui 
,2l lui|>mviit». Latin- 1 

Mltugflt J engine M Jlm" V. UlBat- 
chairman and chief executive offi- 
Ci ^p Engineered Air Systems, Inc. iman- 
q fociuft?r of military ground support 
" 1 lui[in^nt]. Olivette. 

Montana: John ] >. LiuiH'aii, presi- 
Jwfit, Tel^Twh Curjiornimu <.l+*slgn and 
'^nufmrture of radio and mtoowav* 
■tena) procuring components), tkiE^ 

N»braiko: Kr.LH.rs VV. Allington, 
[ '"'Mi'NL iiiid chutrrmui. IjiHlrunn.-Jita. 

11 ^praakiea Company (manufactur- 
r " r ctoaikm] lttlwjn*tjur>' kind water poV 
'^'ii cuntrul LiititrutnvnUd, Lincoln. 

Htvada: Jffty J Leonard, pnwt- 
* nl » Seuth*™ Ntvnflu Muvwa, tnc 

^'fJON'S BUSINESS* MAY IwwS 



(moving arid storage}, North Las Ve- 
ga*. 

New Ha mpihire: Raymond It. Boia- 
foMflki, president And owner. Electro* 
pne Compuxiv (nianufactLirer of printed 
circuit boiurd&k, Manchester. 

Now Jori*y; H*riry F. Henderaon, 
Jr,, president, H.F, Henderson Indus* 
lite {manufacturing induct rinl -"'.u-' 
and contra} panel* |, West Caldwell. 

New Me*ico; Harold C. Scott, jireai- 
dt'nt, Scott Air, Inc. (manufacturer of 
I hi* inr ruitd iteming and DC motora) p 
Aklnogiirdu 

New York- Antnony F- VoacJo. Sr., 
Farmed PhunruiceutictiJA Jnc (phurnia 
ceuticitl salced, Niagara Kalla, 

North Carolina: hnrntli} <' .Wh-, 
owner,. Dorothy* Ruffled LJriginaK 
Inc. (cuitKma! mait order company, man- 
ufacturing retailing and whoteauluig 
curt4iii^i r Wilmington, 

North Dakota: NVil 11 UedahL pn* 
iik- nt, and Erfing M Hvdahl, board 
chairman. Hedahls, Inr. (ink* of uuu+ 
motive parts and equipment). BLa- 
marckr 

Ohio] JiiiH't Miikr.ij^r r firtfHiikitu and 
troiLsurur, Arnko PLttiiida. I nc {manu- 
6w?Uiivr of printed polyeUn letM. 1 hnndk' 
bnjf.-ii, < , fnr'inri3il! 



President 8eagan «nd Vice 
President Bush lake pari kn 
Smnll Business Week Ceremonies 
annunliy fli ihe WhMe Hon-*e- 



Oktahoma: .U'rry K Hi«u«t : :nnl ttir- 
trerta F. Houifp End 0' Main R^tau- 
rant & raicrinu tre&iuiinint and cuter- 
iiLKh Wantonga, 

Oregon: Uuy K, Miimw, Jr., pn»r> 
dtnt* tl Morrow, inc. ■* i- ' i 
lion equipment manufbeturer). Salem. 

Pennsylvania: L lack Brndt, chair- 
man and thief executive officer* $1 
Handling System*. Incr. iautomate>d 
manufacturing and warehousing sys- 
tem hj, faiston. 

Rhode t*tcnd: JaiTiefl F. MotT-U, 
presidf i nt, Krinde leljiod For^mt: Sr. -I 
Inc. <>teel pniducerj, Kuniford. 

Sooth Corolinoc Fred H. Crotf f 
chuirninn of the board. Florence Con- 
crete lYoducts (concrete pn,xtucU. man- 
ufacturer )„ Florence. 

Savth Octkoto; Anthony W, Buur, 
executive vice presidenl and chi^f open 
a ting officer, 5tarmArk r Inc. (manufac- 
turing of kitchen and bathroom cnhi- 
rwtsJ, Sioux FaJln. 

Ttnneutt: BwfiM C I "hwithnm, 
ID. pr^ident, Advanced hKe^rnled 
Technojo^'. Inc. (nikiEiiifaeturLnir and 
integration of computer hnrdwurfj, l.'o- 

T«xoit Janie Amialiiua. owner. St. 
Mary's Sewing Indufltrk;B (A^wing gar- 
ment munufM'turerl. Edcoucli, 

Utah; Vernon B. Carr, chairtikiui of 
tin- tn-utrd, riirr I'VintitLg Company. 
Bountiful, 

Vvrmont: Utiise MagniTn Weiner. 
^xecvitiv© vice preajdent and chief ex*?^ 
ntive ufficer, Mae; rani? I retail depart- 
ment ntore> r Hurlington 

Virginia,' II. Alan Fu«nte^ nrwalen^ 
Ci.ji.iLp Liter I>y namics-, I l iv i n ■ 1 1 LpuU 1 r re- 
lated wervice*},. Virginia Bench 

Wathmgton: Mmifnrd McNeil, pnaa- 
ident Romac [ndufttwa p Inc. (pipefit- 
tinjr nmnufacEurtTk Seattle. 

W«t Virginia; Marshall T Keyn 
qtda< Chapman Printing Company Icinn- 
merckl printing and twaitt*** fcirmfif, 
Huntington. 

Wiicomin: Theuriorr W. Ualtprman. 
prvMidtfiiE. Sptirk AJiv^r Corporaikin (oV 
sign, eiigjiu'vrini' uutim r;iri.nrn iu' n; : 
marketing high density Atoragft 
tetml Fort Atkinson. 

Wyoming- John A lYuffir., tnzaaur 
it and genera] manager. Initai tngi- 
neerkng and >nr\e>ing l Inc. Imuakipd 
and genenil civil engirie^ring and tur- 
veyingj. Evuftriton. 

Poafto Rico: Krie Torrv^i president 
ami g4-ip-r:i! ni.nhiLi^r, Ktfldk'^ Man 
1 j i' Luring, lr»c idevHopmvni aJid nuia 
factkiring of amiteemerit and r ecr eat fa g ^ 

<H|Liipriii'ri£r. V\i'-int» 



INTERNATIONAL TRADE 



New Type of Export Loon 




Export -Import Bank President William Draper 
defends ending direct federal loans for exports, 
in favor ol Interm iitbsldtas. 



T HE COM PROMISE budget plan be fore 
Congress oil]* for elimination of 
the Export-Import Bank's t&A billion 
direct loan program, but If A exporters 
an being offered an alternative. 

Such foam have been msed by Ameri- 
can companies to counteract the prar> 
tree under which other novum menu 
provide generous financing for exports,, 
particularly time going to Third Wtirld 
countries, 

E Kirn bank President William Draper, 
preiittured to cut spending, is. asking 
Congress to approve m new interest- 
iiiHtrtiinn Mhcme he calls [-Match. He 
wants so create a $136 mil I ton fund that 
would replace direct federal kmm by 
making up the difference between the 
interest charged on ri>nm>rnrdK" ob- 
tained loans and recognized world inter* 
est rates used in exporting, 

T-Match. Draper s&y^ would ' provide 
for up to f)JB bijlion of guarantees ef 
private touts/' He explained that it 
would work this way: 
"Let s say that we decide to finance 
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$10 million ill service* 
for engineering design 
work in Korea, L'nder the 
OrsraniftHthm f'«r Eounum 
ic Cooperation and Devel- 
op men 1 ;irr:*ne;rment 
[agreed to by major trad- 
ing nations], the buyer 
has to make a 15 percent 
ilr.wn payment. So, under 
our present direct lending 
program, we would go to 
the U.S. Treasury and bor- 
#s,5 miliian and lend 
it to the Korean haver uL 
10.7 percent interest This 
i.h 1I1K' i^mttMiaetti puts Eat 
five-year loans to the L j i 
term edi Lite category of 
countries. The Treasury 
ha* to go Into the market 
and borrow the money to 
lend to ua, and thta runs 
up tiit- public debt. 

"Under the new 1-Muich 
program, we don't go [Jil- 
3 Treasury Instead, we find 
Jj^fej a private lending institu- 
t MMil tion offering the beat 
/lid NxaAtftts interest. We 
* fWt that iftstituLinii tc 
fund the loan. Let's say 
they charge 12.5 percent 
interest. Of that 12.5 per- 
cent, the Korean buyer 
would pay 10.7 percent Exim- 
bank would pay the other \A 
percent under our program, 

" J By switching from borrow- 
ing Mad rel ending to buying 
down interest rate*, we can con- 
tribute a $3.4 billion savings to- 
ward the absolutely critical task 
of reducing the federal budget 
deficit. And we can ftffl enable 
exporter* to compete on equal 
financing terms*" 

Says James Hogue, publisher 
uf Uie authoritative newsletter 
Hunt bank Rrport: 'That's, the 
best deal Draper could get from 
the Office of Management and 
Budget/ 1 the driving force to 
budget cutting. 

Yielding to exportenT pres.- 
mire, the Senate Budget Com- 
mittee voted to keep the present 
program but slashed fti fiscal 
\im funding to $1.25 billion. 

Testifying before that panel, 
Stephen Sohn. president of 



Bankers Trust Internationa] Trading 
Corporation, said that elimination of 
the pre^-rn pr-iKnini "would gravely 
impair the bank's ability to perform it* 
iN'-mml f.inctinn, to nf foot the distorting 
effects of foreign government export 
support practice* on the competitive po- 
sition of U.S. firms in export markets-" 

He added: "To assM in moving world 
conditions- toward the Ideal of nonsubsi 
dizod nir!"Hi?-t:Uuii, miss it in hn-"— in 
eluding the L-ximbank— must respond 
to reality. And reality Lr characterised 
by widespread foreign government 
credit subsidies unH certain capital mar- 
ket impeif extiomu 

"Foreign credit subsidies shuuld jioI 
be permitted to deny American firms 
and workers the benefits of trading at 
our full export potential/' 

Draper says the business comm unity 
ik-^s not yet understand hen program. 
e4 It'« a very satisfactory substitute for 
direct credit. We' El have a strong coun- 
t£rpuor_b for any foreign competitor 
trying to interfere with our markets." 

Opposition lb 
Protectionism 

European and American business 
leaders, fearful that Common Markci 
trade surpluses could touch off a mid* 1 
war, have expressed opposition at a 
Washington conference to protectionist 
measures. 

They also called for a new round of 
negotiations under the General Agree 1 
ment on Tariffs and Trade. 

The United States* merchandise trade 
balance itffth Western Europe delerio- 



Yvon Gnttaz and Arend Oetkw aright i 
join U.S business leaden In a 
if ansailimic appeal lor open markets. 




nation's ausifvgsa - may is*** 



«d to i 




rated to a record deficit of $16,9 billion 
yimr> as against a mere $460 million 
in 19&i. The conferees Line dollar'* 
tecord hitfh value against European 
currencies as the eulpriL 

Protectionist responses to the deficit, 
Uke an import surcharge proposed in 
Congress "could lead to retaliation and 
a trade war/' staid conference ham 
hard Leaner, president of the U.S. 
hamber of Commerce. 
Lesheti National Association of l£ao* 
rers President Alexander Trow- 
fce; Yvon Gntta7. r president of the 
French national employers association; 
and Arend Oetker. president of Schwar* 
tauer Werko, ll food prut'L'.'.^ijj^ corn^u 
n>\ released ;i joint comioLirnquf 
This eonfereaK agreed that' 

* Economic growth should ho given 
~i priority by govern meat. 

fJnvfrimK'rtl fLhral :itj(I rimm-tan 
icjca should permit companies to 
Tnmiu|PL i their affaire wjUi flexibility. 

* Government rules must be reduced 
to make enrnjmnies more cmnpHfinv 
*o4 labor markets more flexible, 

* Public policies should emphasize in- 
tives to increase saving*, invent- 

ent and prod u utivity. 
p * Excessive exchange rate fluctua* 
-^nfi disrupt tmde and stall recovery 
Presses in heavily indebted nathttis, 

* Exclusive trade imbalance* art* n 
tt*eat to free trade 

* Existing protectionism must be 
eliminated and the spread of new pro- 

menHureft halted. 

for Unfair Trade: 
Import Surcharge ? 

A little protectionism mitfht not be a 
things according to House Energy 
^'d Cummerce Committee Chairman 
■John Bingell (D-Mich.). 

'Whal policies eould halt l.lie -nwinii 
our industrial base thai is threatened 
V unfair nnd Diego! foreign trade prac- 
JjGeal" he asked in an appearance it 
Chamber's International Fnrum. 
Wage] I told the breakfast group that 
,r,N ' ;l|'|<-m;;. ! I,, n-kn- - • ■ 1 1" masjive 
trail,- * I • ! . - 1 - an nerons-titt-boord im- 
port surcharge. It is the functional 
^lurvokfit of a currency devaluation— 
***** it raises revenue Umt cuuhl be used 
l * reduce the federal deficit" 

The President, Din^tll said, already 
aifch the power to levy u surcharge in 
GVfcnt of d severe imbalance of pay- 
*2*ntis r and "thin would be strong rnedi- 
aimed directly at the- hife-h dollar/' 
J* that prutertioniwis? 
'S^int. of us/' he said, "have been 
of bring urDtccUoniat bocaua* 
^ ™ r e main led that free trade be fair 
pni. We were lold that if we nought 

, lr '""'if^i rarn petition American en- 
1 0r ta w«uld be cut off in retaliation. 



Well, the free trade ideologues have 
had their way, and the export markets 
for agricultural implements, petro- 
chemicals, machine toots and other 
goods have dried up — largely because 
of protection bat measures abroad. 

"We rruffhl accept that the Japanese 
are very efficient. But by the definition 
of comparative advantage, a nation 
can't have a comparative advantage In 
i'tt'rf/thitig" 

International 
Business Advocates 

American business people are reach* 
injj out to Ineir brethren in the Third 
World Ln ways that could help them 
better cope with overbearing govern- 
mollis. The new U.S. Center for Inter- 
national Private Enterprise is finding 
fn-ji tn-nl ajipiiratiniih z-ir ihe principle 
that biisiness Anuria lie* best in an u[»-i. 
ftoewty. 

Funded by the government, under a 
Reagan administration initiative, the 
million prujrnini hai- the liiparttfiari 
support of House Foreign Affairs Com* 
mi ttee Chairman t>antc Faacell (D-Fla.1 
and former Senate Foreign Relations. 
Committee Chairman Charles Percy (Ti- 
ll U, It is working to strengthen bush 



new networks across national bordens- 
CIPE Executive Director Michael 
Samuels, reporting on the jfroup h N first 
year of operation, says> "The naetSoa 
haA been eneourftging. Chambers of 
commerce and other business organba- 
ttons abroad have embraced the CTPE 
cuneept with enthusiasm (t Lh eniflrg- 
in^ sib a focal paint for private enter- 
prise solutions to public policy issues/' 
The report add*: 

"Network building is important to 
communicatiorts effort*. In much of the 
developing world, the statist and Conv 
mun&t opinion leaders hold sway lim- 
ply because advocates of a democratic 
alternative are not aware of the sup- 
port available in their own cnun tries or 
within their reinon. CIPE - « offorts will 
servfl to put individuals sharing our val- 
ues in touch with each other and, there- 
by, create h viable platform of business 
advocacy/' 

Ongoing projects include manage- 
ment vesnJnar scholarship*, interaatiort< 
a) software development for small boai- 
ness organizations, clearinghouse 
research to create a data base on bush 
ness activities and conference* to show 
rurnpniik"» f-i-^ hi inflm.-JWL- govern^ 
mwt El 
— Henry Eason 




Korea Exchange tlcink ism just Korean, 
it's international. 

Being Innfl iu^jrijwJ mr haHmaric bant, stjifed w^jh financial experts 

[| riiiiiMirfliii1iiiiit> wiiiiii who can provide you with opKo- 

now offering our services through W dote hrwncwl inf or matron yqu need 

oversea* oHlces around the world Korea Exchange Bank Korea s 

When you need an JMcir national brgest bAnkinainMiiulMn 



EXCHRNEE BRNK 

- KflKi .VM f..Vlt]\(. HANK - 



Orel* Nft &? o* M*3+r S*r%it» Cifxl 
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STRATEGIES FOR SUCCESS 




Filling In 
The Outline 



Founding a company that manufac- 
tures display frames for exhibits at 
trade shows— that U hoc the sort of 
thing you would automatically expect 
from men with the backgrounds! of Da* 
vi.J Srn'fiLxnl Hurr and David L. GuVar. 

Burr, 4£. is an urbane New Yorker 
comfortably eitficoneed in the jet-set 
world, hobnobbing with flittering per- 
sonalitieft and corporate movers; the 
man whose job at Frank B. Hall ft Corn- 
puny, a prestigious insuring broker- 
age firm, 11 was to make connections at 
die highest Level* In major corpora- 
tion*/* 

Gil van -in, a native Boistonian and 
bom entrepreneur, set Out for graduate 
school at the University of Stockholm 
in 1965— English was spoken there, 
and ih# school had soctatfoed education: 
all I had to pay Fur wan room and 
board 4 — and enrfad up launching a stu- 
dent discotheque, It wu so successful 
that eventually be opened up two posh 
Stockholm s upper clubs and disco- 

SO 



David GHvar|iefi)an0 
David Burr: a Constructive 
partMATtrup on display, 

cheque rivaling New York's 
Kegine's and London's Anna- 
bel's. 

Both men were at the tap 
in Lheir respective careers* 
yet they wR dissatisfied. 
Eurr was bored and seeking 
a creative and financial chal- 
lenge. Gilvar. married and 
with two children, was un- 
happy with a miriness that 
ik!iiiiLiii]i:-i] in' wurk uinii i 
a.m., felt that the Swedish 
tax system left, a lot to be 
desired r and, after 14 years In 
Sweden- missed the United 
States even though he vara* 
tinned there every year. 

The idea that brought the 
two together came from an 
acquaintance of Gilvar' a, a 
Swedish art director who dis- 
[iked traveling to trade 
shows to set up bulky, heavy 
exhibits thai required com- 
plex assembly. Why not, in- 
stead, a one-piece, tight- 
welght r portable modular 
display system that could be 
| easily transported and put to- 
gether by one person? 

Gilvar was sold. He creat- 
ed a aeries of units composed 
of individual panels that con- 
nect with double acting 
lUntreH. allowing for maxi- 
mum flexibility and a multi- 
tude of configurations; and 
named die system Outline. 
After reaching a financial agreement 
with the originator of the concept, Gil- 
var returned to Boston in 1979 and in- 
cf.irfM*rated a new oorn|.iany iicimed after 
the product, made patent searches and 
appall i-Hi- in vera I countries and de- 
veloped a prototype unit 

He needed clients, ami a mutual 
friend arranged a meeting between 
himself and Burr. Burr had the corpo- 
rate contacts, knew the right people, 
bar] promotional savvy. 

The two clicked instantly, and Burr 
was so taken with Outline's potential 
that be dropped another fledjrlin^ en- 
terprise he was interested in and went 
into partnership with Gilvar in 198(1. as 
president of Outline. 

It has been a good match. Gilvar. 
who is chairman, say a: "We gel along 
very well. I'm impatient; David's pa- 
tient At times, he'll stow nie down. At 
others, Til speed him up." Gilvar K s of* 
fie* to at corporate headquarters in 
Walpole r Mass.; Burr is in New York 



The company went from safes of 
$270,000 In the first year to more than 
SKi million in 1984— "like a snowball 
looming downhill, 11 says Burr. 

It now has 160 employes, offices and 
showrooms in eight cities K and an addi- 

1 ul fryjj retfiorml ;md two satellite of 

fices in major market areas. In the Bos- 
ton area are a manufacturing facility 
and a cotar-proceasing lab complete 
With a graphics department that de- 
signs display* far 75 percent of clisrt 
systems, 

Graphics is where Outline differs 
from other competitors that manufac- 
ture and sell display systems. When the 
company started, it sold only the 
frames, not the design fur the displays. 
But when customers began requesting 
design assistance, the company hired 
an sit director. There \« now a creative 
director in each showroom and a corpo- 
rate design .-tuff. T>m a rid i lion of a col- 
or reproduction plant means high q utili- 
ty visuals, greater schedule control and 
substantial cost savings for customers, 
according to Gilvur. 

Small firms want Outline generally 
for trade fctww eihibits, large compa- 
nies far its multipurpose uses achieved 
juist by changing the graphics and re- 
;ir-;L rising the system's shape. More 
than 300 corporations are Out line clients. 

The five standard systems are light- 
weight— from Sp to 4tt pounds. An aver- 
age eight-panel unir ros^ under $L, 000, 
says Gilvar. Graphic treatment prices 
en made roughly with the value of the 
hardware. Mint-unit his rd ware, frames, 
half the size of normal eight-foot units, 
cost $400. 

Bun- attribute* Outline'* meteoric 
rise to "attitude. ' 

"David and [ Fire not hung up on try- 
ing to be all th in jets to all people and 
expert in all areas/ 1 he says. "We're 
alse> not afraid to Lake a chance or make, 
mistakes. When we do, we're willing to 
admit it, back off and try a different 
way," 

— Mar>MargaroT Wanluck 



Toying With Running 
A Conglomerate 

Eight years a^o Lane Nemeth starV 
ed a little business in her garage in 
Martinez, Calif. This year she expects 
$00 million in hales I up from $3f> million 
in she has her eye on other ven- 

tures* and she admit* that the wotiM 
nut mind having her own furinlomeralf- 

After hi.-r daughter, Tara, was borfl 
in 197S P Nemeth found hereelf increas- 
ingly frustrated that ahe could not find 
high-quality educational toys. She knew 
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they existed— she had been ubk- to buy 
thfim from schrxd supply houses when 
she was director of a day-ear* center. 
But such toys wen* not available to Lite 
public, 

At first abe thought *he would open 
an educational Uiy fit ore. But her hus- 
band, Edwin, suggested sin* imitate 

TupiX-nY^S'i- and Si' 11 !riy:- Llir<01^h 
home demonstrations,. 

She tried the approach with friends 
Hi u J found that it worked. Willi a pool 
of $5O>Q0Q borrowed from friends and 
relative*, Discovery Toys was born. 

**l never make the same mistake 
twice/" says Kenneth* 3S. Ikil i- lit* bus 
nwlt ,..mi,- monstrous Gne& once. Her 
first year, ahe under-ordered,, thinking 

sale* would k -SlUiX i. Slit- reached 

that mark in October, with Christmas 
Hide* utill ahead Orders poured in, it rid 
sli* 1 hud no inventory. 

Kg a be niEide (tit opposite mistake the 
nest year, and found herself with 
SltMMJOO worth of un*o!d toys after 
Chriatmas — and no cash. With suppli- 
knocking at her door for payment. 
*he borrowed from a Joan shark at 27, a 
Percent interest 

"I was loo stupid to understand 1 
wouldn't possibly pay 1100,04)0 bade at 
that Lhlen-r-L .ui<l by June I was dead 
broke ngain/' ahe says. She did not 
know what venture capitalists were, 
btat hi midcrisis. one who was im- 
pressed with her toys called utid asked 
jf she would like some money, "3 said, 
■ ss! Who are you ." " 

The small infusion of venture capital 
Tun, NujneLh back on her feet but Dto- 
covery Toys' success led to new prob- 
lem*— uni^pwinK cunmMers one urVr 
^Olhur, fur uviLirifjl*'. 



One reason* she says, in that bankers, 
lawyers and computer salespeople did 
not believe her projections. Trying to be 
helpful. th**y would Hell her less than 
ahe needed. M l had an accountant in the 
beginning who told mo I didn't need to 
hire a high-powered bookkeeper, be- 
en use what does a tiny little business 
need one for? I said r "Well, I'm not gn- 
intf to be u liny little business/ " 

The toy a are usually imported tflgj 
the company also designs and fn*jiufac> 
tures some of its products. One that 
Netneth m specially pleased with in a 
mobile for infants. Most mobiles are 
made to look pretty to an adult stand- 
ing by a crib. But Discovery Toys' 
"F.ilv Mobile" > 1 1roned no that [ra- 
bies lying In bed can look up and see Uu- 
pictures. 

Discovery Toys' home office in Fteaa- 
anl HlII. t'ulif.. has a staff of lfrfJ, but. 
throughout the country 0,800 indepen^ 
dent "educational consultants" — so 
called been u ac Lhe company trains tbeni 
in childhood development— ^ II tht toy* 
at homo parties and to schools, day-cm 
renter* and even businesses, 

Miiny make only a few thousand dol- 
lars a year working parttimti. "But/' 
says Neineth, "we have women who an* 
MLLaki.ci jj j? 3 .^>j. UK i a yvnr— vtwiu'ii whu 
wefre teachers or dental hygicuists. 
We've created careers for people," 

Nemeth urges would be entrepre- 
neurs to take one of their ideas and try 
it 'The worst thing that can happen is 
it doe-an t work. So what? You go on to 
the next Really, you just take the first 
step and put ihip fi»ol after I in; orhi*r, 
and suddenly you're there." With a SG0 
million empire and growing, 

— Sharon Netton 



£nirepr«n*ur Lar* Kernel h at Ihe warehouse of h*r cc-rnpsny. Oi&covery 
r °ys. On hvr way to success, she never msde m* ssmt mislafc* twtot. 





Larry Kirlan ptoris to lick th# 
competitEcn — hi a warm cltrrratt- 



Florida's Emperor 
Off lee Cream 

Larry Kirian had a habit he just 
couldn't Uck- So, after moving his fam- 
ily from Ohb to Florida ^Mi years ago, 
Kiriati did what tatyestve with mn addic- 
tion would do: He started making hia 
own. Ice cresm, that is. 

Friends in the ice cream business in- 
sisted that survey h showed "they don't 
eat ice cream in Florida" Kirian. an 
accountant and former wholesale f«r*d 
distributor, ignomi their concern and 
opened \m first Larry's Oldt? Fnahionud 
lea Cream Parlour with a total invest- 
ment Of WSB,0OMI iiU'J r i i r in of Lwu 

partners. He later bought them out 

Back then* hi* dream waji to make an 
icv enram worth more than a lick + and 
Lo livu where i 1 , clid not s-now. 

M On my vacations 1 Always try the 
other pariors p ice cream, but ( aJmont 
never have more than a lick/' Kuian 
says. "1 just haven't found one that 
tastes as good as ours." 

Today t Kirian P 42* dVeamA of owning 
hbs own jet and of Ijeine; the bi^Rosit ice 
main manufacturer in thi« Soutbe&it 

Tb« gwwth of Laro r * l ce Cream lui* 
been phtmomenal. Annual sale* at tin? 
?T parlors in Florida, Georgia snd 
South Carolina average 1200,000 at 
rueh fiarlor 

Brcomin^ fin ice cream iiiokii] wei> 
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not Kiriiin'i idea: in fact, he says be 
initially resisted expanding for fear 
that growth would lead to in eventual 
decline in the quality of his product. 

Before long, however, investors— 
most of whom were customer*— -began 
approaching Kirian about buying u 
franchise. The idea hit, and now fran- 
chises are available for $23,000 to inves- 
lorn who have been interviewed and ap- 
proved by Kirian himself. 

Kirian'ft desire to maintain quality 
;md persona! involvement in nil facets 
of Larry's Ice Cream explains why sum- 
pa uy headquarter! and production 
^linru li 5,0W)-ftquAr^fcjot building in 
0 Ida mar, Fla., and wfU continue to be 
housed under the sumc roof whoh upc-r 
ations are moved to a larger site in 
Clearwater. Fla., in June, 

"When wo moved into iJiia pLaee lait 
June, we thought we'd be set for five 
years/ 1 Kirian says of the single-story, 
laboratory -like site where an estimated 
750,000 gallons of ice cream were 
turned mi m 'But after juM m\ 

months, we were already crowded and 
had lo lease an additional 2 t W square 
foot next door." 

i'm;! j.;in- -ni<lnyes credit the rapid 
expansion and success to two things. 
Kirian himself and Kirian's tee ere arru 

"It ? s all Larry." say* Morin, the 
roEiijiany's director of public relations 
"Yon know he genuinely cares about 
you. And I aba know that no matter 
how hig he becomes, he'll never corn- 
promise his product/ 1 

And what :i product. Ksnan— whrt 
had never made ice cream before buy- 
ing tt 2n-gaIlon freezer and hanging the 
sign outside his first § tore— spent six 
months just perfecting his vanilla 

After experimenting with vanilla ex- 
tracts from Tahiti to Mexico, Kirian fi- 
nally settled on an extract from Ma da 
gatetr that eotta S76 per gallon, At 
current ratoi of production, the 2Q-em- 
ploye company use* between 12 and 20 
gallons of the extract per week. 

The vanilla is. however, just part of 
what makes Larry 's lec Cream special. 

Kirian use* hi* ''expert taste bud*" — 
he would drive 70 milee each way be- 
tween his Toledo home and his favorite 
i<v cream parlor in Jjicksun. Mich —as 
his guide. He insists on adding ingredt- 
ents iiki' nuts and chocolate r;hip?< b> 
hand to avoid breakage, and use* a 
hig h-bu tterf at-1 o w-air formula that 
puck* rm in- content than the average 
into the 4H-ounce nooopa served up for 
81.05- 

But the alt-natural, high-quality in- 
gradients errant for juai a port™ of th* 
rapid expa&ahm. Marketing and promo- 
tions, as welt as national recognition 
from ice cream experts P have hoisted 

n 



the creamy confection into the consum- 
er spotlight 

But when naked about expanding hi* 
franchises to the ice cream-loving 
NurihessL Kirian says no. 

"It would just be an ego thing for me 
to go up there and compete with estab- 
lished chains, 11 Kirian says. "Besides, I 
might have to go there when W% cold." 

— Susan Blddle Jarte 



Electronic Wizordry 
For Old Masters 




Art is in Ihe eye of the beholder, In Sarderi Prfcwnfs 
case. It is also In the bHs and bytes of a computer. 



In a last-ditch effort, to save his fail- 
ing business a Cape Cod innkeeper de- 
cides to raise capital by selling some uf 
the inn's paintings. He needs to know 
roughly how much he can get fur them. 

A major corporation buys a Norman 
Rockwell painting for 82B0 P 000, When 
another company acquires the fircn H the 
new owners want to have the artwork 
appraised. 

In the subjective worEd of art, whom 
can you trust to give you a fair idea <i f a 
piece of art's vaJae? 

Try Telepraisal of Koslyn + N.Y. Cus- 
tomer* can call a toll-free number, de- 
scribe a painting, print, drawing or 
yculpture arid give the artist's name I if 
it is known*. The Telepraisal operator 
then calls up on the compute screen a 
list of the artist's previous sales and 
gives the client a rough estimate of the 
artwork's worth. 

"W^ oWt make value estimates on 
specific pieces/ 1 explains Bar den Pri- 
aant, 24, Telepraisars founder "It's not 
IMKi-ihU- • iv- r llir VV- si!il|>]\, rn-l 

off the facts and give clients an idea of 
the art market and how a certain artist 
lit* into it Since we do not buy or sell 
arL w<t can be entirely object! ve/' 

A client seeking information on an 
artist — be he contemporary nr an old 



muster— who^u work.- have been vxhih- 
ited and sold, can usually get it within 
15 minutes. The fee » ISO, paid by cred- 
it card. If the computer finds an artist 
ham not yet sold anything, Tetepraisal 
will provide the client with as much 
biojETuphiciil data on the artist as It 
has— w J Lai fallen.;-* is my carry Uie art- 
ist's works, to what societies he be- 
longs, where he has studied. 

In addition, Telepraisal will be on the 
liMikoul fur thai artist, far it yuiir and, in 
the event that any of the artiste works 
aell, will send information on the sales 
to the client. All thw for £15. 

Prisant says there lip- 
fKKJ.OOU paintings, graph- 
lea; watercolors, olta a*id 
sHTulpture by W.W aniiats 
logger] in the computer. 
Biographical information 
\e available on WOvWQ 

H .m!> :i I - " IStJi. 

Tetepnuaal will also ap- 
praise arr i ,v..rk Inr jl ir 
a rice pur^H3Hcs^ charging A 
34ft fee Clients must sub- 
mit a photograph of lb£ 
art along with a brief de- 
scription. 

The idea fur Te3r|.n"L3?id 
came to Prisant during his 
senior year at Yale. 'I liked 
ihe iricii h<«ing hero 
in the cnunLry, finding a 
piece of art that I'd like to 
buy, going to a phnne booth and calling 
up a central information sou n't- to gi'L 
the facts/ 1 hv. aays. 

Telqmiaat was born in October, Ifi62> 
with family money. A key~|iuiieh service 
was employed to feed the computer 
reams of aucticin hou^e catalog ]intmga> 
Prisam df?LgTjei] hi^ i>wn software p^h 
gram to manipulate thin information. 
Tnll-free telephone lines were installed 
and an ad placed in the Bmturt Globe. On 
the first day, 40 calls came in. 

PriBHut ofje-rateB with a staff frf 
four— a data entry person and three 
operators, It is his job to discuss the 
computer inforrfiaiJon with a client and 
hnw it relates to u partieulftf piece. 

His v tie Jits currently number around 
4,000, many of them repeat cuBtornerii r 
M..nl j,ri' \hk>\Av who have inherited a 
painting and do not know ha ralne or 
those looking to sell a piece. Galleries 
and art dealers use Telepraisal to get 
an idea of what art is most popular at 
the run me n I, ho they nui \ , muuhl imj>- 
ing efforts in that direction. 

Prisant is now considering cJtpandEng 
ratO Europe, The company is already 
grossing six figures, Fri&ant sayn, anrl 
ail he nwd* is 1" calfh day i... mm 
profit. 

—Mary- Mar c^ret WantucK 
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Easter Compromise 
A Cut in Time 



Budget plan gathers 
support In new version. 



By Peter A, Holmes 

Ormm^atta, mi; the Gang o/Sev- I 
mtrrti, /.'asV, the IXO.A Itutttpt. ml I 
thr ftew Garden Strategy, 1984; the J 

THESE SOBRIQUETS chniniulf the five 
year lug-of-war between budget 
buaters and deficit-busters for sway 
over the federal purse. This opic con- 
teat is now cumin £ to a head, Soon the 
Senate, and lalur thr rbiu*i\ will vnu- 
fm the most ambitious cut in federul 
■pending programs proposed since the 
ufWrnuUh of World War 31 

The "Easter Cotupmmi*^ 1 — -agroed 
to by Senate Republican leaders nnd 
lh»' hirudin aduiineunitbn three day* 

'Hlffjrt- I'liLSllT— is I II*" l'^CI^T|lii'l-|- i in 

latest contrivance to halt what many 
*tty ib a domestic spending spree set off 
'"- • - > | LiLtrlfr century ci-f poli Lilians ' 
f j rriniis(?=i in s|KH-iuJ interests. 
If enacted* the Easter Compromise is 

^■VllYlH L> lfh J fi-ii-MTl I 'H'lKViif Mali- 

■IrtttHmt and Budget to cat budget out- 
$62 billion next year and hil- 
uvt-r the rin-xt three years. That 
i:M tihil oiii all i hr- rnl ink but 
Merely cut defldts through 1988 from 
eittamted *71fi billion to «42f> billion 
Federal Reserve Board Chairman 
| Jj ^il A. V.ili k-T su>s thai IV urnmtf 
fl nd magnitude (if the proposed cut^ lire 
Urget If they ore enacted, he aays. 
'"teres i rate* will lie a percentage point 
J^Wer tli$n what they otherwise would 
L|i Another benefit, add* rVkral lt*- 
Governor Emmett like, Jr., 
w <juld be the tendency for the dollar 1 * 
H*Jje to fjtU against inner currencies, 
'h&t would make domestic product* 
& nd Mt-rvit?*.* mm in "inpetitive at home 
^d ubruad, relieving pressure for pro- 
-ctam frfuji foreign competition. 
NatteaaJ 4Hinmninu« is rare Hut buti- 

I^Ulit.T^. .-r ..LiitHLK atuJ Lhi- | iul.lt." 

large are nearly unanimous pn the 
g*|* of budget deficits and the hazards 
y^y pott both to the nation's continued 
w ^'ra> and individuals well being 
I A ^*>rtiing to el new national poll by 
Harrti and Associate*, comrnta- 

**|WT^| BUSINESS - WAV JUMS 




Cttlzen* Against Waste Presided J. P. Boiduc commindi ttw aitcolion or cnir*?n 
lo-bOyiali patilhonkng con-gre«Bmen to cut deiicilb, waste and knatflclcficy. 



ainned by Sentry Insurance Company, 0 
nut of 10 Anirrican* ran- defidts an a 
aerioun national problem. A «ut*Untial 
majority believe that within the yeur 
deficits are likely to esmwe rising inter- 
est rates t higher inflation, more unem- 
ployment, less economic growth md, 
•■■vennmiljj ii raeestko Kofi Ihtaq W 

prcent any that parting the deficit in 
half by isife bi an important emtio rial 
objeetive- 

The budget plan to be voted on in the 
Senate in the day* ahead would more 
Unit .ii -OtWaHth :Ur. i^..],; \^ s.i.rn ^ :vh 

CBthnated $l« billion off \m* proji^- 
ed deficit ijf $244 billioo. 

ALL BUT OWE of the living ex-L-hmr- 
i men of the PrenitleriVi Couneit of 
Economic Advlatrs utvr thr quar- 
ter centory — DemocrtLt^ and Republi- 
cans alike — have recently endorsed 
tou£h meaaure^ to pibnh projected defl- 
eith. 

The tl.S Chamber of Ckunnieree and a 
hoMt of other buaineaa grmipa and trade 



associations have sifrned on in support 
of the JuLKtcr '^unpromUtv The Cham- 
ber*i eiecouve committ^ endorsed the 
spending plan shortly In 'fore fbumi^r 
('hairman Van P. Smith and a £rotip of 
huAinm leadeni conferred at the White 
Hous« with Vice President George 
Bush* 

"It lh a jjno^ram thnt rt hares the hard- 
ship and the contribution to deficit re* 
duetion among ail parts of the econo- 
my/' Smith says. Though the plan 
contain* what he says are provisions 
"that business would net prefer/' 
Smith says acceptance of each of the 
propo&aTi purta la uecessary to prevent 
it from beinp: pick+Ml npnrL 

From Wul] >ri ! linkers to Main 

Street merchant*, a broad crcwa seetlun 
uf Aineriejirt society endsniea the view 
that politicians rrnmt now attaek the 
problem of defirit spending T^ith a re- 
tM>lve thai ynwh&k naide the prf.ttcf^ts h«- 
inu; IhwiJ on Cni'th'l Mil J. Group* repre- 
seating everj r one from student* and 
farmera to retired frariOM have been 



busy lobbying congress tonal offices far 
tiie past four months in an effort to 
block threatened changes in spending 
program*. 

The White House is openly enlisting 
liL-ir HUfjjKirt in counterbalancing 
those special Interests who have more 

titake in perpetuating the «tatua quo 
than in the broadly distributed benefits 
the economy gains from smaller budget 
deficits 

President Reagan i» going all out to 
oppose hiss congrtytoionaJ foes* who un- 
til now have forestalled those earlier 
attempts at spending control, The ocids- 



Senate and next month's showdown in 
the House of Representatives Presi- 
dent fteagan has asked the public to tell 
senators and representative* what they 
think about more government spending 
and higher taxea. 

House Speaker Thomas P. O'Neill iD- 
Mass. | says he will not stand in the way 
of a House vote on a Senate-apnrovcd 
version af the burfgeL Thus the admin* 
istration's hopes for winning depend on 
holding the support r.f Republican 
members and picking ufi entmgii Demo- 
crats to get a majority when the ballot- 
ing occurs. Congressional aides say a 




Some of these caucusing Senate Budpet Co<niriJtte* Democrats may provide support 
to past ihe compromise plan to cut deceits by S295 billion over thm years. 



makers say that the outcome of this 
yearn tug-of^war may hinge on how 
loudly and strongly the « pectators root. 

Hie first real test of Congress' re- 
solve to slash deficit spending w\l\ oc- 
cur during the 50 hours that Senate 
Majority L^'hiivr Robert J L'olu i.K* 
Kans J has set aside for debating the 20 
to amendment* that opponent* of 
the Easter Compromise are expected to 
offer. During thai periods says White 
House Budget Director David A, Stock- 
man, "the interest groups will be liter- 
ally camped In the halls" of the six con* 
gressionaJ office bui Wings. 

Stockman has been softening up the 
Pftisidunta opponents with tough talk. 
He aays< 'The fundamental economic 
future of the nation obligates its ek-rr 
ed officials to now commit the act they 
instinctively resist — even loathe: De- 
clare themselves on the bask fiscal 
chokrea in concise, unequivocal and pub 
lie terms." 

On the eve of the debate. Stockman 
r.ul'1 hundreds of company and associa- 
tion executives at the Chamber that the 
ki-kvi ] ;l. h.L^j. fur which he was the 
administration's chief negotiator, "rejr- 
resents the last, best and the only 
chance to contract the permanent struct 
Lure of federal spending" for many 
years to come 

In advance of this month s vote in the 

M 



House vote could come as early a& the 
middle of May, 

Should the administration Iwe that 
vutje. tlir.-re i> still some project Li ml 
spending will be cut The GOFs leader 
in Ow? House Budget Committee, |m 
Delbert L Lutta <K-0iito) r nays he is 
encouraged by the professed desire of 
committee Chairman William H. Gray 
10-PsuJ to cut S50 billion from next 
year's budget "If the chairman is sin- 
cere/' Latta says, "we could pat togeth- 
er something that gives us 218 vote*"— 
a House majority. 

So far. though, progress on drafting 
ii House Budget Committee bill has 
been h low— tin- first markup hearings 
did not get under way until Congress 
reconvened following ita Easter break. 
And congressional aides note that Dem- 
ocrats are more than ready to let Re- 
publican* take heat from special inter* 
Mt lobbyist*. 

Hut Latta— who helped engineer pas- 
sage of the last serious effort to cut 
^iMink'ii/ levels in VjHX— *ay* that what 
could emerge from the House Budget 
Committee may not jlash enough from 
discretionary domestic spending. Am- 
Irak subniilje*, general revenue allur- 
ing, the Legal Service* Corporation and 
urban development action grants an 
high on Latta'a lilt of programs that 
should Ih* dismantled. 



While Congress struggles to sort out 
what ia politically doable, and the eo- 
grmscoah di'batf tlu- i'husi ou>mu:cm «jL 
?2fl0 billion deficits fur into the future, 
an incipient voter rebellion against gov- 
ernment spending is spreading. 

| AtfU'ESTaTlUNS- of growing VotW 
resentment against big spenders 
:n VVaHhijigUuL .ire seini in the letters 
arriving on senators' desks, many 
prompted by a IIS, Chamber of Com- 
merce "action call 1 ' asking senators of 
all stripes to support the Easter Com- 
promise, 

And Citizens Against Waste, an ad 
hoc tJ^ficJt-fig'ilmtf g^«J|i found* 1 *! by 
columrayt Jack Anderson and busineas- 
man .1 Peter iiruce, collecting mil- 
lions of signatures that will be present- 
ed to members of Congress later this 
aprmg 

'The level of enthusiasm is absolute 
ly hicredihk\ M says the group's preisi- 
ami, J.P. Boldue, More than 3 million 
petitions with room for 2i) signatures 
have been distributed, and SIM) calls a 
day are being handled by thi* organisa- 
tion's toll-free information number cl- 
«H>USA-DEBT>. One Chicago attorney 
contributed $10,000. Other people are 
talking about endowing a permanent 
effort to fight deficit spending, Bui due 
-,r. Ui.il ^iLLzena Against Waste could 
now use a couple of million dollars to 
pay for some high visibility advertising 
campaigns* 

Citizen* Against Waste is not alone 
in gathering signatures and letters a* 
proof of popular support for stem «W 
gresflionaJ action to dt-nl with deficit 
spending. Under the aegis of the usual- 
ly behind-th^scenea Business Roundta- 
hle. many of the nation's 200 largest 
companies htv orguniainga public mU'r- 
eat lobbying campaign. 

General Motors Corporation, Pruden- 
tial insurance Company of America and 
Union Pacific Corporation, to name but 
a few firms, are sending out thousands 
of response cards urging employes CO 
write their representatives and sena- 
tors ami ask them to "halt the deficit.'" 
Say a Robert A. Beck, Prudential's 
chairman and the campaign 1 !* organiz- 
er "Our legislators need a mandate 
from the puii be to net now to reduce the 

deficit By providing our luwmak- 

tn with evidence of public concern 
about tho deficit and support for imme- 
Hiuh- ;icTi.iTi, rlu- pn.fc'j-aiv. ^w- iUr\u 
ilial mandate 

Union Pacific Vice Preside* jt Richard 
Anthony notes that public indignation 
ov^r the auto ignition interlock system 
in the early IflTWs, withholding on inter^ 
eat and liividends thre« yeans ogo P and 
recordkeeutiig for business use of" ;iu«« ! 
mobiles this year forced Congres* 
bend to public pressure- Many business 
leaders hope the same indignation wil 1 
impress Congress now. 



Perhaps rhe mont impressive scheme 
to help Gtmitrau hear voices from 
yond the Potomac River is ji paid adver- 
UHemeni upfieuring in the Muy issue of 
ttetidvr'u Difjwi, a monthly magazine 
with 53 million renders — one in o^ery 
four houJSLeholds and in all 435 congress- 
ional districts. Readers arc risked to 
w?wd the card* provided buck to the 
publiiihi?r H w hu will sort them according 
lu the congrcsaiona) district in which 
th£ respondent Uvea. Then the Butong$& 
Round table, which Is footing the bill, 
flump ihoni (':n^Tnl HiLJ. 

IT ig a PEW minutes past nmn, and a 
I thousand ur so members and guests 
*rf the Economic Huh nf Detroit have 
fill U*d a Kenntflsance Center ballroom. 
They are there to hoar Grace, who Is 
ttairman of W.SL Grace & Company, 
expound on waste and ineffk'ii'nry in 
government, hk* know* the subject 
fttil, tutving made 1CP7 such uppcar- 
ance* lu^t year while averaging two ra- 
dio talk allows a week, He in ouLnpaktm. 
M Tf you art? not getting any thine: out of 
°ne of the serial pni^muif* the %1>\° 
srnmeni. num. you're a Hucktir/ 4 he telk 
hw audience* 

At 71, an age when many busing 
jraeeutives are retired or thinking annul 
'i I 'filer Gfftei haa made a unmade of 
enactment of the 2.478 way* to save 
money identified in the 47-vnlume re- 
port of the President's Private Sector 
Stirvey on Coat GoafafeL The hullabaloo 
(tat accompanied the reirart'a release 
15 nmnth* ago was tempered by pot- 
ahnta from congreflfwmal crittca. Hut a 
ffccent General Accounting Office anal- 
gia support* the survey's "overall mer- 
in 7S percent of the i&stie* ntndied 

Bolstered by that new ruperl mid 
untied with a fresh commitment from 
the While House tu imjilernem the eonv 
^s&sion'rt recommendation^ when po#- 
*ihte p Grace says he will keep up his 
attack on ftrwemrnent waste end inef ri- 
i !l u;;y, 'if I jp> for something, I go al) 
first/ 1 aeyn; 

But some Hause members evidenUy 
■^ve n^re nf a stomach for raimnp 
** than aitting w&Me. The House Bern- 
^■■atie caucus in gettine; behind a pro- 
J^fi&l u> levy a 2Tp percent minimum tax 
* B corporatkmH and on individual earn- 
■ h « over fMXMKKI annually. Sponsors 
**y the would raise SI 3 billion in 
now revenue* next, vear Thev va\ n is 

" w ivi.-r t .,i. ta< 4 fobvmr 

Other potential uu; tevies lawmakm 
ri - bandjring about incfode a KMrent-a- 
hSki' in federal ga&QHae taxes 

,1J ln ;\ |ii |.„.|vii|U rill in incuini- [ifvf- 

, " | "™h ts i dcductioiis ancJ the 
bin^ r ^ 11 " 3jltIi ' r "iHiLsiin' i hi r\i\-r- .v*7 

Th 4 . fteajpjj adminiKtrution, however, 
mniiniiim tn* is not needed if 
j^nin^., if-iju p sjqng %s |i h n- proposal 
■at^titute most Ia* iJtrduciioiaa r cred- 
wAtion-h nt/ftiMis&^ * way 1**5 



its 1 1 ri ■ I i^fjn-r alUrw^ncr^ tor lou-r-r 
rales. As for the cither proposals, the 
White House snyn they are Uix hikes in 
diti^uLse. Ah such, they are levies that 
the President would veto. 

Senate Budget Committee CTImirman 
Pete V. Domenici (R-N M.) offers hope 
thiit aftrrthc fmal r^M fiscal policy 
will be od a better footing than at the 
start of the contesL Hik reasoning ts 
this: 

"Failure to act responsibly ^il) cause 
Very serioos prubteitls, Tliat'is some- 
thing we ail reco^niateH No apeciaJ inter- 
est b a* inipt>rtiint as the general inter- 



est we all have m keepini; the economy 
healthy." 

Aftor the Senate and House hsvc 
agreed to the spending targets set this 
month and next, a dozen or so congrea- 
sional committees respansihle for 
bringing policy in line with the prof* 
f fired totftln musl ntfree, too. The whole 
pnK'e-H^ wiJI be repeated in September 
when policies must be reconciled with n 
second set of spending targets — u ^on^ 
plicmtud and timi>cons uminsc onk-al. 
Fiscal conservatives hope Citliem 
Against Waste snd others of like mind 
won't be diaaptxiinted in the ouLcinnr- D 



When H comes 
to your sales .. . 

ZIPPO 

writes 
them 

up! L 



Leave your 
tt&demark at every 
s$fes calf with Zippo 
Writing Instruments . , , 
a business gift that 
makes & point. Your 
company name or logo 
can be proudly displayed 
on an attractive ball polnl 
pen and mechanical penal 
Available as s set or individual fy t 
and like ail Zippo products, 
they are guaranteed to work 
always, or well fix them tree* 

SPECIAL 

PRODUCT OFFER: 

(Zippo Pen) to qualified 
business flllt buyers: 

Attach this ad \o your bu&iness 
letterhead print your name, 
title and phone number ana 
mail it to us, 

A Zippo representative will 
present to you a tree Zippo 
Pen and lell you how Zippo 
product can &ell lor you 

Mail Do; 




zippo 




Advert isiftfl DepE 

Zippo Manufacturing Compsny 

PC Box 364 

Bradford, Pa 16701 
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When Writing Has 
Your People Cornered 

Memos and reports wilt improve when employes 
know what you really want- 



Executives all oi r cr the country are 
_i Wtrroly concerned about improv- 
ing the quality of th*ir staffs' writinge 
The! coats of ineffective writing* they 
generally agree, are enormous. 

Companies are discovering how to 
cut those costs with several steps th;it 
you can follow. First, understand the 
rm? writing problem* of your profes^ 
skmal staff. Second, establish an efJiU>- 
ria] process to help overcome them and 
encourage every levei of management 
to actively support it 

The real writing problems of your 
people usually are not what you think 
they are, This ln particularly true if you 
are among those who see writing prob- 
lems only aft warding** and errors in 
grammar. 

Here is a familiar scenario performed 
frequently in office** 

A mid level manager is assigned to 
wriie a project report, (riven the files, 
and a deadline, and left to produce it A 
day before the due date T he or she mite 
up for a 16- to 20-hour writing mara- 
thon. The East four hours, against the 
wall, bleary-eyed and numb h the writer 
frantically cutis and pastes. When exec- 
utives up the line review the report, 
th^y return it marked, "Rewrite this/ 1 
The writer, frustrated and worried, 
walks around muttering to friend*, "I 
don't know what they wsmt* 1 or "1 bite 
to write'' or "I'm nn engineer^ not a 
words mith" or all of the above. 

This ftc&nttrio Illustrates the two tie* 
merits I hnvr found to be at thi? heart of 
much disorgunized and ineffective man- 
agerial writing— tack of planning and 
fear of writing. The two f ueJ each oth- 
er, resulting in reluctance to approach n 
writing task until the last minute. 

In a study of ahnoet SOD midlevet and 
top executives and manager* in high 
tech corporation* and governnji-m. 
agencies* I discovered that they— and 
presumably others like them— dn not 
realize [he value of planning a docu- 
ment before writing the first draft. The 
few who think they should plan lack a 
method or system. 

Planning is such an integral pari of 
management and has proven so neces- 
sary to the success of an enterprise 



Pearl G. Alujuhl author of How To 
Plan and Organise Your Writing (He- 
starch EnterprwtM PublirnttvTif. 
Washington^ is on Alexandria Vk, 
writing consultant 

5fiR 



By Pearl G. Aldnch 

that it Is astonishing to hear executives 
say, in office after office, "Oh, T never 
plan thrjst ihm^rf " These same people 
wouJd never face an oral presentation 
without planning it, but they do not 
plan their written presentations. Lack 
of planning is a real writing problem. 

So ta fear of writing or, a* it Es la- 
beled in the research that \ws grown 
quite large in the past years, "writ- 
ing anxiety." 

Moat people do not say, 'i have writ- 
ing ozuticty" us they would say; "1 have 
a cold/ 1 In fact, moat people do not 
know they have it, and they attribute 
their problems to other causes. 

■\ manner in :i U-l^ommuniMkw 
firm blamed "an uptight bo ha" for his 
writing problems and nearly changed 
m- nireer jmlli until by cuaehing him, I 
was able to help him understand that 
his real problem was a bad case of writ 
inp anxiety. One oil company executive: 
thought his writing difficulties were 
the result of dyslexia, a reading disor- 
der, and that his career was doomed. In 
fset, he didn't have dyslexia at nil — _in^ i 
writing anxiety. 

Moat eases are milder. 

Take Joe. His boss, the comptroller 
of one of the new long distance tele- 
phone companies, aays, 4 Tht» guy is a 
rually ta tented accountant, so- 1 appoint- 
eft hi ni liaison wiih the Internal R"v- 
nue Service, But juat try to get his re- 
ports! We need them right away, but he 
takes week** then ask* for more time. 
Talent or no talent, I may hive to put 
hJm on routine job*." 

Joe returns from his meetings with 
the IRS laden with masses of data and 
»y<, hopelessly. "J don't know where 
to start." That is the description of 
writing difficulties that 1 hear more 
than all others put together, and it sig- 
nals the no planning /writing anxiety 
syndrome. A variation \u "I can't get a 
handle on thin stuff," followed by "I 
don't know what they want" 

Anxiety increases when people feel 
"I don't know what they [their bosses] 
want"* Many report having to guess 
what is Wanted because they are not 
given adequate instructions. When 
guessing does not pay off. and the dm 
ument rome* buck with, tin- stundard 
"Rewrite Otis,' 1 the writer still does not 
know what "they" want 



The first step in turinufr thi* ujhJ >;ii> 
ilar situations around is to establish an 
editorial process for planning major 
document TFiih wiL lin-ak ihc wriuue" 
task into several steps, tell the writer 
what " they" want and help him or her 
tf*'L started. Qnce most people have this 
guidance, their writing anxiety drains 
away, and they sire able to muke effec- 
live use of what they already know 
about writing. 

Ask your subordinates to adopt the 
following planning process, answering 
four questions before writing a first 
draft. This can be done in ?t conference 
between you and the writer, in a meet- 
ing involving the writer and two or 
three upper kvd executives who will 
review the document, or as part of 8 
team approach to a long, complex docu- 
ment like | proposal, manual nr u-cluir- 
cal report. 

1. Whot ii your purpose in writing 
Ihif document* 

When you identify the purpose Tor u 
document., you fan: us your mind and 
eliminate distracting ideas. The matt 
step is to ahfft your attention tto your 
reader and answer the second question. 

2. What action do you wool the 
reader 1o lake? 

Although your purpose and the uc- 
tion you want are intimately related, 
they are not the same. For example, if 
your purpose is to infurm, you want 
your render lo uct in some way upen 
that information. If you do not state 
clt*arly what you want your readers to 
du, they will do nothing. 

3. What are your raad*ri* g*n«rol 
choractaditlcs? 

You usually know who your readers 
are when you know a nartsrular piece of 
writing is needed. Most people have 
this kind of general information to 
draw from. It lells you what i-ocabuEary 
to use and provides the answer to the 
fourth question, which determines the 
main thrust of your document- 

4. What is Ihe moil important 
piece of information thii audience 
needs ttH9w flrtl in ard*r ta r** 
ipond? 

This editorial prooeaa help* everyone 
think out ft document before the first 
druft k!i written. Everyone will knov 
what "they" want, because ,K they'" con- 
tribute to the process, 

AH will be able to face the writing 
itself with greater cunlVk-Hce jmuI pri* 
dm e huzher ijuulity documents.. C3 
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Who's in Charge Here? 

For many firms, results are best when 
the answer is "everybody/ 1 



By Harry Bacas 



' ANY OF TODAY'S successful man- 
agers art 1 developing new style* 
to meet the changing conditions of busi- 
ng?;. 

The AX Staley Company operate* 
= i n. llu tumbled fond nrueeKsing phnt in 
Lafayette, Ind., viriuully without man- 
agers The plant's 265 employes work in 
flftLkJI taun* with k» Eiders of their own 
Ghooaing; they make their own work 
alignments and do their own hiring 
unci firing. 

The Diamond Fiber Products plant In 
^lmer + Mass,, recently changed own- 
crs, Some tttt&agers were let go, but 
the employes' "1Q0 Club" to recognize 
flood work wan kept. Ban ken who fi- 
nanced the purchase said the club was 
essential to the plant's future. 

When Abbott Laboratories joined the 
national search last year for a blood 
test to s|nH the deadly AIDS vinirt, it 
GGt up a small team of scientists in an 
^Uonomous "flkujik works" at its cwn- 
Puf> north of Ghit»go< The team solved 
*ie problem in record time. 

Don Hewitt, producer of the top-rat- 
?d Minutes"' tele via ion news .show 
in New York, in ko committed to comrer- 
J*tiona], faee-to-facc management that 
h p hover sends anyone a memo and re- 
fl i*efi to attend meetings. 

These four business operalluiiB are 
y*«tly different. But all employ variet- 
Lti of what Is allied purttei|«iUvv man 
*fcement. In local businesses and multi- 
national rompnriie*. in factories and in 
Gerrices, managers in search of quality 
^d productivity are increasingly find- 
,n E ways to involve employe* b compa- 
ny goals and in decisions. 

The trend represents a major break 
Wjt h the past. Manager* of business 
d al] types and sizes are becoming in- 
|***rin||ly aware of it, and many wilt 
re el its impact noon, 

, 'This movement awa> frcirai bierar- 
tn,,, sil and authoritarian management 
structure* to Home form of parluripa^ 
management has all the character 
J**™ °f * f ircstdrm," say* the respect- 
*Jf business quarterly National 

, ™ ri "!ifienienl consultant Jeffrey Hal 
Jt H ayq ^ l|vnjJ conLfnue. Com- 

■V decern he j»ya f will go to 

n lnpari.it's whi»,e i file an- ■■■ j fin. -J 

,J what they arr- doing that they 

Nation -a HtimN^s * may iMi 




James Simpson president of Oume Corporation. ■ Sao Jose; Calif., computer 
perlpherali manufacturer, l*H* employes "we need absolute dedication lo teamwork.' 



give their very best. The new manage- 
ment skill* will I*? those winch build 
spirit, enthusiasm and trust rather than 
technique and method. Ways will have 
to i»e found rn make tivi-ryone in ihe 
organisation believe thai they unr the 
organization." 

Ron Ail? pilkpzo. president of the 
Amchan Society for Personnel 
Ad mi nitration. nay*: "Fur 7a years we 
havif trained managers 10 he auto 
erata— tv direct, to control, to motivate, 
to plan, 

"Xnw we have * tremendous tn.^k 
ahead of us in retraining management 
t<i he mor* like e&nsultanu to liieir 
work force. This ta because the workers 
of today are different They have more 
education, art- more se3f>din h cted or 
want to be, and want to control their 
working conditionH. This requires a 
more psrtidpfitory or ttondirective ap- 
proach for the manager who wants to 
get reunite." 

The A.E. Staler agnprnductii corpc^ 
ration begun an experiment in "self* 
management 1 ' at it* I-afayettt 1 , Iei-cI , v 
plant nine years agu The filant eriifilrjyn 



nalaricd technicians using computer- 
controlk'd machinery to convert corn 
into high-f ructoae ^yrun. 

Employes are divided into If* teams 
uf aJmut ]fi pereon^ each, according to 
f u n c tions — p roduetion 4 m ai u tenant e 
and quality mntrul— nntl jiccMrdinK t« 
sfiiftK. K4<rf] u-sun choose* two |tfjwjun< 
from its ranks, one of them task-orient- 
ed, the other in charge of training, dia- 
Otttiiral and records. The teamn make 
their own work assignments within the 
plant's overall schedule, and have a 
voice in hiring, promotion and discipline 
of team members, 

hunt-* Sullivan, prison manager 
at the plant then, says it is a "social- 
technical system; it has shaped a mana- 
gerial style Ut the U^ x l I'^v " 

The plant o|M.mU^ 365 day* ■ year. 
The employes work three 12 hour days, 
take three days off and then work three 
nights. 

It was three years before production 
al the plant liH'tran to Justify the experi- 
ment. Since then, productivity has men 
to extraordinary heights. Operating 
costs are below those of other plants, 
:i,t>Hemee^ni 5 a mover are Under L 
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percent, downtime in a 24- 
hour workday is fess than 
I percent, and production 
runs at lift percent of etv 
Kindling specification*. 

Sullivan, now corporate 
human relations director, 
say a the idea was 'to pu^th 
the ideology of manage- 
ment down to the opera- 
tors Itensefvw. Tiie wnrk 
is challenging, and the op- 
erator* must make impor- 
tant dccisionf.."' 

He admits that "people 
and plnntA have moocto* 
and some days here arc 
more energi^-d inan or.h 
ers/" But he says giving 
people "Ad much voice in 
their own lives" has paid 
Off, 

One day something in 
the refinery process went 
wrung;, The plant opera- 
tions manager looked out 
at the refinery teem mem- 
ber* gathered at their ma- 
chine and said, "lffl like 
having 15 foremen out 
there trying to solve the 
problem"— and they did. 

In a difficult disciplin- 
ary caae. another team 
had struggled repeatedly 
to straighten out a Team 
member who had failed to 
meet standard*. Finally management 
decided to fire him for misconduct, and 
he wan turned down by the local unem 
ployrm.ni offset- far henefita becauae cf 
the disciplinary discharge. At hia ap- 
peals hearing, nine plant workers ap- 
peared to support the company posi- 
tion. 

[n Palmer, Mass., Robert EL Arnold 
and Paniel Boyle recently compkted an 




Robert Arnold H pre&ldent of Diamond Fiber Products, which 
make* agg cartons, found a way la recogricie good performance- 



IB million leveraged buyout of the Dia- 
mond Fiber Products Company, which 
manufactures egg cartons from pulp. 
The two had been manager and person- 
nel director of the plant "Wp changed 
a few management people/' says Ar- 
nold, "They were O.K. when we were 
pari of Diamond International and had 
experts on the left and the right of us, 
hut when we began a wUind-aione opeff* 




Howard Adami or Cut torn Van or Ulan aayi dealing with lalented vmpteyei. 
it like dealing wtth taleni+d playm, aa ha ore* dfcd on a pro baakvtnall taam, 
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at ion, tht?y were ahort on 
expertae/' 

One thing the new own- 
era did net change was thft 
plant's three-yean tld "100 
Ctub/' under which the 
307 union toed employe 
win points and pruun for 
good attendance, safety 
record* and production 
ideas* The dub has been 
so successful in improving 
morale and efficiency that 
the Federal Mediation and 
Conciliation Betfiofe fund- 
ed a project to copy it m 
other plants. 

"In the past we had a 
good system for kicking 
people in the pants,' 
plains Arnold, M We want- 
ed to do something for the 
people who were doing a 
good job;" 

His partner, Boyle H says 
the idea was born when 
"one day we realized we 
had 14 grievances at the 
fourth stage. We were 
spending most of our time 
on people whone work 
negatively imparled our 
operation. And 1 1 of those 
caaas were juat peeves of 
the kind you get when you 
don't have a good relation 
ship between manage- 
ment and employes. 

"We recognised that we were ne- 
glect trig the 1)7 percent of the work 
fore* that was dtriug a good jab'' 

In the dub'* first year, the plant 
■i.ivr-d Li ii-T J Hi million, BoyJe says, 
Lhrniigh a Ji.4 percent increase in pro- 
ductivity, a 73 percent reduction In 
grievances and a reduction of 41 to 'Jay? 
in time lost for accidentia The compa- 
ny^ cust waa Sl&.WO in jackets, patch- 
es, dinners for two, overnights at a ho- 
tel and small appliances. 

Boyle addiv "When management 
said, in effect, 'We know we've taken 
you for granted for a long time, and 
we're not going to do it anymore' i' 
chucked them. It released a lot of frus- 
tration that then waa channeled into 
greater product ivi ty . 

"We aaid we wanted to make thfW 
more a part of operation*. We shared 
firm una I infnrm.it ion. Wo told thorn 
rlmE when ;mi ♦■mpiovrf- earm- i3i ''■ 
cost the ennipuny while a machine 
down for a minute cost $10, We 
them about our competition, that oar 
amall company wa« a David trying w 
.survive atfain^t the Goliath^." 

Last year, the employe** who have 
always had a union contrary voted fy 
forgo a scheduled raise after the coOT 
pany said it would endanger the plant'* 
competitive position. What do liie 
ployed think of their basse*? Boyf* 
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*ay&, "1 bop they wilt any that we're 
tough el nil deniandiusf aiul fair " 

From Diamond Fiber's 1 9th century 
brick building on the Ware River in 
Massachusetts to the ffreen 44 acre 
campus, uf Abbott laboratories in Ab- 
bott Park. III., is a long journey. But 
Rofcert A. Schodihora. chairman and 
c,htef executive officer of the S3 1 I zillion 
worldwide health care product* earnpa- 
ny, i* raying many of the same things, 
"People like to w&rk here, and there- 
fore they do a damn good job," Schoell- 

■ horn saya. Jl We continually try In find 
« m to manage for innovation. We try 
to keep the work interesting and rr- 
wfcrding." 

As for himself, "1 deh +gate, hul I'm 
hands-ofr. I try to Learn all I can, but 1 
reaped the opinions of other people, 
find I let them run their own business" 
Since Sehoellhom came to Abbott a 
little fiver 10 years ago. the company 
has gQH*. from 3fHh place to first if. 
production of diagnostic material* and 
equipment. This spring Health and Hu* 
man Services Secretary Margaret 
Heckler announced that Abbott was the 
first company tty be Ifeenaeii to produce 
» blood test "for the AIDS vim s. When 
Sehoellhom went to Washington for 
Uie pre** conference, he uwk with him 
the fi^e young scientists who had 
Worked long days and into the night on 
Wiv fin>p«i'i In fnur rmmlhs, ivnrkin^ on 
their ^wn, they had accompliabfiJ what 
they said normally would have taken 
2^ year*, 

Abbott regularly uses such ' 'dedicat- 
ed Kroup«" to develop Huecific products, 
knit the nation a] attention focused on 
J** AIDS search mad*? it special. The 
"skunk works 1 1 concept, as such cre- 
ative units are called, admittedly was 
'"Htoten" from International Business 
fliii'luin- < "(,rjii,r:if h^i IHM. .i high!) 
Antral iKtid company, used the same 
J. LrRl< *Ey when it decided to develop it* 
|ierfional computer, It set up u 
team, f-, r iVi.im corporate headquarter* 
B nrj MLuff supervision, To make indopen 
r J"jn di'visHni-. in di-u'lnpijija the demtfn. 

Wtboutfh AbbottV huaineiw is re- 
**un:li-LiLU«nsive, Sclioellhcjrri f^ays ihv 
^^archers " are very productivity con- 
they swt priorities." For the paat 
five y t . arfl j^i^ pgr employe, excluding 
Priff iriiTeuhte^i, have ri*en an uveniKt 1 



of 7 



percent per year. 



If A>QTRE» ni^ jump from A 
' jaboratory atmosphere to the hectic 
prices i)( o television n<sws «how eti 
Yort, where Don Hewitt, uruduc 
^ Minnie*;' has presided for 17 

Our iurces» is directly due to Mr 
pvl«\"' l-[r\vm Miyjj, He » always talk- 
/[^ to hiH performer** ip OftU minute 
^ft*' Wahcice *tkk» hi* head in ray door 
Jf* 1 *W*p 'Hey, I got this knreat idea 
h n* earning in on ihe airphmo/ imd 
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Belter relflt»ons on lh« ahop ftoor, 

then I run into Ed Bradley out m the 
hall, and we start talking about the sto- 
ry he is working on. That'* how we get 
Lhiritfs done. 
"We ge-uermt* a lot of psychic ^fiergy 



around here, and we transmit that ener 
gy over Uw television screen. If I hHd 
meetings and wrote memnu, '60 Min- 
nies' WOuld louk like a meeting arid 
sound J ike a m*nio. p ' 

Hewitt i* more outspoken than oth- 
er*. il I remember a guy who waa a big 
executive ut CBS for about one year," 
he itaya. "He wa* so cka-emouthed that 
people said if he wan on wiu i^s stand 
and was asked if he was going to telt 
the truth, the whole truth and nothing 
but the truth, he would reply. 'Can I get 
back to you mi that " 

Wallace has fett Hewitt 1 * critieism as 
well as his praise, but he say* he think* 
of Hewitt "more as a colleague than as 
a htm, He's always ripkbg, 'WhsH tin 
fM think?' and he Intern to you. He 
welcomes and acJcftOWfodgcs criticism 
from t*bw. Be keeps this place n hikjj- 
py shop. That's one nmnori we have had 
no little turnover/' 

Mark Silher* an indusitriul psycholo- 
gist whf> teaches at United Stait* ltiu-r 
national L'rdversily in San Diego, says 
managera have to be capable of "tough 
love/' 

Silber says they need "eornpasAion 
for indivklukljt mixed with an ability to 
set tough deadlines for those who work 
with them and to be nperifk about 



|«M Sew >VWt4ttii HtP^indniiTei.ir 



World Wide Reservations 
1-800-528-1254 




Make reservations at any fl«it Western, 
see your travel sgenL or call 

1-800*28-1234 

''Wntld'i li^Bf vh*iNi of indrpmdnilfr cwixdAnd 
dDirjlcd hoieli, motto innt 4ndit«Oftl" 

Circl* No 32 on R*#d»r 5*rv^* C#r<i 




Jimfrs Swrggctt. president, Jack watnes. vie* president, and Robert Swigueri. 
board chairman, of KoN merger Corporation, believe in "openness and Iruif" 
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out, 1 ' He nay* people can accept author- 
itative direction from a manager who 
they believe ift "sincere, authentic, real 
aod open with them." 

Howard Adams, a former profession- 
al basketball coach and trainer if press- 
dtfTit of Custom Van of t'tah in S llL? 
Lake City, The company'* three divi- 
sions, which install auto sound system 
and air conditioning as well as custom- 
ize vara, employ 70 persons He lays 
hi* management philosophy came out 
of hi* experience in athletic*, 

"I don't believe in buases ami work- 
erst," Adams says. "1 be- 
lieve in arena of responsi- 
bility, [f my area c* to 
dictate policy* that's what 
I do. Here, just like in pro- 
fessional team sports, 
you're- dealing with talent* 
td people and you've got 
it* hv up front wit.Ji thorn 
Tell them what you expect 
and lei them know when 
they meet expectation* 
and when they don't 4 * 

Adams laya discipline, 
dealing- with employes 
whose performance i* 
wanting, M has to be on an 
individual basis and on a 
daily basis. I probably 
hear the other peraotTs 
s\iiv too clearly and sym- 
pathize too much. But it's 
like r:< an ir children. Just 
because you love them, 
you don't have to let them 
pick up everything they're 
not supposed to. 1 ' 

Discipline is often a c»- 
eern of managements that 
consider adopting a more 
participative style, Perfor 

SO 



manee Systems, a Dallas consulting 
firm, offers a method St call* iH positive 
rliHL'ipliiie" as an jilr>TP.niive m r r; i • I ! 
iLiinal [uiruiivf rJ-HripLiiie. 

Alan W. Bryant, Jr., an official of 
General Electric Company* whkh uses 
the system in some plants, say*, "Em- 
ployes who are disciplined m a punitive 
way rarely build true commitment to 
their johs "r fe<«l hotter about their su- 
pervisor or company as a ii>uLl" 

Positive discipline relies on course l- 
Icng and coaching the employe. An offi- 
cial of Marl in Manilla <"orporution, 



Don Hewitt, producer of CBS News' "60 Minutes" 
inow, discusses a slory wllft reporter Mike Wallace. 
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which installed the system la*l year at 
one location, tells how it works: 

The first step is a private discussion 
in which ihe miperv^or explains whj 
the company needs to have certain 
kind* of behavior and r.ru-s in ^Rt thr 
employr Ln afjree to *nlvc the problem 
himself 

If the problem continues, th& second 
step is a conversation in whkh the su- 
pervisor awfe agreement on :io action 
plan to solve the problem, a written 
summary is given the employe, and a 
copy ls placed temporarily in his file. 

If the problem persists, the employe 
is given a "decision making leave" 4 of 
one day with pay. The reason for the 
pay is to demonstrate that the company 
really waul* to help the employe -solve 
the problem. The employe is told to re- 
tarn ti* work the m-yl iIjlv w .1 h hi- nuad 
made up "either to change and stay oi* 
quit and find more satisfying work else- 
where." If not he will be discharged. 

Krir Harvey, executive director of 
says the theory 
Ls that managements today should be 
*eekin# "commitment rather than con- 
troL" He says, lH We need the kind of 
rommitmcnt fmm employes that they 
have in Japan, and to get it we must 
change the overall atmosphere within 
Llif i >rgiu ligation 

That coKctuw with Japanese pro- 
duction efficiency runs through 
some of this country's largest compa- 
nies. The same year that Ihamond Fi- 
ber started its M 100 Club 1 ' in a B&lgtl 
plant, Bethlehem Steel Corporation 
launched an effort to "increase em- 
ploye involvement in all phases of «tf 
business." 

Huch rhanges Like longer in large 
companies, and today Bethlehem's pro- 
gram is advanced \n some plant* and 
just beginning in others. But, Chairman 
Donald H. Tran tie eh says, "at a time 
when foreign steel import* have been 
heavily against un fc our labor manage' 
nient participation efforts have helped 
keep our operations going." 

True < lei h adds that "quality is up and 
costs are down; productivity is up arid 
grievances are do w n." 

The fin '^m in, *miii:ir to o.uah'iy fir* 
cles in other i^rnj-ariH'V , siarted with 
training for key supervisors in human 
relations nnri team building ut the 
American Produttiviiy tenter, a pr*" 
vate Tramme. kii^tit ut in-ii in Houston 

Theft ihlTi- 'Ar-p,. ili-jiliilLL W'iir*k-I ^r- i' iMr 
l'r.i:i r in i' ami middle 3p-vmI managed 
Finally, la hnr management teams were 
set up throughout selected plants to ad- 
dress* pttrtHialar operating problems. 

In one plac^e excess "scrappag*" " r 
material was a problem K so a team took 
that as its ta.sk and prmiured v.'..-n*l 
inntjvative solutions Irmtln-r pi aces tl |p 
nri^dom w^ product quality or profli"' 
tion downtime, 8enjim>in C. Boyl^t t4,1t 
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LITTLE MARVEL 

THE SMART MACHINE 

Computer Chip Technology by f$u motorola 
Delivers the Finest Pocket Size Automobile Radar Detector 
Made at the Lowest Price Ever. . . SI 7 5. 00 Complete. 
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Now, from a world leader in radar 
detection technology comes Uttte 
Marvel. Designed with {he world" e 
^osi sophisticated superheterodyne 
receiving circuitry, Ltttte Marvel em- 
bodies a com bins lion of sophisticated 
technologies, one of which is so 
Uniquo thai there is a pa lent pending. 

THE LIGHTEST RADAR 
DETECTOR EVER BUILT 

I radar detectors are made with 
-Ironic components thai make ihem 
P^iky and heavy. Because Little Marvel 
"* made with the latest micro-chip 
technology, we're able to give you a 
J'Ohier, more eFlicienl radar detector 
nan anyone else. And at a price that's 
l0v v«r than ihe other lop unlis. 

*n fact r when tested by the leading 
JJuto magazines agalnsl those radar 
J*leciors selling at Ihe £245-1295 price 
Taf| ge, our Technology received top 
a ^ngs, tt matched or outperformed 
f^ry radar detector selling for nearly 
l *'ee ag much. 

EARLY WARNING DETECTION 

a motorist, you're subject to eiec- 
rt f Gnlc surveillance whenever you're 
W*lr>g. Wiih all the faulty police radar 
^Ipmenl around and speed traps 
wn *ch almost entirely pay the salaries 




trill* Moment 
about the we of ■ 

CASSfftfO 1 ftp*. 




of many Police Depart men ts, you 
stand a good chance af being issued a 
■: nation this year. 

That's why you need 1he best 
counter-surveillance equipment avail- 
able, ft your speedometer ever slfps 
over ihe 55 MPH limit. Little Marvet will 
give you the earliest possible warning 
Of police radar activity Its compute 
ized Radar Signal Analysis £ysfem rw 



Utile 
htsrvel 

complete 
with M 
handsome 



will aFert you to stationary, moving, 
trigger and pulsed radar If there s 
potlce radar on the straightway, around 
a curve, or In a tunnel, you can trust 
Liffte Mem?/ to warn you In plenty ol 
time so you can slow down. 

Little Marvel's sophisticated X3B TW 
circuitry virtually eliminates lalse sig- 
nals from security sysiems, garage 
door operators, traffic signals and 
other annoying microwave Intrusions— 
on city streets and the open road 

PORTA OLE AND COMPACT 

Because Li trio Marvel is de signed 
with the latest micro-chip technology, 
it's light- compact, and efficient Easy 
to install on your dashtop or visor 
Little Marvei comes complete with a 
visor attachment clip and dashboard 
fastener. And to make t raveling more 
convenient, we've even included a 

Cif clt Ho Hw ftflftd*! 5«nfic> C*rd 



luxurious zippered case- All at the low 
price of $175.00. A smalt price to pay 
tor peace of mind on rne road 

TRY LITTLE MARVEL AT OUR RISK 

Test drive a Uttfe Marvel for 30 days 
at our expense, Ff you're not complete- 
ly satisfied with the world's most ad 
vanced radar detector, return It for a 
full refund. We'll even pay the shipping 
costs and Jet you keep the special gilt 
described below. 

You can ! lose when you buy Little 
Mtarvef. It comes with a full rive year 
warranty. We wMI repair or replace it 
during the firs! year free of change For 
the next tour years from the dale of 
purchase, we will repair or replace tne 
unit lor a flat $25 service charge? 

SPECIAL BOH US 
SHOO it ALERT™ 

Now— tor a limited lime 
only receive a free 
Snooze (rocaH 
value $24.95) when you 
purchase Li We Marvei 
Just slip it behind your ear and a 
huis0f will automatically go off to 
keep you alert ir you nod off 1o sleep 
while driving. 

CALL TOLL FREE 1-800-821-10 00 



or write: 

RADAR TECHNOLOGIES 

4lh Floor, Dept 500-57 
84 10 West Bfyn Mawr Avenge 
Chicago, IL 60631 

LITTLE MARVEL 



THE SMART MAC 
ConfT'DMr iH9. Uurv Tetfpi0k>gi4L LifltH 

rt i lifc*rmirh u t n«Hv Tm:inul f ^n Ifarta 
■rt r«fliU«l«4 Iradftmailia or iAflA»j4* 1'ir 
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Bethlehem gj&i&tant vke president of 
humus relation*, aaya. the (cams "have 
helped to improve n?lati«±na on the shop 
floor be twee c supervisors and em- 
ployes." 

Ft h&K taken a top-down change in 
corpora te culture U> get the parttdpn- 
tive process tfoing, Boylston aays r be- 
came until now Bethlehem ha* been a 
very autljoriLariain cumpaay. 

'Tennis are realty buying into the 
pr^eeiaj* nnw/' be aay»- "And the- man- 
agers at Bethlehem who are most suc- 
cessful stre those who not only hare 
prtifessiofifll competence bat who ore 



most pcirtieipcitivc, whose interpersonal 
skill* help them develop teamwork.' 1 

Ruilntun think* employe uur-ur?n?£* 
of difficult conditions in sieel indus- 
try has assisted the process. 'They 
know we have a common problem," he 
says. 

kotlinorgeri Corporation, a diversi- 
fied technology company headquar- 
ttTL'd in Suimfwrd, Conn., tfives new 
employes a copy of its corporate philos* 
■'f/liv, wriUi"ji f-y f Lsilj* in :ir; K^n-j'l ].. 
SwifttetL 

The four^pjige dtateirumt dftWfrftfrei 
the company's history of setting Up in- 



depcadftnt divisions with their QHt& 
luitirds md preridtnte, it* "free market 
envirnntnenl for every jndj. idiml in the 
company p " its autonomous small units 
within divtototis and its utmo^phcrc in 
which leader* say "how can I help 
you?" rather than "tfa it this way/* 

Swi£#ett says hi* statement is n re- 
cruiting tool and a M hnsis for g-ettinjr 
people to work hard and think nurd 
iibout their jobs/' 

The compEiiiy, which has Iti pkintti in 
this country and Europe to manufac- 
ture printed circuit cnnnecijQr*, instni 
rnent motors and controls and electro- 
optical lit.- vice** has a goal of doubling 
sales and earnings f. i very fonr years. 

Swig<iett beukves the company^ 
emphaBis on "openness and trust"' 
and its insistence on dealing with indi- 
viduals nither i.hnik groups Is not novel 
but is similar to the corporate cultures 
■ Li coMipfLitu* hkv J Ft M . Elewion FVje 
ard and Eastmnn Kodak. "Kodak was 
already dealing with people that way 
when I was with them in lMtf be eays. 
He thinks the philosophy may have 
gone out of style but is now corning 
[jack. 

"Being open and truthful is our basic 
ityJe, but we do it better in some places 
than others, 0 Sw^gea says. "Egos get 
in the way on occasion. And if you look 
you can find pockets of hardheaded 
tough guys in some places/* 

The company ho [lis a dozen "culture 
..f.>" ;i yi-jir for niariiagew, and 
Swiggett takes part in moest of them. 

SwTggett thinks many people start- 
ing a business with a new idea are so 
wrapped up in the idea that they think, 
"I LI just hire some people to make it 
work." Nut lik*y should hp concentrat- 
nig mo i 1 .' on rht people thuri on the id+'a. 
he says, 

'\ think sueeuAs is based mnre on the 
quality of the people a business briog^ 
on board, and on th? way it gets them 
involved and excited in what's going on, 
than on the quality of the business hie* 
itself." ^ 

A ilimiJar manage meat philosophy & 
expressed by WjJllam T. Ylvi&uker, 
I'lKiirivuni :irnS (1'»of Gould, tnc In the 
Liuit three yeatu^ through acquisition* 
and divestitures, he ha* trans fonnfd 
Gould from an industrial conglomerate 
into a high technology ^leeinmics 

Ylvisaker has also transformed the 
company^ style, loosening the tight 
corporate controls, reducing layer* of 
rnnnagunienl, clashing corponitc stuff 
and setting up separate boards for each 
of the company's four operating divi 
liionn, He of fern financial backing to 
vt\\]ihyv "jnlmpri m-nr*." * 

■'KlectronECfi is a creative business, 
VIvituLker says. "You have to give 
plu the freedom to innovate. UitHke *h* 
industrial business with heavy capital 

NATION S MAY 



AT LAST, 
SOMETHING 
THAT ALWAYS WORKS 
SMOOTHLY UNDER 
PRESSURE. 




When the heat s on. it s good to have 
something vou can depend on 
Ukcthe Bic Roller, 
Wc check il jnd rc-eheek il and triple-check il to 
make sure it worfi let you down* 
in feci, rft so reliable; yoti can even leave ihe cap 0 IT for 
weeks and it will still keep on writing. 
( fr> doing that with some other pens.) 

So if you'd like a couple of extra 
hard workers in your office, hire some 
Hie Rollere. 



Our quality come * 
in writing* 



Socking It to the Old Style 

A hosiery firm's "new system" challenges employes. 



Just bbpukk Christmas in 1982, Jim 
'pKimebur^ culled the first compa- 
rrywide meeting m Thornehur^ Hosiery 
Company's history and issued an uki* 
truttcim." EN^ftfy employe had to be oper- 
fctirjtf under what he called the "new 
iyiteTi]" in two years. He would go 
hrnki? r if hi- had to, to hrin^ Jibciut the 
eht&ye, but if they could not make it 
work, he would it'll itn- company. 

The problem was that ihings were 
tfoing too well ftir the States*- ill*. NX,, 
firm. When it started manufacturing an 
innnvative line of sports socks in ISJW, 

jiiji.|m -i J f null ^NOO.UHI tr. ?Ll_T mil- 
lion in one year. As sales soared to 
more than $6 million the following year, 
Thornehur^r, realised that the lit.tle com- 
pany his | brents hid founded nearly 
tlmoi (itteadus bo fort? "was growing 
faster than was healthy " 

Thornehurp had invented Lira now 
Hih*, Called Thor-Lo PA DPS Foot 
Equipment, il consists of eitfht type* of 
*orkA, each engineered for a different 
-*i|J<jrt Avrni^iij^ $i> a pair, they an 1 the 
n^ist expensive athletic six- fch made 

With the Thor l^o iinc?, Thornehurg 
believed his company could become ft 
million enmpany. Except for tlifi 
fart that it was not ready to take <>n 
that kind of jrrowth. He was concerned 
a bout whether his employes would cure 
^unujrh ii> produce flocks of the quality 
*ud quantity lie knew were needed. 

Thiimebur^, IB, deified *o revamp 
the rorpnraii- culuire. "We've gui owry 
teason to believe ihat we can go tD ft 
rmllion or a RJHJ rniSlimi company/ 1 
:ias<J til Ll it- meeting. He wanted lo 
«uj.|[J "ii e;reat corneal ny for people lo 
Jflfit in/' And down she rond, he said 1 
he envisioned sharing ownership of the 
Rttfipttyy willi its 140 employes. 

rSiir to rnnke these thing* hari lipn . he 
J^«i, everybody-— i minding himself — 
hail to change, I 'nrler the new system, 
*jjch employe would be held account- 
11 "Ii-' for The quality and quantity of his 
!^jL IJ work. Thumehurn recall* saying 
The person that you work for Is no 
tanker responsible for vnur work J ow 
Not your nupervtttor: 
He predicted that the new system 
* f|| ild hi- hardest OH the company's 
^ supervisors, [ti the past, the)- had 
™*n rewarded for exerting control and 
^ven crt ^i( w [ lt , n their buhordinales 
productive. Now he w Anted 
( hern— and irwuiftgenapnt— tct hecnine 
^^nU io the worker " 

^wi ore to tench* you are in coordi- 
IFkt ^, ynn are U» move in formal urn rn 



and from, you are to Ik- a friend and 
emiiwejor," lie intitrueied thern " And 
when you <lo thone tilings well your 
people will produce/" He said he would 
fire any KupervisorH whn Tned to make 
fiuh'iriiiuute* perform. 

He offered S^OQ - *e*it bfrnuses 1 " bo 
i'ni jduyes who fett Lhey would be ufv 
hapfiy witli the ehangea (th«rt L were 
two takers), He threatened to sell if ihe 
new system did not work, because if it 
did ncil* he no longer wanted lo run Lh^ 
company. 



In l he months that followed the 
Christmas meeting* quality cirdei wore 
fanned— not for the purpose of improv- 
urrKluctivity or *olvin(? ijmhlecns, 
Thorneburff u\yt>> but as u ^afe environ 
ti a* At in which hir* empknye*. largely un- 
-.killeii, ootdd exprei» their ideas with- 
out fear of ridicule and leim to 
roopernte with and trust oru? another 
In addition, the quality crrtles were to 
he educational looU, involving em- 
ploye* in decisions about their wofJc 
and helping them develop judgment. 

Sl PkHVt SiJks, Umk went through an 
inhicational j inwesH Imitead of or- 
dering luhordinate^ to do emnethiniE. 
sriivsi. company president Marietta $Liua 
Araj. tht.-y leanitHl to a*k 4 a,ml U) offer an 
esplanntion of why a certain joh had to 
hi* doiH* That way, the mWdjnale 
would undentind and become more 
knowkd^eahlr. 

In hamtliiiK di,*eiplil^' prnhl^nH. *u- 
perv^or* k^ati to tnke riaisrw- Limi 
rounKehniJ ami machine rtn employe, 
rather than |umpin^ f|inrkl> u* punitive 



valutiomu The immediate fLupervinors 
srill conduct performance n A viewx hut 
ihtty do not .^^t Konls — the ipiality rfr* 
cli-s do that. 

Karly year. Thomehurg moved 
the uompftny into a new $1,8 millbn 
plAntn aimed at inert- as- in^ producti\ity 
;uid iraipmvin^ working ci^ndir.ifins, 

He saw jigrne sifm* of chwtge. Eta 

fjloyes b+gnii to pay more attention to 
sow they looked when they came to 
wnrk. The mill was kept v leaner. S<itne 
workers with dru^ pro hi v trip began 



coming forwuni and a^kiu^ fur help. 
And snrne emplr>yes went taick to net 
high -ichool dip^h>mas on their own time 
so they could partLc more pffee- 
tively in the quality cirdeft, 

Thomeburp'H two year* were up ] tan r 
Dr^emhor. He still owns tJir cninpaii\. 
and he hst-.u'r j;-hh- limk* . Hi*.- ihr \ 



perimenl me l his expectations ' 

"AhftdluLelyr he responds Sales 
have cuatiitautl upward, reaching ST.5 
million butt ye^ar ^iJthouuh he experts 



them to remain flat this year, noting hfr 
t'niire industry is ip Boft"'i. 

His nil-imporlaiil kriittc-rs jrmup has 
nchiei-1^1 yt'.'t | Kern 1 nt "first quality" 
production 1 meaning goods «f h\$h 
enough quality lo be fteni m. • I • 
re^iterti) p a^aiiut an industry average 
of about iM> |jd'iHvnr. 

AmlThrjmeijurj? nays he ss hej£[imkhg 
to execute what he expect* will be * 
hi(fh cost marketing stralejry for T\\**r 
Jj> J'A I >I >!N would «hoi d«> that, he 
ahv\ M without having the eoijfidem'i^ 
that 1 have in throe ueople today," C3 
^Sriaron N^Mofi 




Jim Thomsburg helps workers find me*nlog lo trwe 1 jobs 
by tetlhig them they are protecting feet, not making socks. 
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investment and smatl margins of profit, 
you are creating new products aiJ the 
time and creating new marketa." 

To meet the challenge of competing 
in world markets, Ylvlsaker aayu, 
American businesaes must "manage 
for innovation/' That mean* "you gfve 
people the freedom to make dmsuMia, 
you give them incentives, both financial 
and m recognition, and you let them 
know that if they don't make it this 
time* they're going to have new oppor- 
tunities/' 

He m$ the same principles apply to 
a small business: "TJive your people op 
porturuties and re^ponsftflltyJ* 

At a company founded on high tech- 
nology, Qume Corporation in San Joi5e t 
Calif.. President J antes, Simpson it 
equally devoted to a lean management 
structure, 

"If you put in nix layers, then senior 
management is too far away from oper- 
ations.*' Simpfson says, "Flatter struc- 
ture have a specific abject— to be more 
responsive to the customer. If you're 
to be responsive, you'd better 
out what the customer iw thinking 
and you'd better get that message to 
top management" 

Qume T which manufactures computer 
peripherals in Puerto Rico and Taiwan 
as well a? in the United State*, and is 



now a division of ITT Corporation, hua 
always been international-minded. But 
much of the surrounding hiejh tech in- 
due try if i Silicon Valley is "very man- 
lar r " Simpson stays. He believes one Is- 
sue facing his industry is for "it* 
management teams to become Interna- 
tional businessmen and businesswom- 

_ _ it 

en. 

AJMPSUN belie YES participative mah- 
w agemenl has always been em- 
ployed by successful companies and 
Successful biwrljs teams. 1 can't think 
of any world class team in any world 
class sport where you don't get parties 
\\hUon by all parties. Look at the San 
Francisco Korty-Niner* this year or the 
Raiders ta*t year or a world daaa soc- 
cer team. Each had a very specific di- 
rection H a very specific set of objectives, 
and everybody played a part— the 
coach, the quarterback and the person 
who came on to substitute in the fciHi 
two minutes of the game, 

rt I don't think there; ever has been a 
very suecessf uJ company which did not 
have the gome participation by all lev- 
el*/' 

Simpson add* that "some participa- 
tive companies appear to be an absolute 
democracy where everyone's voice is 
the same and everyone wears jeans and 
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BUILDS INTEREST, TOO! 



The June ssue of Nation's 
Business MM feature 
spec^ editorial exploring 
the effects of Interest 
rates on the reai estate 
market, how proposed 
tax changes can impact on investment property and where 
to find the hidden values still available to the smart investor. 

And if our editorial piques vour interest, you'll want to be sure 
and take a look at the opportunities listed in theNatlorft 
Bigness Real Estate Guide, ato appearing in June 

After all 

nobody reaches the nation's business 
like Nation s Business. 
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sweatshirts,, but bole at IBM. It is otw 
of the mofit participative companies in 
the wurkl. ami thev a] I wear three-piec* 
suite," 

Thomas R. Horton, who spent 27 
years at IBM before assuming the pres- 
idency of the American Management 
AjHociaT.mik, says one kirn \ of participa- 
tion is embodied in the practice of 
"management by wandering around." 
He calls it "roaming- the ship'" and ad- 
mit* that "you're going to find out 
more Lhal way, ^oine; dawn into thf 
boiler room and talking to the engi- 

But. he cautions, "in a company with 
many |.;ve-.la and division*, if you're 
hanging around the boiler room far too 
long, the first mate may have an entfit- 
gency on the bridge, and he's going to 
wonder where the captain is." 

Other idea* in " management cook- 
books" or books on "hnw to do every- 
thing in one minute" make in teres Ling 
reading, Norton saya, "but they may 
not work for you." Ho says "fad man- 
agement or management by imitation, 11 
if it tan't appropriate to hia own iftaa* 
don, M can cost an executive hia job." 

Companies and man timers, participle 
tive or not. must develop their own 
style* P he says. He contrasts the sue- 
cesaof W.L. Gore Associates manufac- 
turer of fskbrte laminates and wire coat- 
ings, which is ran "'tike m corpora U- 
democracy/' with the way Lee Jttcacca 
came in as chairman of the Chrysler 
1 'orprjiTJlson, shook up the management 
of the floundering company and saved 
it from bankruptcy "by centralizing flf* 
ervlhing, an extreme case of cenT.ralixa* 
don." 

"Thuv luive always been a tot of 
management styles/' Hortoii says, *'be* 
cauae there is such an enormous diver* 
sity of ways to make money and diver* 
sity of personalities in [nin.irie.sit"' 

Horton say* participative manage- 
ment, whatever a person'* *tyle t 
"maije-ti it important that a manager to 
a people person* But be f a also got to be 
resulta oriftfitfcd."' 

Says the American Society for Per* 
sonne I Administration's Pflcnso; 'The 
CEO has to set the tone for the whok 
organization. He han to cam people'* 
trust He has to Bay, 'This Is what 1 
want to accomplish, and I need your 
cooperation to help m** do- tlita/ SfffM 
people have never managed, that way, 
and it's hard to do. 

"Tile manager become?, an adviser. & 
consultant to hift work force. Then one 
day you may have to march in and an 
rumnrt', 'We haven'* n** tunc UMiisieH!** 
this, but we're going to do such-and 
such this way/ Period, And If you hnvt 
earned your people's trust, they'll dn M 
ymr way without question." ^ 

if ml 7b artier reprints rj/ r/r« 
• tirtich:, pc, iflp 73 
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ALL THESE LOCAL BUSINESSES THOUGHT 
THEY COULD ONLY AFFORD NEWSPAPER ADS 
UNTIL THEY DISCOVERED MNI. 




Despite appearances, this is no ordinary group of magazine ads 

They're full-color ads lor local insurance companies, car dealers and menswwr retailors 
thai appeared alongside messages from corporate giants in Time, 

Ada lor neighborhood banks that benefited from the sober respectability erf U.S*Newa 
EWorld Report. 

Local real estate brokers who addrtfssed a clientele within a S*tnile radiua in the glossy 
pages d House Beautiful. 

How? Media Networks, Incorporated (MNI) m*eris your local ad into ewer J 5 prerilgioua 
national magazines only where your customers hve, That makers lh© ad efficient and 
the national magazine affordable. 

For further Information, contact John Stephens at 1-800-642 9606. 

C IWtfate. far WG7VJA* Ml 



-in lixards. 

Lots of chil- 

ijA&r drenout there, maybe even 
your own, have trouble seeing 
That's because one out of four young peo- 
ple under the age of 18- nearly 700,000 
m all- has some sort of visual disorder 

What a shame Most of these problems 
could have been corrected with early 
diagnosis and treatment Or prevented 
in the first place 

The National Children's Eye Care 
Foundation is working to help children 



see better through medical, surgical and 
preventive care Also, the Foundation 
supports research and training programs 
in the vital area of children s vision. 

For further information, contact the 
National Children's Eye Care Foun- 
dation, 1101 Connecticut Avenue NW> 
Suite 700. Washington, DC 20036, 
(202)857-1185 



National Children's 
Eye Care Foundation 






Leader* in Ifte flghk lar bound economic paEbeifc* are (Iforn lein U.S. Clinmber of Cornm«rct 
Vice Chairman FrjinJc L Mor&nm. Chairman Van P. Smith and Preskden! Richard I Lecher 

Keeping America Growing 



AjNE day last jun£, Donald Regari 
J** walked So tbo U.S. Ghambtif of 
^mmerce building from his attic? in 
T fcasury Departmeni headquarters. 
^Qonaiiy across Washington's Lafayette 
gj* object. Ig kobby an orgamza* 
JPn (hat h flS achieved historic success 
' ^fabying m recent years. 
Megan— than Treasury Secretary and 
as the President's chief ol starf, 
^Cuparis ot a WhJ|<3 House office thai is 
doner to the Chamber building— 
Reared before the Chamber's board 

Pr °Pos«d federal spending reductions 
IqTlj rn(f&tpn, 9 *M resistance" on Capi- 
roL 4 nct **** He asked for help in 
Waflbiq up congressional support. 
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The request was a tribute to the 
Chamber's clout as in© leading repre- 
sentative oi a U.S. business community 
ihar can haw a t>ij say in rtetermming 
who hotels oHlce ftl VVashinglon Regan 
knew he had come to the rtgtit plaw lor 
another reason, too. 

E >cos^vi? government spending is a 
central targel m a US Chamber cam- 
paign to rorrlinue economic growth ihal 
has created millions of jobs and hun* 
dreds ol thousands of new companies 
so far in the 1980s As a message to 
member!; of Ihe business federation 
puts it: 

"At I he bogmnir>g of ihrs decade, the 
U S Chamber of Commerce and its 
mam burs launched a solid program lo 



put America back on the road to recov- 
ery. That program, caJled UN's Rebuild. 
America.' has succeeded. We have 
achieved a dramatic economic recovery, 
lower tax fates, reduced inflation and a 
surge ot entrepreneur ship. Our new 
challenge and goal Is to 'Keep America 
Growing ' " 

The mass-age- signed by Chamber 
Chairrnan Van P Smith, President Ricrv 
arri L Lessor and Vice Chairman Frank 
L Morsam— explains: M The business 
communrly now must build on the auo 
cesshjl pn>growih police of the- pas I 
tew y€>ar^ Wc must unrto behind erforls 

to reduce federal spending and avoid 
major tux increases M 

Smith, in appearance!* before r h*i 
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Th#r* art fraquant dumber contact* with 
iop government ghiciil£ r in a variety 
Df f^tiir>g = Chairman SmIEft in ch ailing 
with Pre&idenr Reagan ii a reception. At 
1*11 Is Smith s wif«. Margaret 

V4c» President Bush was tfi* keynoter at 
ji dinner honoring Contributors to the 
Chamber i Sp-lrli oP Enterfiri« Fund. He 
fsudrd the federal ion's leadership role." 



The Spirit oi M 
Enterprise 
Fund BB 



mnterce of the United States 
of Proud Achievement 



Senate and Mouse Pudges committees, 
lestrried thai Spending curbs are crucial 
if the threat lo the economy from giant 
federal debits is to be met. He said 
twenties resulting from Reagan admirv 
istrabon Lax reJsel might have laKen care 
□I 1hc« threat but the recovery's impact 
has been blunted by burgeoning 
"spending programs to which govern- 
ment ha* committed us.'" 

This frscal year, he noted, federal 
spend! ng's share of Ihe gross national 
pfOduct wjH be 2^.5 percent— just U 2 
percent less lhan the peacetime record, 
Ml in 1963 

Highlighted m his testimony wa* i 
breakthrough in ihe light for continued 
pro-growtn government policies: forma- 



tion oi the Deficit Reduction Coalition by 
the Chamber and six other major busi- 
ness organic lions. In recent years, 
these groups have no? always spoken 
with one voice- on basin Lav and spend- 
ing issues. Now they are doing so, 

The coalition's voice has been loud 
and clear Reduce spending Don't raise 
taxes 

Says Lesher: "How lo achieve eco- 
nomic growth has all along been the No. 
i question. The Chamber has done 
much to focus attention on iL" 

The pest year has witnessed a num- 
ber oi monumental achievements in be- 
half ol the business community and 
growth. None can outsftmo Iho erection 
oi a Congress that is perhaps l he most 



International outreach: B»zN*l TacHltiM permitted 
vidBoconferences wilti Korea (lell) nnd Japan on trade. 
Below. Prethdent Leaner present* a Ire* enterprise 
award to vlaflJng Egyptian President Hoini Mubarak. 




dine. The Chamber played a solid role In 
the increase wMh a get-out-the-vote 
drive entitled "Free Enterprise and 
Watch U.S. Growl" Through member 
companies, state and locaJ chambers, 
and associations, tne Chamber distribut- 
ed — along with olher materials— 
600,000 promissory vote " forms m 
whrch stgn^jra pledged lo register 10 
vote, if they were not already registered, 
and Ihon re .:asr ballots 'or pro-free en- 
larpnse candidates . 

Similar action is planned lor The 1986 
efecfions — especially in connection w"ih 
some bitter contests that wllf affect con- 
trol of the Senate 

The Chamber's perifocal adion com- 
mittee, Ihe National Chamber Athance 
for Politics, had a significant influence on 
ihe makeup oi the Congress that look 
office in January, NCAP was actively in- 
volved \n 2\ 1 races for the Senate and 
House, and B6 percent ol candidates It 
supported won. 
Chamber endorsements are given, re- 
•tiirtMess of party filiation, 
to candidates who can be 
expected to support busi- 
ness objectives , All incurrv 
bents who have voting re- 
cords 1 hat pur them, 
cumulatively, on the busi- 
ness : ;i ie al >-nst SO per- 
cent of the time are eligible 
lor endorsement, conhn- 
gem on local business 
support. Absent incumben- 
cy and the required voting 
racorrJ and support 1b' J J^ 
are three endorsement ett* 
leria: a dose race, clear 







tesues, business support can Kelp elect 
a pro-business candidate 

The Chamber cnuFrJ boas! an imp-res- 
si^o record on legislative issues, as well 
a& candidates, During the 9&th Con- 
gress* two years, the Ghamtmr — re- 
spending to its members' needs — pre- 
senled views on toe issues due Id 
congressional actron. The results: 57 
ketones, 25 losses and 24 partial wins 

J i lako^ work by skilled, knowledge- 
able and respected representatives to 
pChtavv results like thai Chamber ropre- 
^ntalives met more than 2,000 times 
wilh members ol the 9Blh Congress or 
Inerr staffs The meetings included visits 
'or lobbying purposes or to answer re^ 
Quests for information^ as well as con- 
cessional visits to Ihe Chamber to <rrv 
Pari information 



Businet* leadtn ■! a rrawi contaffcne* on the deficM (from loll) 
J. Petet (jracfr. who headed a fa mod probe ol federal spending, 
Chqrriber EHreclor J Willqrd Marriott, Jr.; President Lflrsher 

Rep. Newt GifiOrkth [R-Ga.) makes a pqinl to Vice Chairman Mordant 



Chamber opinions were sought or vol- 
un'eered in the White House and federal 
agencies as well as on Capitol Hill— part 
of a continuous process of frequent con- 
tacts with administration officials Irorr. 
the President on down. Virtually every 
week, Chamber staff members or direc- 
tors lurni&h business views to prosiden 
lial aides or cabinet officers over break- 
last or lunch, or m lhe admm.strat*on 
officials' officer 

The federation not oniy shaped 98 In 
Congress legislation drafted by others, 
but it afso initiated measures that ate 
now public law. 

Chamber testimony was presented 
166 times lo committees and subcom- 
mittees The witnesses included Cham- 
ber directors, staff experts and business 
paopta serving on Chamber pobcy corn- 





Group Vice President Carl Grant 
(right) inlervtowt Secretary of State 
Georo* Shulti no BtfN«l Newt.' 
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Improving the Prospects for Peace 



aioKii 



2t "yn r tw On* tm*U Pr#i4dant Carter t 
National ■frcurlty Adviser, spoke whon 
r *»ullii 0 f n yearkmg Citizen'* Choice 
ltu «¥ ot the media were unfiled. 



A now Chamber affiliate has begun 
acuuMios lhal could, as Chamber 
President Richard lesher says 
"havo an important impact on pros* 
pect$ for world peace and prosperi- 
ty," 

The Conler for International Private 
Enterprise has been designated tiy 
Congress as the busrness represen- 
tative in ih-r: National Endowment lei 
Democracy, created to cairy out 
President Reagan's Democracy Pro 
gram. 

CIPE launched its first year of oper- 
ations with a variety ol projects 
geprod lo stronglhwning bumnes* 
groups abroad It was active in Nica- 
ragua, as well as other parts ot Leim 
America. and m Alnca and southern 
Europe. 

Among achievements of other 
Chamber amtiates 
• Citizen's Choice, a taxpayers' 



lobby, gamed introduction ol Legale* 
hen to protect taxpayers againsi In- 
terna! Revenue Service excesses It 
also released a final report on a sur- 
vey <ti responttib^lity m ihe media— an 
acriaimed report that whU be used as 
a Journalism tout across the country 

e The National Chamber Legation 
Center, a public policy law firm, en- 
tered 28 cases to protect the rights of 
busmess. both large and small NCLC 
helped win eight substantial victories 
for business durrng the year. 

• The Natponai Chamber Founda- 
tion* a pubic policy research organs 
wtron, published anafySH&a in several 
ar^a?i, including education, interna- 
tional economic polfcy and immigra- 
tion It is now completing two tax 
studies and has under way, among 
others, studies ol tieatth cosi contain- 
ment and unemproynwrt oornpenb*- 
AMI overpayments 
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mirtees thas specialize m different issue- 
areas 

Congress also heard from thousands 
ot Chamber members m businesses, .as- 
sociations, and state and socal cham- 
bers around the country, mottoed Co 
Write or phone Capito-I Hall. M heard from 
them both as individuals and as partici- 
pants in a network ot 2.GQD congressio- 
nal action committees. 

Among victories tor business in the 
past year was passage ef lecdsJakon re- 
forming bankruptcy law to make it tough- 
er tor debtors to escape their obliga- 
tions. Coupled with this was defeat of a 
labor union drive tor corvgrossiofial ac- 
tion rover sing the Supreme Court's Bih 
disco decision. Union leaders wanted to 
use Oankruptcy law lc- insulate them 
from concessions to financially troubled 
employers and to secure major organiz- 
ing advantages. 

Also beaten were two important mea- 
sures thai would have put heavy bur- 
dans on employers' backs - an immigra- 
tion "reform" bill, inducing extensive 
employer penalty provisions, which 
passed both the Senate and House but 
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Frances Shame* a Chamber director, 
testifies, on small business issues before 
the/ Senate Small Business CflrnmitTe*. 

not a Senate -House conference called 
to resolve differences, and legislation 
sparked by Sen Edward Kennedy (O 
Mass.] !o use the Supremo Court's 
Grove City College decision to increase 
Civil rights restrictions on employers. 

In the international area, the Chamber 
successful tought trade-damaging pro- 
lectonist mows like automobile domes- 
tic content legislation and numerous 
amendments to the 19&4 Trade Act At 
the same lime, it was instrumental in 
aecunng congressional att*on renewing 
the irade promoling Generalized System 
of Preferences and passing market ac- 
cess legislation 

When a measure making far-reaching 
changes in retirement law was passed, it 
contained improvements the Chamber 
had helped shape. The Chamber had a 

68 
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Al Ihe Chamber ^clochwise Irom upper left): Budget chief David Stack man., at an 
Aasocietion insiders" breakfast: presidential national security adviser Robert 
McF^riane at an "Intimation at Forum' luncheon: Sen. Pete Demon ici JR-N.M.) al a 
budget reduction rally; federal fudge Rfrberl Bork at a Lihgation Center luncheon 



hand m passage at legislation mat will 
stimulate Innovation by clarifying appli- 
cation of antitrust law to joint research 
and development ventures. And the 
Chamber was rn the forefront of a coali- 
iK>n thai saw Congress, after 12 years, 
act to control runaway costs ot Ihe fed- 
eral rob disability system lor mantime 
workers. 

Also, a Chamber -based coalition of 
business groups was successful in de- 
tailing a number of legislative Thrusts 
that would h ave proven red more con- 
tracting out of federal work to private 
firms Coaiilions thai increase business' 
influence by presenting a uniled busi- 
ness irrjrit aru an integral part of Ihe 
Chamber's strategies, it currently plays a 
leading rote in 73 such groups, many of 
which it formed. They deal with a wide 
range pi tegiatative and ragufcatorv is- 
sues 

As a ways, iho Chamber in the past 
year was vigorous in etfoits on behalf of 
small businesses, which predominate in 
its membership it lobbied successfully 
for laws to improve financing and federal 
contract opportunities for smafi firms. 
And it helped persuade Congress that 
residential phone lines should share 
long distance-use access fees with busi- 
ness Ijnos In the environmental area, 
the Chamber persuaded Congress to re- 
lieve small firms of some counierproduc- 
tive hazardous wasie regulations, 

In the year ahead the Chamber will be 
dealing with many more issues vital to 
America's growth — tssues ranging from 
promoting market-onentecf policies for 
agriculture to bringing order out of chaos 
m p'oducl liability Saw, from hazardous 
waste lo Ihe hazards of protectionism 



against foreign competition, from taxing 
of employe benefits lo eslabiishmq a 
spedat teen-age minimum wage. 

The Scope Of the laderaMon's ftCtM* 
tFes extends far beyond Ihe nation's bor- 
ders 

Dozens of wortd leaders, includrncj 
Japanese Prime Minister Yasutwo Nakfl- 
sone, Egyptian President Hosnl Mu- 
barak, Republic oi Korea President Doo 
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Chamber headquarter! are a magnet for 
trie medta. Tap: Senate Majority Leader 
Robert Pole IR-Kjir*.). alter a speech le 
the "Breakfaal Bunch." Bo 11 arm Chairman 
Smith, after holding a newi confer* nc* 
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Hwan Chun, Chinese Pre- 
mier Zhao Ziyang grid 
Turkrsh Prime Minister Tur* 
gut Ozal, consulted with 
Chamber representatives 
during the past year, either 
in Washington or abroad 
Increased export opportu* 
nities for American lirrns 
VYG'e a recurrent topic at 
Sugh meetings. 

The Chamber's interna- 
tional outreach was length* 
*nod with the chartering af 
four new American cham- 
bers of commerce abroad, 
bringing Iq 53 !ho number 
of these AmCnarns which 
wnrk it> improve the busi- 
ness climate in foreign 
Countries for U.S. compa- 

Slar^oM he-art I aunties 
^ the Chamber's BizMe^ 
ftudtos permuted International videocon- 
ferences with Japan and Korea, en- 
abling Amor ican business and govern 
^lem leaders to discuss irade policy with 
forergn leaders >n the hope of op^ng 
Ttarkeis for U.S. business. (Chamber 
President Leshar look part m each tele- 
conference— noi [ram Washing ton , but 
fr om Tokyo and Seoui, where he had 
tone to discuss trade restnetion prob- 
lems.) 

The Chamber' 5 broadcasting dudi- 
«nces continued to expand 

Nearly every television viewer in 
America now has Ihe opportunity Eo *c-e 
°ne or more of the Chamber's programs, 
whfch buld understanding of (tie private 
9 nterpnae system. ThG weekly Syndicate 
Q d oconornfc news discussion show "It's 
*<Hir Business" appears on more than 
stations., with a potential reach into 
V^axly 90 percent ol the nation's house* 
*^ds. The weekday "BrzNet News 1 ' now 
*PP«firs on lour major cable networks — 
^SA, Financial News, Modern Satellite 
fll ^d the Learning Channel— plus 30 TV 
Nations "Ask Washington." another 
n ^a/d* winning weekday program, is also 
s ^adily increasing sis reach and portico 
Paiion as viewers call in from across the 
hal -ion io speak wilh top level guests. 

The weekly radio program "What's 
"J* issue? 1 — broadcast on more than 
JOO stations^ maintains a long IradMion 
f dtatmgmshed guests arid interesting 
Plantations of busirTess-orianted top- 

I* waa a year of elf ectiveness aiso lor 
prober publishing activHiea. 

■wio*rs Business continued aa the 
t J9 ea l -circulation business magazine in 

* country, with a circulation Of 
^000. and registered a 16.7 percent 

ond * fi ° <n ^e^ 511 ^ pa^^s— the sec- 
gfl largest increase among business 
l ^ a *ines r according ig Publishers In- 

Par^f tr&n ^ urGau - Nation's Business ex- 
^ea aft/orl* f D business issues in 

*10KTi hU^INKHS ■ MAY lfca* 



Chamber Members by Industry 
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perspective ior Chamber members and 
other subscribers, and it added features 
to help readers run Iheir enterpnse-s. 

The monthly newspaper Business Ad- 
vpcafa Its 230,000 circulation targeted 
to key executives of Chamber member 
organizations— people whose voices 
can have special impact On government 
policies — gave hard- hitting starts on 
needed action involving key business is- 
sues 

Other Chamber activities also in- 
creased business inventories ol informa- 
tion, 

Through health action coalitions, trie 
Chamber helped executives learn how 



Driving Forward 

The Spirit o' Enterprise Fund, 
the 535 million capital campaign 
designed to enable the Chamber 
to meet challenges of the 2Wt 
century, iorged ahead dramatically 
in the past year 

Naw commitments came in from 
a record number ol sources, per- 
mitting a start on fulfilling one ol 
the campaigns goaJs — updating 
of Chamber compuler technqlogv 
Other goals are modernrzing the 
Chamber's headquarters , estab- 
lishing an endowmeni lund for its 
international division and adding M- 
nancial rQ^orves to re?leic! its 
membership growth m the past de- 
cade 

Among noteworlhy devfllop- 
ments in the drive was dedication 
of a major meeting room at Cham- 
ber hoadquartefS rn honor et the 
laie Herman W Lay, loundw of 
FrneRay. a drvisinn o* PepsCo 
The dedication was in recognition 
of a generous Pep^Co g«lt 



to fight nsing health cost* 
by negotiating with care 
providers, it was a leader 
in getting hundreds of local 
chambers to join in Pru- 
dent Reagan's Committee 
for Private Sector initia- 
tives program, l hereby en- 
riching a data bank of 
ictoas lor private action to 
help those in need. It con- 
tinued to provide cham- 
bers and association ■ wrih 
facts and advice thai 
hefped make I heir opera- 
tions more effective. 

A record 2JB8 chamber 
and association executives 
al tended shfc Ins'ilultts for 
Organization Manage- 
ment held on seven uni- 
versity campuses. The 
Chamber s Briefing Center 
held briefings for more 
than 300 member corporations, cham- 
bers and associations that gave tham a 
belter understanding of the federation'* 
resources and activities 

Information activities ot Chamber 
economists again ware oi major impor- 
tance to all Americans m the past year 
Taking the nation's economic pulse is an 
ongoing Junction of these experts, who 
have a computer system mat enables 
them to simulate effects ol various pos- 
siblo development 

For itie second year in a row, the 
Chamber ranked at the forefront m the 
accuracy ol its economic predictions 
Chamber economists had been accused 
ol overoptimism about lower marginal 
tax rates' effect* on the economy Actu- 
ally, thev were not optimistic enough, in 
forecasting inftatton -adjusted gross na- 
tional product tor t994. Chamber fore- 
casters missed the GNF's 6. a percent 
growth by only 0.6 ol a percentage point 
Other forecasters, on average, miswd it 
by 1 3 percentage pomis 

Chamber economists see strong 
growth in thp next two yews — assuming 
no tax Increases and a sound monetary 
potty. 

To make that assumption a reality, 
and to achieve spending reduclions as 
well as other Chamber goals, will require 
work on the part of the Chamber and 
those it represents 

Van Smith, an entrepreneur who rs 
chairman of the Ontario Corporation, 
Muncid, InrJ , made dozens of speeches 
•round the country and abroad tn nit 
year as Chamber chairman and ap- 
cx-wod agam and again on radio. TV and 
newspaper pages He noted in a speech 
tn Louisiana 1hat " among business lotKs 
there is a growing wtUfngnma lo help 
defend the truly American spirit of antra- 
pn-^Mjrshrp ' 

That willingness, and Chamber i^ader- 
sh.p iire rrf-oded to Keep America Grow- 
ing. i-J 
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TO YOUR HEALTH 



Warm and Furry Medicine 



By Phyllis M. Barrier 



' 4 Jftrtf ow absolutely unset/- 
ixh friend tfiat maji can hare 
tfi thh Nfljiek tvortd* ike mi 
fhtjt Miwr ttesnrts him, thr: uti.c 
thai ttnrr prows ungniitful 
or irftichetatt.tt, rs his dog. 
...Whan ull othrr friends oV- 
iVfi hr remain*/ 1 

—George Graham Vest 

YOU HAVE fl\D a miserable 
flay V<iij overslept un»J 

niLHrtF j r| yi liar hli^ \iUtf hu^ : : Vvll> 

un your ease from the time you 
Wilted ui Lin- il ■ mih! the min- 
ute you left. Your lunch gave 
you : 1 1 - . i j- 1 kirn. Thv chum-r- U^ r 
your cashmere sweater. 

Now Mini yon :ir- kirk hona\ 
what you really need Is to be 
Erected by someone who wiil 
not criticize you who will lift- 
ten to your tale of whl .«!,; 
'nterruoiiiig ur udkiug back 
^ho will* in short, be there in 
your time of need, 

It hard for even the moat 
ifevoted gpou^e to meet such a 
demanding test But not for a 
pet. 

A majority of American 
b«MhoMi have at least one 
T J| >i, ranging from the famitiar 
and catis to parruUi, fi»h^ 
jpitf and more exotic animals, 
"*e Turnkeys and iguanas. For 
^°»t pet owners, George Graham 
J*t'i paean to "man's bat friend"— 
delivered 101 years ago on the floor of 
U.ii. iJeTrnte — rings true not juhL for 
" fJ «*. Ljui -rv .u, .uid i^rukeelfl arid 
^her an i niul* r Loo. 

However, Vest could not have known 
what reaea risers are learning today: 
can e?fihnnei? yuur mental and 
Pl'Mfcal health. 

MaLivtdy few studies have been 
*o far in this area, but they fiojnc 
*trorig:ly toward Lhe health lienefits of 
PJ^-iSpectiitly for people under streps 

^ * 0r exwnplif, iu a study conducted ai 
^ University of Mainland from UJ77 
the mortality rati* among heart 

r/-?! ,l4JS B AKR1 EK P reffifUmd di- 

^tritiun rwrdinalor for a haitlh 
tM^^trttancc organization in the 
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A pel can help your heaM 
in more ways lhan 



patients without pets seemed Id be 
liirm' hni'-f ^ Uw.h \%* iiw rau> amon^ 
[latienLs who were pul owners. The 
searchers, were nt first skeptkal of 
their findingr. Tht-y thou^Ut Item th« 
sbarji]y differ^ni mcirtnlity rales might 
be explained ciwuy — perhap* only the 
heatthiejt Jitudy aubjecu took on the 
n*Hpofi^ihi]tty uf u ur perlia^. |j> L 
owneni benefited from the exercise 
they got while taking their dogs for ■ 
Wlfit- 

Tm: Hi-S i: a roiurs checked m ,»fee if 
|iet ownersld|) wa> eorri-Jatrtl with 
some other factor that was tin- real key 
10 iun'ivnt— miirriHgB* for example. 
But they found that the protective ef- 
fect of i pet was apparently the same 
among both married and single pa- 
tients. 

Finally, Uie rettimreru-r* eoiu'luded 
lhai pets realty did improve heart jm- 
tifnis* ehanevs of suf\ r iving. In som* 



why, the ammaJs helped people 
to be healthier. 

That Es not to say Ebtt omsinf 
and earing for a pet can offset 
the harmful effects of smoking, 
eating Uio much and exerrising 
loo little. But owning a pet ean 
improve your chances of avoid- 
ing or surviving a heart uttack, 
just as not smuking can 

Why should this t*e so? No 
one la entirely rare yet, but w 
searcher* ot the Itaiversity of 
Pennsylvania— a center of the 
study of the relationship be- 
tween pet* and p**ople — fouiid 
tlial mcrtil people's hlmKl pres- 
sure seems to go down when 
they are petting an animal. The 
PenuttyEviLEiLU researchers pihMk 
say that just watching the ftnh 
in a home aquarium can lower 
blorjd pressure and induce A 
*t ate of relmtation. 

Fr^r many people, this emerg- 
ing scientific proof of f>« T; 
i>enefiis will merely confirm 
what they have already known, 
Take Betty Jn\< a soead work 
er who recently went th^ugli a 
divorce after many yeurs- of 
ouirriage and had to learn to 
live by herself again. As she 
went through this painful ad- 
justment, she had to continue 
working with clieata who were 
themsetves enduring serious marital, fl* 
uaju'ial ujiii p^yclKjlogkial problems. 

Xhiriog tali iiressful time, her be* 
nr. i*l dug was an anchor, giving struc- 
ture to her life thmugh daily walks and 
easing her fetdir.'^.-; i f luiieliuess. 

On the other hand, pet» are not for 
everyorH*. 

Many people are allergic to Lhc fur 
and feathers of anlmaJi; many others 
have schedules so tightly packed that 
they do not have time ti> care for an 
animal udequaErk 

To realiae the health benefits of own- 
ing a fjei, you muat be able to gfwe the 
sljujuuJ l aiiMLj-'fj i if your own time. You 
must be prepared to play "fetch 1 ' with 
your dog, or to bnUl your purring cat in 
your lull, if ymi regard your pet as 
simply another annoying demand on 
your time — a possession that must be 
fed and walked— both you and the ani- 
jnaJ will Liu better off without each 
other. Q 
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Where I Stand 

Key Washington decision makers will be informed 
of your views on these important business issues. 
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Support 
Reagan-Backed 
Fiscal Plan? 

President fte&gnn It asking 
Congress to approve a compro* 
mke (bail plan that would cut 
$yi)0 billion from projected fed* 
eral deficit* over the next three 
years without raising taxes. 
Otherwise, he says, the deficit 
will become a serious threat to 
economic health. Critics argue 
that spending reductions pro- 
posed would cut too deeply into 
social programs, while inflict- 
ing much les* damage on Pen- 
tagon spending. Shu aid Con- 
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Enact 
Youth Wage 
Promptly ? 

A bill to allow employers i 
pay a minim um wage of S2,fi0 
an hour to youths aged 16-19 
during summer Hchool-vacation 
month* is again ponding in Con- 
gress, Advocates urge prompt 
action, to create jobs for teen- 
agers this summer, Opponents 
argue that the hill is a subter- 
fuge to let employers circum- 
vent the regular minimum 
wage of an hour. Support- 
era counter that, the bill has 
s^fe^uards against abuse. 
Should ay oath minimum wage 
bill be passed this year? 
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Maintain 
The Existing 
41 Ru!e of Two ?" 

The "Rule of Two" r requires 
that, if two or more small busi- 
nesses demonstrate ability to 
fulfill a federal contract within 
price and quality guidelines, the 
contract must po to oik 1 of 
thtirTL Supporters of the rule 
say it is necessary to assure 
small hus in esses a fair share of 
federal procurement dollars. 
Critic* argue that It limits the 
alii lily of federal buyers to 
th<a best deal for the taxpayer 
and should be modified. Should 
the * 4 RuIe of Two" for small 
finns bo continued as W! 
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Respond to the pall with the attached 
postage-paid card. Letters to the editor on these issues are welcome. 













Verdicts On 
Auto Records, 
Worth, English 




T*i 


No 


Undecided 




■ Should th# new law on vehicle 
1 reeoni-H hv repeal^H? 




9,2 






Hem* is how readers respond- 
ed to the questions in the 
March issued Where 1 Stand 
poll. Results of each monthly 
poll go to appropriate decision 
makers in the Whit* House, 
Congres* and the regulatory 
agencies* 


A Should tht. 1 gtWonlintiit 

m i-'iuiparmbte worth rtmndEinls? 




93 
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• Should irwtructiob in English be 
v required for ail U.S. student*? 
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When To Jump on the Dollar-Coaster 

By Ray Brady 




QhJo SAL customers. |[n* up io withdraw savings in March, The crisis caused 

a drop In the dollar, changes In the dollar 1 * value can rredic ch.irgcs In the Dow, 



| v vol- ark ONE of those investor* who 
I niLvkf- a ihul) rhnn of the Dow Jones 
Industrial Average, you already know 
that lately it has been tracing an almost 
flat linen Except, that is, for the trading 
se.syion of March 19. Then the Dow 
traced what the professional* oil I it 
"spike"— a straight, upward movement 
as the average soared more than gt 
points. 

That has happened from time to time 
in Lhe past. What really caught Wall 
Street's attention wag the cause of thai 
one-day jump: a drop fa the dollar 
caused by the crisis in Ohio's small, 
privately injured savings and ban asso- 
ciation!!* As the dollar went down on 
Lh.it eventful i lay, investors and specu- 
lators alike bought heavily in the big 
multinational stocks, the kind that 
make up the Dow. Since those compa- 
nies do business on an international 
scale, they titand to benefit from any 
decline in the value of the greenback- 

This has been a season when not a lot 
of good investment ideas have coma out 
of the brokerage houses. So more and 
mare analysts are looking careful Ey at 
stocks that might benefit if the dollar 
filially takes the drop that most econo> 
r 1 1 j r- " :- ii-h<. v- j.- n-'i "nl> ir.wJu?' hut 
also would help a lot of U.S. industries. 

Take chemicals Because of the 
strung upward push of the dollar— 
which makes imports cheaper for 
AnrcricanjH-the volume of chemicals 
coming into this country went up 30 
percent last year. 2¥i times faster than 
chemical imports have risen annually 
through most of our history. 

Not only that, foreign competition 
has often prevented U-S- chemical com- 
panies from raising prices or even com- 
peting in foreign market* 

The earn* is true of a long list of 
other industries, including steeJ, some 
electronics, timber and paper and purp 
In feci, Mark Kurtand, of the invest- 
ment firm of Mabon. Nugent & Compa- 
ny, says that when he is tanking for 
buys in the paper industry he studies 
two factors: first the American dollar 
and then Lhe slate of the V,S- economy- 

So how do you play those industries 
that will benefit from a drop in the 
dollar? 

John H. Hank'}', Jr , of the invest- 

Ray Brady w the buMt'ri**t 
dant for CBS Nrw* 
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ment firm of Smith. Barney. Harris 
Upham & Company, suggests looking 
at the convertible preferred stocks of a 
lot of companies affected by a high- 
priced dollar. Convertible prefer reds, of 
course, are somewhat safer than com- 
mon stock and, in addition usually pay 
a fairly good dividend 

So ManJey has put together a list of 
"dollar convertibles/ 1 Among them: 
Bethlehem Steel, Bo tie Cascade, Crown 
ZelSerbuch, t 'ham p ion International, [n 
ger&oll Rand and Phelps Dodge. 

Walter Mint* of the money mann^e- 
mem. firm of Cumberland Associates 
suggesta another way to play a drop in 
the dollar: Look over some of the big 
multinational*— the kind thnt went up 
tn that ,l spifce" session. They include 
EastnKW Kodak and International Busi- 
ness Machines, along with the drug 
stocks and some computer stocks. 

Mints point* out, however, that for 
those stocks to benefit, the dollar would 
have to go into a fairly pronounced 
drop. Says he: "It would take a 1U per 
cent change— or more — in the dollar to 
have a real effect. A chanj^e of, say. 3 
to ft percent on the downside would not 
really make an impact on stock pn- 
at all" 

T~ HK DuiXAJt, it goes without saying, 
would have to stay down for a peri- 
■ id A' 1 1 me A simple slide for a few 
days— and then a rebound— would not 
do iL for the market 

A neophyte Investor mttfrvL wain to 
look at mutual funds that invest in fin> 



eign stocks. The rationale here is thai it 
you invest dollars m foreign stocks, the 
value of tli oh e stocks will increase 
when the value of the foreign currency 
goes up against the dollar. 

A number of fund* invest in foreign 
Htnruririe* Among them: Kemper Inter* 
national, T. Rowe Price International. 
Ti= rijj-Jvrr.r, FiM'-'itfn. Scmider Interna* 
1 and Sheursuii Global 

The really venturesome executive in- 
vestor (who is not afraid to lose money, 
it should be added) can buy foreign ex- 
change options on the Chicago Mercan- 
tile Exchange or the Philadelphia Stock 
Exchange. In an option's simplest form, 
if a foreign currency goes up within a 
predetermined period, the investor can 
make a Jot of money tf it tfoes down, he 
can lose his whole investment* 

All of which brings up one more way 
to play a drop lo the dollar. On the same 
day the Dow Jones Average made its 
''spike/ 1 the gold pits in the New York 
Commodity Exchange w^re in pander 
rnoruum, Speculators wore tumbling 
over themselves to buy gold, and the 
price shot up just as did the Unw. In 
fact, no one I talked to in the 1 poid pits 
on thnt momentous day could remenT 
bisr how long it had been since j^M 
went up that much in price lei one day. 

In subsequent days, as the dollar 
strengthened, gold backed down io 
price. And that & thfl problem: The** 
are a lot ot ways to make money from s» 
fall in the dollar, but you just have to N 
right in guessing when the dollar m 
going to stay down. ^ 
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Uur Mh r«at4rf dkfcrnnin 
U iw hm MrMaimi 
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fcUr>TTLM- biiduitriK Inc 
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1 7HUNl-tf747Trin 774112 



DlHECTOFllGS/GUiOES 
PU6LICATIOHS 



MARKETING KEV^iLETTER ^TR SMALL BaJSiNESBES 
Naai toi^nnLWa,^t#j||p»gm svi (toubia, avan \tpm protOt 
FREE f*pcPl Wtflu TNt Mlrliriring ConPultin^ 47?1 Ch«: 

EDUCATlON/TRAfHIHG PROGRAMS 
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ODUKSEkORS NEEDED- Mwiom wi 
aamrnfltl No- aatrttartlH 1 Ba 1 PT EtiuM 0p( 
feA to l Murin* Dal A#j, CA 

njw~HjpMCgQ TLOTIDHS Irt QalAi^Lli i^ai whippy 
DrndU«1*/l^flay GwaapDnfene** Ll- I*ror/am». FRfJE |M- 
FCtflMATIQff cuLp. M! I rVIWurii Bhd-. L0« Angataa CA 



pUCHEiOflJL MASTREFOL DOOOR At DEBKES 
New iHuOonuHl ftfo^vn* Kpyid iaajjffi» manksr Atadaurw 
Fartd, and Ml you RTM Oadat yng'w plnwh admad 
Eron wwt *> ff trnH K i No- Dohodiivn. SJDUTHAE.^ 

UNIVCftftTf. ^i|| WbPI NorBiofn A«a PnovrOa Armna 



DEGREE PR0QRAW4 — C"T CAMPlft 
i* C* ft* Ewn PLUS BAT^ELD4^.MA4iTei5M30C- 
TTOPATC m OuMnaii E-io™»infl Pufik: AdrnmHiiticrn 
■nd HMttn S*^IC# MunPl^amant Ife BBflmMP pi Ja a rf HHBj 
naqurad. CraeW lOr pfcjr+i A tfa vaOoTaKM- jOUTHLAWO 
UwlVEftWrv, 3ft N r-ftiy . CM<n r^whiphg, CA 
a 1 1«. Com v*SA, MAiioriAi inform ato* ljne iif»i 

EMPORTyiBlTORT 



HOUR OWN MAN IN EMOLAJ 

LiL*'.il'rll'i.KlJ ^1 \t\ltMuO^U 1 ' -l > 0 

lir>*rKaa^n PQtoW BAWBi/ 
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mofiay ivbmtai Oaf H hornm ilff m^QO 

T^'lOPW^T CAWTAkTwiLASLE 
Up 6? 1^ ft rrw Or mqrp 'Cr bunHHraiBaB *i»w\q U tnnhf I 
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*TA«r TQ OWN TrPUP OWti BirRINEST RandUM < 
BJrHdH Naodboo*— «Hnp*"iP inKHmvmn pdout iMntfH 
Qt pd Ifpaa from autnmMVa produirt* Id bran wvkaa mfl 
nundriads of Dtfraisl Boofh. inrJMidOA wmfc IdD^tHMi . h 
nanqmg irdo abt Jl*3J& * 1*00 pePA Raaaa#rJi OiUa 
^ih<mwm. la 101 it WiPnw^Dji. DC JW» 
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kom e /Office purhi swings 

TREMEWOUS SAVINGS ON ¥AJOfl 

BftANfJf OFWWlTUfif 
GUI 04 LOfte^Blac* r^rnrajt*Cki 
•41 RandofeftAt., TViDminfllt, NC ZTMS 
C*U TOLL FttFf I 4ttfrW-7JBi 

ItiiNC *a*91»-*r*4j>m 
•lATrOiirVtOf i«DWt DfeLfValBY 



AftOOIA SLIDE STTOniriE St 5 -EM m ^>n . 4 ^!.« 
*Hl»M -atip. aach aPBi 100 aldaa. mpfl pata* 4>Jona4*d 
rIOaiualorwQMuMHiPBiWt LCXWlDKJ.QW 
I ^PrPBPD^J MPBH A A^T*CBlJpt ^*aj^pj pflBB' 

i loam f nlHipniM *c PC flo« UrCt CnarWOn 



f fi a Hem s e oppo m u h i t i i v si n v ic es 



FRANCHISE OP F*ORTUNITlE£/SER VICES 



REAL ESTATE 



Money 
grows on 

trees. 

Or* the cedar ores of Li nJal 
Cadar Homes and Justus hug 
Homes The w^rkf a rno*r popular 
tiLiiTum omJji homo Thrv re cany 
to *dl because tKeyre » practical 

rhcrv are bt^unrul With tatalng* 
that 4 it the biejfrsf arki best in the 
business And righ £ notor we re 
kxiking tor a good dealer in mamy 
area*, 

It you like the idea ol hcirtf* 
i rideperidcntiind starting iap> with 
no franchise fee. call us collect 3 i 
i 206] 725-0900, Berausc money 
grows in cedar. 

ALinOflL CEMRNOmiS 

M Justus kg Hemes 



WfeVe 
Grou/ing Places! 

Join a franchise that's grow 
ing places— over 150 centers 

1 u Florida! 

/If J PC Etc, USA is a 



' 1 J ■ ■ ■ P ^ unique post- 

™ f h *h business 
and communications franchise. 
As a franchisee Y youl! be sup 
ported by the exp^rtsse and qiM 
ance of our corporate staff of 
seasoned professionals Total in 
vestment is under $50,000 which 
includes the franchise fee of 
$ 15 ,000 and J 10,000 working cap 
itah Regional franchises are also 
available Come grow wirh us? 

Mail Boxes Etc. USA 

7690 □ Camino Real 

Suite 206 
Carkbad, CA 92008 
(619) 753-67*5 



IAWTLBOXES FTC. USA 



PROFIT FROM AMERICA'S FITNESS BOOM 



RACQUETHAUSE 



It's AfficnCd Turn Kt-v opportunity - j LUatum -built faciliEv itkIuJih^ rjLquf?tbdll. 
Nstu&hifr. aeroUra, showers, whirlpool. huh* and much morel Manage men I 
tf^liiliiB and TOTAL Firuncuil AvustJncc sre tvaiiabtf to h*?Sp you wni up lo 
S254 h 0db prcifiti per year And aranf 
FOR COMPLfn*£ INFORM ATIfJN , 
SFND *5 TO, 



MMI 

5w*e 210, 

?WJ FVachtre* Rd 

Adam*. CA 




HOME /OFFICE FURNISHINGS 

Furraiur? Shopping f 
Ow *3& major Hmn h J ieouflt pre**. C*n rar ouot** TQU 

irf HC. Mt, 4*i iir "War PhJ PQ CNH IB 



OFFICE SPACE 



P*i. Cnw luupart Mf*» V»m *fl*'rna b*M Surta 1*00, 



PROFESSIONAL SERVICES 



MAILING LISTS/ SERVICES 



i TREE 



*f"5* *Nlt lu dp' QlU AIV Wt p«WP 
m. Por rrsa minrrAk.n n. w . 



f PEE <**ILI»tj u5T CD^4S4jJ.!"AT--am E^whr ^t^sr^ 
BU^SS OH COAfFIOChTiAL ADDflESS MlH KMmrdiKt 



iNvpvTiQt^, (TXAS, TICWQtOav WPTTEQi 
CALL TOLL FRfH 1 *)0-4«^l1W 3£«*1 



REftL ESTATE 



OFT* Poh 
for Hid! 



Ff*£5H. ^Z'T PfSPCXSteF NAME HITS 8 f 
B^fOfS iAMt CMte^QiriM CcP^putr^JpJ n * l» COCK 0^ 



■rtWttWT^^ . EiOLF - iDtAt. HETWirJUEUT 
&9nl»Gtifcp* Uhav. flin>lri*. L*Ii« d^ntr* Ah^ 

H £Ti H TTME NT yMLAT^) »i } invESTMF'/T O^QPEFiTY 
St"-**! L*V£S— PtcwfwiL NC iru Ei^FoTHri 50DQ mHw 

irrifj hUn rk*f^j- fidbMfk i* *r mOM*f w*r*m Vjmt* 

fl*f*rl- fifif MM lirfitfttrt 4 tfrfp c&iWI Pwu\ T nnjroiQir. 
di-Uk* EC« i 34fe Sd^'i 1Mb NC 7TJJ1L V ri.ffTJ tat 1 



ST THOMAS, US VlttCHH ISUWDS N#w, wUBdm 36fl 
hqm. Mi'cipd S«5.1X» lum*h#«t Cqnfeid,: Mifc* K«WW?r 
Z 34ft fnn Worth D>, PmnM Ply, F L Bite. g&i-i'B S-ilflai , 
HILTON HEAD QQLF FAIPA^AV VlLU PrnmiBr «e* P*|itw1 
to Qwwf Ffwfflt 8R»n t«JK to o»w 4 hniMi, Ul 
5fln, 3flA dmOTto >um t«:*lcr^ rarflMJ Pn*1pfy Far Mife W 

lu^M^NC gyjTl. Ofg-fir^tfl li, 

"Vi7DL^mi^"/roMME^ NORTH CAROLINA 

Ms4vn iflTi.-.lOC- u] H "■ju-yrafhjiurg flunl $n $0 iLT-fm 
EOf l^M M f lM y lOHfeM an UK, 45 frirtufiH Unm Ch*KJtl» i**- 
ppr|. CiPl » Hflilr flKpflnd«a CHUng hm^rrt 4P « in **■ 
ntium, ?5 11 mncJii'iliaf Jqom Dl*ciia V? upciivTiffUKlakl 
■'Cl piKCHe U4dl Iff mftr^jtKtiJhftil at high prflcrtfri hsC^i 
artd/qf •Bfronu twihn Fmii* tuAlmO «f CrtrtJJ- 

Uofwt Aiiiirxi srt*. ID rrrffiofi. 

Ion W. 'Nifcrfi Buitiw 

SEM IN ARB/ COMFEREMCES; 
CONVENTIONS 

-ATTENTION WECT-NG ^lA-S^CmI, 
V««ir pnpRH W« tW J-ntU: **m W ipffhin OlM lit 1^ 
UtMi Nulrtriil Npwi Strtihun ?jhu Inc . HIT NMityip! 

p fwt aiiA a . ywn \. d c ? owBi afle.fat.7tta. . 

5UCCE55 LEADERS SPEAKER SERVICE 
-Hymn EJ*ifpri»f fxwdM titfUrww. oo^t IwStni, crmion- 
lien kayrwtvfi uin rngml Ira i nun hurrninili, iirrtarlMrfrtf! 
^«<«t'iliM ^fflanrt M of l> DuPi«« JcrOin, Csnumi™:* 
hcfin Lunlar. HOO fl0ew«l. QA »07f 4044iCl1& 
titling Ptpwwial t-BOO-pBATOffli jBTB^ffTQ . 



THgffioo w ^jg^ doo B& ggdW 

ITT Tie At*} WOFL! BLiSIHESi FHOPJE 5- :.r£W: 

TELES MES3AGF SERVICE 
*tt M»P No Ecjirtf Pivmt. C-Jl' AdvnrtUH Wtf U Ittfeito 

NAnONMOETOU FR££ V«SW£RiNC StflVICt 
Uu oi4r -HIM TiumfafrE on 'your (kwtmu avd« vtc tori U» 
«Mnr ^dur ptttfto hft. ■ cky, »5 diri a nw For mqf* 
iniormrtlon caP 

0QA3T 70 COA&T HH 

THAVEL /VACATION 
RENTALS/EXCHANGES 



Hawaii C3ND0S it t^Pwtryi 
p&dJi, iBTTTrt. Ervny apKriil giqlf 
Pfffl ay -aw r y . Cut loi frw_jU|P 
MJtflVtBStN TAldR* B*f ARt 
o«i mr*i Honand Awe Inc 
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LTOR. 4?f N ca«r- 

waif -Lji ^aHd, large FL 113.6*4^^11 ^_ 

mSOi H£A£» iSUttO. SC AwH dm* iron W t^mmim 
Hlflon H**d OwpM HvNidf ^. At "KftiLed pnctii Wfl F« ^irf 1 ' 

triil, QothlR AL »3CI3 J^?».,B7^0 _ 

BED 4 EFIEAJKTAST IN ^SHiN^tSn, 0 C 
RWtt* from |» N4ir UUHumt A Sm't IM^i MMMtf 

AMEUA ISLAND. * hpnn oo Ami«p li 

Inn it Pbrrlitan 1 n\fr* b#KNhtml irtH Cat AUELM RtrNl - 

AL5 IQfl r wM, ap< nr7»-ift'^ jm pi bo *-»t^»2B| _ 

FAfluUOU* fimV*. *ar¥fl Uaafcfih T^^ itMH-'O? 
iHfti'hwiMt Wtf hJf« CfcttTURV fldmli K*m. HiC F*Cfi 
3S,KayLatpxFL»Q37 ^W^37M W^/XH^Itl -MM_ 

ST CROfi VILLA M*4. W. iD-UM 4. fTSQ/M; 1i^t 
^. r fS irW/aji, Low ajpiwm Bav C^Rnt, WngKU Ln. "AvM- 
font, UA U^WL *1 AlW, homwra w/«pain-v* 

17 CROiK •tweja bMKNWit Htoii, MR ifum roui* 

LWw JBfl w^itftioiif*. lulboal. 
Loaru* mnofMnjf*3inp m*flv *a»ai C^huli MAc »mmOir 

■LAiniOAWCUi^lieNIMLjV 

Ft Mf*ti 4 Be***: F4*:km Lum*i> cantfen, ^ **jp**r * 
rum I wiwk Tun L^rn tidhp Hhst fc«ta1o Inn , HM ElW 11 
□Ivd , Fl Myn, FL ^ r &1 3 4«3 ^U 
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WANTED TO BUY 
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LESSONS OF LEADERSHIP j ; 



No to Know-lt-Alls 

A business founder avoided a common mistake, 




Involvement in small business km 
& *portmo.. Hit lihgti tacn company 



ies gave impel ua to Jack flBfinie'i interest in 
sells lo lha Far East, South America and Europe. 



Ai.rjNd the suburban Boston high 

** Led R Hiur kn^w n as R^Ut- 

many of what John C- Ren nit 1 calls 

^ireassea of companies 11 unce headed 
% nuclear phydeista. electronics tntrfc- 

11 "i f - at »l i-ltuJB" tvehlilLlLJ Wizard*. Hi' 

they thought thai if they under- 
*to«d their own diKciulitteii f umdcrstatid- 
LjuMinEBM would b*» no j^'uIiIhih, 
When Jack Rennse and two partners 
started their own high tech company, a 
jnifiiite or two from Route 128 in Bur- 
"■Urion> Mans., they did not make that 
*ttJ«Uke. 

Eteimie, a former Naval officer, had 
Jerked jusit one year for Raythvupi 
^ni|]«n> us a Honior systems engineer, 
*h*JUgh he became president nod chair 
jjian of Pacer System*, Inc., portion* 
™* "till hi j Ids. lie says. "T really had no 
^'owlndtfe of business.'' 

So one of hue earliest hires was 1 

JJ^d accounting, fioverjime; 
*f lc l* uiwj other urea* uti fan: 
IWiDia. 

"I 1 hiEjk r-rnuni ■.3h^ m> own limita 
ptoft has been one of my strengths.'' 
*yn Kenitte, The ability to cornpensah- 
l,r hi* own weaknussc* by bringing ^ 
witli complementary strengths 
helped him tniild Pa cert domestic 

^TltMuru RUSti NKSW ■ MAY 



on- 
to 



and foreign sates to $12 million in 
and an expected $16 million this year, 

TV company 5 current contracts ore 
wort J i n i si Lit nii ir.HVipimwl w i r 1 1 
mil linn at the end of 11*83}, and Rennie 

Ik c*jlL"j-L^ilL dial Paeer WriH reach 

million in annual sales by IBWL 

Pacer was started in 1 968 with 
J HUNKS ponied by Ronnie ami two Cam- 
bridge, Ma**., high school classmates, 
Jams N, Walsh and Robert E. [>iom. 
Whenever he had been hum-- *"n leaw 

from the Navy. EttMiriii- and hi.-^ huddle* 
had talked about starting Lheir own 
business. Reariie, a Ittft D.S, Naval 
Aeade-my graduate ami a former test 
pilot, left the Navy m 1367 and was 
working at Raytheon when the three 
derldi-d the lime <em- 

Rennift's partners wen* entrench ud in 
their careers — Walsh in the nursing 
home badness and Dioaxi as a lawyer— 
.Lhil Mi 'A£ii chosen the new compa- 
ny "si top officer. 

Pacer was quickly molded out of the 
iun> Uiuigs Rcnnie knew be.iL thr n No- 
tary and engineering, tn 1he Navy, he 
had become iguulified in mora than 25 
lintel:* uf fixed-win^: airt rafi anil heli- 
cootcrs, and had compiled mart* t)ian 
S,Out> flitflu hour* and f>00 carrier land* 
tag*. As ait uod«rgntdaaia, he had ma 



jored in entfimMrrmg; he added engi- 
neering management when, a* a 
fledgting CEO, he enrolled in N'urth- 
*'asl«*m Univensity, earning a masl^r'a 
dej^reii' jo 197 L 

Sine* they had so little capital to be> 
(Tin with. Rennie and his partners decid- 
ed to build a professional technical ser- 
vices business first Prom that baac, 
thi\v wanted to move into the mora wc- 
peneive bo Nine** of hardware. 

"And that'i exactly what we did. 11 
Ili'Mim In In il- i-Ar]\ VL-;irs F'jl' 
er provrded syHtems engineering slid 
ikapl and analysis, primarily to the 
government, tn 1972 it entered the 
hardware arena with a helicopter air 
speed ^yslem, and hy liiTJa it was build- 
ing flight simulators. 

Today its services center on design 
and develop men I of advanced airtHime 
and shipboard elwrtroaka syatems and 
on "life cycle support'' (ensuring that 
systems operate effectively throughout 
their operational liven). In addition, It 
manufactures Lhree product Lines: 
ilijfht simulation equipment and train- 
ing devices; air data system*; and ship- 
board stability conLrol systems. 

GOVHKNMKOT ctwitomers include the 
Naval Ocean Systems Center, 
Army Electronics Systems Command 
and KntJonaJ Aeronautics and spare 
Administration. Amori£ industrial cli- 
ents are Boeing Corporation, McDon- 
nell Douglas Corjroratbn, Hughes Heii 
i-iipteri and tteunie's old employe^ 
Raytheon, Since November, Pacer has 
won three major defense contracts av- 
eragine; #14 million each — two with the 
Naval Air Development Center in Pfc 
nylvanin and une with the Naval 
at Systems Center m Florida, 
With 27 5 employe* and seven offices 

gn*u !-■■ rapiiUy. n-ni'hni*: ■« ^n,U 

i to founder* Ofitttd on at the outlet to 
create a comjiany that would lie atbW 
tive lo outside investors. 

Annual growth of SO percent is about 
what Rennie has in mind. He ways t» 
prefers a "Steady Eddie approach as 
op|WHed to spectAcular growth. "]f a 
company goes 1* $M\ mdlioj, or 

77 



mi!] km in u few short yi'an," he pays, 
' 1 know enough About business to 
know it's got real problems somewhere. 
Jus l the personnel hiring is enough to 
boggle the mind. 1 * 

Ronnie became active in small busi- 
ness issues in 1977 when he was asked 
to serve on the international trade com- 
mittee of the Smaller Business Associa- 
tion of New En eland The SBANrJ as- 
signment put him on a path toward 
becoming one of iht- country** most in- 



ters in a demonstration project starting 
next month, Rennie expects the project 
to result in sales to China, a country 
tii at he feels has "great potential for 
American but* mens ." 

His recent Far East Ait. lncluii^ii a 
aide trip to Japan* whose navy has been 
buy En Pacer air data ay sterna, (Rennie 
studied Japanese for 10 weeks' before 
he went J Pacer also does business in 
Norway. India. flre^ce, Britain, Canada 
-Li i 1 1 -.i v ra 3 1 1 1 } h> r cou j 1 1 riea 




By entflfinfl the mat kv\ wilh such tiartf^arc as aur date systems. Rennl* has nurtured 
Pacer System* to tn* ptsml where the company r H ngw pa-iied (or more rapid ^rowih 



ternationally sophbticated small busi- 
ness owners. And, over time, it Led to a 
national leadership role in the small 
business community, 

Rennie stays he "didn't know any- 
thing" about internal ional trade when 
he joined the SHAKE committed. "It's 
amazing how fast vou can gel up to 
speed/' 

In fact* he got up ta a peed so fast 
that in he edited firpurtMr, a 241V 

\\Il\L\- snuri'-f bnnk fiuhhshui by tilt 

Small Business Foundation of America 
in Boston. Its purpose is to encourage 
smaller company executives to get into 
international trade and to jin.-, r ■ I ■ rl.-'it, 
with information to help them get start- 
ed. 

THAT year Rennie led the first lIK 
umatl business trade mum ion invit- 
ed to China. Last March he returned 
with a Massachusetts delegation, led by 
Gov, Michael Dukakis, to firm up a 
state relationship with Guangdong 
Province. 

The China Aeroteehnology Import- 
Export Corporation will be using a Pac- 
er air data system in one of its heltcop- 

7fl 



From SBANE'u in tern at ional trade 
committee,. Rennie moved up the ranks, 
to serve as the organization's president 
from ILtfE to l!?s.| IV .i y-.»r fining 
in UiKi. be wou also president of Small 
Business United, a Ha-state organ i/.a 
don of about SO H 0Of» firms, 

"^His leadership sterns from the fact 
that he's no smart," say* Lewis Shnt- 
tuck, SB AXE executive vice presidenL 
iliennie was offered full schotarahips to 
4? College* arid universities when he 
graduated from high school. ) ''He just 
awes people with his grasp of a broad 
range of issues/' Still adds Shattuck, 
Rennie is quiet about the roles lie plays 
in getting things done. 

nKNNiK ADMrrs that, is a small hwfc 

mm neas advocate, he has gotten Utt 
mo*t satisfaction out of helping gain 
passage of *urb legislation as the Small 
Business Innovation Research. Regula- 
lory Flexibility and Equal Access to 
Justice acts. 

Those who know hina describi- him as 
a media ter And he says he is pleased 
that he could play a part in bringing 
about cooperation among such groups 



im Small Business United* the Small 
Business Council 1 of the U.S. Chamber 
of Commerce, the National Small Busi- 
ness Association and the National Fed" 
e ration uf Independent Business. 

"Usually you'd find that we agreed 
on tto percent r>f the issues and it was 
the ni.her 5 percent thai was driving 
wedges between us/ 1 he says. But 
speaking with a unified voice in Wash- 
ington was necessary* Efforts to bridge 
differences culminated in ksl June'* 
National Small Business Issues Confer- 
ence. Rennie says, when the four 
groups agreed on a 41 -point agenda for 
action- 
Late Last year, Rennie gcit another 
r-hmn'e |n iiflp -null business when he 
was elected to the ILS, ChaiuU-r'ri 
board of directors, Aa a Democrat, be 
hopes to help buitd a stronger bridge 
between business and Democratic 
members of the House and the Senate. 
As an activist for smalt busmen, he 
inU-iid* to be a strong advocate of its 
neei.N '3i Chamber board decision mak- 

Reduction of the federal deficit is Lhr 
No. 1 issue facing a mall business, be 

If the deficit problem is not solved, 
hf says, interest rate* will increase and 
access to capital will diminish. "And 
when that happens, small business) will 
get hurt first," 

i Ifa oPCi :Lre r Rennie will continue lo 
Ik? success TliI in his efforts to bring 
about agreement among disparate 
voices. One of his chief assets as a lead- 
er, says Lewis Shattuck, is an extraor 
i Unary ability to communicate, both 
□rally anil m writing. Rennie agrees 
that the ability has been important to 
his success "I know many CEOs who 
strug^V nvi.'i' y-\*i writing a letter. And 
:Ki- 'U'-r- o-'briLvjil > - - ix ;u> ih*- wi.r-^ 1 11 



ON B would W&M tliat the demands 
on Rennie/s tbu would leave no 
mom for fun. Kot so. He is a stamp 
coBcctor, he enjoys swimming and golf- 
and he and hi* family {wife Carol and 
lhrt:e sons and two daughters ranging 
in age from IT r-. 26) have a getaway on 
i 'itf.ii r.„i 

Though he uiain tains a commercial 
pilot's license, he does not fly murh 
anymore and docs not mms ft. 

What he does miss is going to isea, 
and he admit* that he was like rt kid ta»^ 
year when he and Cawl went on fl 

itol>*' 'ii Hi-h Aegean 

To satisfy bis desire for the sea. 
sometimes he crews on friends' sail- 
boats. 

"Whtm my ship comes lu r "' he says 
wryly, l- l will get a boat.' 4 ® 
—Sharon NtHton 
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CONGRESSIONAL ALERT 




What You Can Do About 
Washington Issues That Affect Your Business 

This Nation's Business feature ufvius readers how thvy can make their views known on imrwruwt 
pending legislation. Correspondence to members and committees of Congress can be sent either 
c/o U.S. Senile, Washington, D.C. 2(15 10 or VS. Huuae of Representatives. Washington. U.C. 20515, 



issue 


Potential Impact 
On Business 


Contact And 
Business Message 


FISCAL BUDGET 


Rate and strength of The economic re- 
covery wlil be affected by congressio- 
nal actions on the firs! budgel resolu- 
tion and approprratron twits. Sustained 
reduction of federal spending growth 
well benefit the economy 


Members of the H<Kj$e and Senate: 
Re sir a* rung Ihe growth ol spending 
is the best way to hall lhp explosive 
growth of Ihe federai defrcil, federal' 
spending on many programs is far 
larger ihan necessary. The adminis- 
tration has identified several pro- 
grams lor reduction . 


IRS AUTO RECORDKEEPING 


The Internal" Revenue Service has is- 
sued regulations requiring employers to 
withhold iaxes on Ihe vrrlue oi compa- 
ny-provided motor vehicles and other 
personal property use. To avoid being 
taxed, employes must keep detailed, 
contemporaneous logs of business 
use Legislation has been passed id 
repeal the new requirements 


Members of the House Senale con- 
lerence committee - Support the 
Sonale vorsjon of the legislation re- 
pealing the IRS regulations. It is a 
reasonable and comprehensive ap- 
proach, Oppose the tax increase 
Contained in the House bill 


SUPER FUND 


Legislation has been introduced 10 
raise ihe level of funding for the current 
five-year, SI 6 billion toxic waste dean- 
up program tfi&t expires September 30. 
Businesses will be required to pay a 
share of ihe Superfund cleanup cost 


Members of ihe House and Senate 
Congress should authorize ihe Su- 
perfund at a level The Environmental 
Protection Agency can effec lively 
manage and should oppose legisla- 
tion that would inflate the cost of 


TAX R EFORM / Si M P LI FFCATlON 


Ta* reform js high on the ad ministry 
lion s legislalivo agenda lor 19B5. 
Hearings on proposals to reform ihe 
la* code are under way, Numerous lax 
plana are being considered; business 
needs to be aware of these various 
prOfXrtafs- 


Members of the House and Senate 
Carefully study all Ihe lax reform 
proposals. Do not pass a lax in- 
crease package under the guise of 
tax reform. The economy needs to 
Keep growing Any tax increase 
would reduce luture growth and 
lead to higher federal deficit*. 


grove art 


Enactmeni oi a broad ba*ed reversal of 
the Supreme Court'* decteion to tighten 
anlrdjscrjmmatron retirements in the 
Grow Qty CoMeg* case would ad- 
versely affect many small businesses by 
forcing them to comply with regulations 
and on-site compliance inspoclions. 


Members of Iho House Catetuliy 
con rider ihe fan reaching impaci of 
bills designed to reverse the Grove 
Qty decision. Oppose overly broad 
legislation Do not expand civil 
rights law to apply to individual fed- 
eral aid recipients 


COMPARABLE WORTH 


The comparable worth concept equal 
pay for different jobs aMegediy com- 
parable value, goes beyond Ihe curren* 
legal requpremcnl ol equal pay for 
equal work. Wages would be deter- 
mined by a \ob potnl system, based on 
suDjecfjve evaluation. 


Members of Iho House end Senate 
Oppose all comparable worlh legrs- 
lation That would disregard Iree-mar- 
kol values. Highly subjective and 
questionable rules would be imple- 
menled if comparable worth legisla- 
tion becomes >'aw 
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Best for Some 
Vs. Good for All 

Veteran members of Congress have a saying 
drawn from long experience in the compro- 
mise* that make the legislative process work: 
"The he^t is often the enemy of the good/ 1 

They mean that those who insist ana perfect, 
but politically impractical, solution to a given 
problem frequently thwart the efforts of those 
whose arm were may not be perfect in every 
nj-speci, but represent real and politically sit 
tamable progress. 

The distinction was recognized by President 
Reagan and the Republican leadership of the 
Senile fja their successful efforts to develup it 
compromise federal budget for the fiscal year 
beginning next October 1 (see article on page 
S5)> 

Each side thought its plan fur achieving the 
critical goal of deficit reduction was the beat 
solution. 

Each also recognized, however, that holding 
out for what it perceived a* the best solution 
could produce a stalemate that could eventually 
destroy any hopes of antidefidt action. 

The business community ahnuld view the 
compromise in the same spirit. It represents 
significant progress toward curbing the flood 
of red ink that threatens the nation's economic 
growth, even if it dtjed not achieve all thti 
apentting restraints business ha* sought, 

But achieving the gonte of the compromise 
plan will not be easy, It will require a high 
degree of dedication in two important ways. 

First, those who are committed to the reduc- 
tion and eventual elimination of deficit spend- 
ing must get solidly behind the new plan and 
put as much pressure as possible on Congress, 
Despite its influential sponsorship, the plan ia 
by no mean* fttfured of passage, 

Second, the unity of the compromise itself 
most be preserved. 

If business or any other group tries to spare 
its favured programs from harm, Lh*± entire 
package will b«gin to di&snlv* into a morula of 
special -interest bickering. 

And onee it has been demonstrated that there 



is no significant political constituency for defi- 
cit reduction via spending cuts, the way will be 
open to those who want to increase taxes tu 
close the gap between revenue and spending. 

Whatever its flaws, the compromise budget 
plan i* infinitely preferable L> that alternative. 
It should have the enthusiastic support of ev- 
eryone who is concerned about preserving eco- 
nomic health. 



Giving Young People 
A Chance To Work 

Mayors involved in the day-to-day life of cit- 
ies iU-tms ihv country are uuu|ueiy 4 tiffed to 
assess the human and economic waste that re- 
sults when students of working age are con 
derailed to summers of idleness because there 
are no jobs for them. 

The hierarchy of the AFL-C1Q, enmeshed in 
the politic* of the Washington political *cenc 
and increasingly out of touch with working life 
in America, i> far removed from the problem of 
youth unemployment. 

So who has the mo&t influence on Congress 
when it vum$H to dealing with the problem. 1 
That's rigliL The big labor organization has 
lhau far prevailed in its efforts to block action 
on legislation that would open hundreds of 
thousands of jobs to young people during the 
summer. 

The hill would permit em ploy era, under tight- 
ly controlled conditions, to hire at $2.50 an hour 
youths it would not be economically feasihlt- h> 
hire at the regular federal minimum wage of 
jfl.ftr. The special provisions would apply to 
th(Tse wged 1 1 V I L+ inchisit-**. from Mity J to Sep- 
tember 30 over a tnat period of three years. 

The plan has the backing of the mayors of 
cities ranging from Pritchard and TuskeRee, 
Ala,, to New York and Los Angeles. The Con- 
ference of Black Mayors supports ft, as do the 
business organisations that represent the em- 
ployers who will do the actual hiring. 

On this, as «n many other issuer, it is tinu« for 
Congress to start listening to the people who 
know what they are talking about. 
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cherM^Q procedures Hitachi uses 
to fflTOi/ft* atostfuaE? gufl/i/y tor 








In jus! 26 years, HiiacN has sprung to The 
forefront of circuit technology from me 
prod uc hon cri simple traneisiors tor pocket 
radios, to the development of integrated ur- 
curts for dm processing to very large- scale 
integrations (VLSlfi) lor super-Qornpuliaf** 
we ve been providing the k no* -how and 
products that mark the Electronics Age 

We taught a rock lo remember 

Today ihe results of Hitachi research are 
m use all around you. Microchip memory 
devices thai store over a million btis oi rapidly 
accessible information on a single 1/2 cm 3 
stee of silicon, one ot Earth s most abundart 
minerals Tiny microcomputers that can 
conirul irie opera nor ot lilts, locomotives 
and power generating equipment Micro- 
brcutory lound in key-type telephones, 
high-speed primers, display lermmals and 
other electron it: q\\\cm equipmani. too 

in tact, we are constoniJy coming up 
with innovations and new applications 



One ot them is our super-cooled Joswhson 
(unction logic ctrcurt. featuring ihe world's 
lastesl switching speed of jusl 5 6 billionths 
o! a second 

Even better is yet lo come 

Our vt&on ol the luture includes personal 
computers and TV-telephones no larger 
than pocket calculators Automatic irans 
po nation systems lhai handle Tralhc control 
for entire cities Home robots that Ihmk 
tor themselves And much, much more 
Wed like you to share in the benefits 
of our scientific research covering the nert 
generation of lasers, sensors, and oiher 
aiect runic devices Foe improved business 
efficiency For a hig her quality ol lite Two 
goals we ve pursued for 75 years as part of 
our commitment to a teller world through 
electronics 



WE BEUEVE MICROCHIPS ABE TW tiUiLDING BLOCKS Of FUTURE SOCiE TV 
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TWAs FIRST CLASS SIJSEPER-SEAT* TO EUROPE 
AMI THE AMERICAN EXPRESS" OVRD PUT YOU 
COMFORTABLY AHEAD OF THE CKOWIJt 

Success has its i&rartk And 'IWAs First Class and 
the American Excess Card are two rather impn*ssive 
examples. 

In TWAs First Class you can select from a menu 
ti&t includes caviar and champagne, Entrees like 
chateauhrianct And vintage wines like Pliligjw- 
MontracheL 

"thai stretch out ctjmfnrtably to a Sleeper-Seat, 
and sleep the flight ;jwa# 

.And as a First Class passenger, viriTI be treated 
accordingly from the moment wu first reach the air- 
port With a separate chedt-in desk for your con- 
venience* And a special invitation to relax in TWAs 
Ambassadors Club" toufige belua* your fiigfrt. 

And when ycm take the American Express Card 
along, you haw an ideal travel 
its known and welcomed all tr 

So y$Ai can use it to pay for 
hotel rental can meals— 
or just about anything else 
that strikes your fancy akmg 
the wsiy 

And of course, when you 
carry the American ExpR^ss 
Card, you carry all the 
cachet that comes with it. iJonl leave home witho it it * 

And do take TWAs First Class on your next y^—j 
tri p to Eu rope* 1 1 s i n a class by i tself, Sjmt I 



m, Because 

Li R. Yw ( II ILL 

ur TWA tickets, vour 
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LEADING THE W\YTWA. 

Cacli Ha 33 on Hoidtr Smruwm Cird 



